
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

TUESDAY, 16 MAY 2017 
 

 Meeting Commenced:  5.02 p.m. 
    
 Meeting Closed:  6.57 p.m. 

 
PRESENT: 
 

Mr P G  Nicol (Chair) Independent Member - Chair 
Mr Liaqat Ali Independent Member 
Mr C W Deane Principal 
Ms J Frodsham Staff Member (Academic) 
Mr M Granby Independent Member 
Mr T Hudson Student Member 
Mr P Johnson Independent Member 
Ms S McCambridge Independent Member 
Mrs L Minta  Staff Member (Business Support) 
Mr P Smith Independent Member 
Mr C J Trees Independent Member – Vice Chair 

 
IN ATTENDANCE: 
 

Mr J Fargher Clerk to the Corporation 
Mrs S A Morton Deputy Principal 
Mrs M A Baker Minute Secretary 

 
APOLOGIES FOR ABSENCE were received from: 
 

Mr P Bury Independent Member 
Mr N Chromik Student Member 
Mr G Jones Independent Member  
Mr J Rush Independent Member 
Mrs K Thomas-Wilson Independent Member 
Mr A Harrison Vice Principal Finance & Corporate Services 

 

Draft Minutes prepared: 

 

 17 May 2017 
  Date 

   

Draft Minutes approved by the Chair on:  26 June 2017 
   Date 

    
Minutes approved by the Corporation on:    
   Date 
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16/17. 53. APOLOGIES (AGENDA ITEM 1)  
  Apologies for absence were received from Mr N Chromik, Mr P Bury, Mr G Jones,  

Mr J Rush and Mrs K Thomas-Wilson. 
 

    
16/17. 54. DECLARATIONS OF INTEREST (AGENDA ITEM 2)  
  As Trustees and Members of the BCET Board the Chair, the Principal/CEO and Mr Granby 

declared their interest in any discussions that might arise relating to the Bury College 
Education Trust or College-sponsored Academies.  
 
There were no other declarations of interest in relation to any of the items on the Agenda for 
the meeting. 

 

    
16/17. 55. MINUTES (AGENDA ITEM 3 )  
  (a) Minutes & Confidential Minute of the Corporation Meeting held on 28 March 2017  
  The Minutes and Confidential Minute of the Corporation Board Meeting on 28 March 2017 

were approved and signed as a true record. 
 

    
  (b) Minutes & Confidential Minute of the Special Meeting held on 25 April 2017  
  The Chair circulated the draft Minutes prepared initially by the temporary Clerk and 

subsequently reviewed by himself, the Clerk and Rollits. He explained these Minutes were 
very much still in draft and were a very full record of the discussions that took place 25 April 
2017 but were being presented at this meeting in order to meet the requirements of the 
College’s Instrument & Articles of Government regarding the presentation of minutes. The 
Chair asked Members to study the draft Minutes and submit any comments on the draft to 
the Clerk with the ultimate intention of separating out aspects of the discussions that the 
Board might consider to be confidential and those that could be published on the website.   

 
The Clerk advised that it was a requirement for Minutes of a non-confidential nature to be 
published on the College website and advised the Corporation Board that there had been 
some difficulty in deciding which elements of the discussions that took place at the meeting 
on 25 April 2017 should be excluded from any item made available for public inspection in 
accordance with Clause 17.(2) of the Instrument of Government of the College. There was 
then a discussion on the timing of the Minutes being published on the College website and 
what would constitute a breach if they were not put on. In this context, the Clerk advised 
the Corporation Board that Confidential Minutes were not published on the website and 
added that he thought it would be inadvisable for the whole Minutes of the meeting held on 
25 April 2017 to be deemed confidential. The Chair concurred with the advice from the 
Clerk and emphasised that a decision to rescind the 28 June 2016 resolution and not to 
proceed with the proposed merger with the University of Bolton was so fundamental and 
significant that it had to be in the public domain.  There was then a question as to whether 
the minutes to be published on the website should be checked by the college’s solicitors. 
In response, the Chair informed the Corporation Board that Rollits had seen the initial draft 
Minutes and had advised on the drafting process.  

 
In response to a question from the Chair of the Audit Committee regarding comments by 
the President & Vice Chancellor of the University of Bolton that the University might seek 
to recover costs from Bury College as a result of the College not proceeding with the 
proposed merger, the Chair advised the Corporation Board that this was a matter on which 
only the University could decide but the view of the College’s solicitors was any claim by 
the University against Bury College would not be successful.  

 
There was then a question as to whether it remained necessary for the Corporation Board 
to rescind the first resolution made on 28 June 2016 in the light of the decision of the 
Governing Body of the University of Bolton not to proceed with the proposed merger with 
Bury College as stated in today’s local press.  
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The Chair stated that, notwithstanding the decision by the University’s Governing Body, it 
was necessary for the Bury College Further Education Corporation to consider whether or 
not to rescind the first resolution on the merger made on 28 June 2016.  

    
  RESOLVED THAT THE DRAFT MINUTES OF THE MEETING HELD ON 25 APRIL 2017 BE 

RECEIVED AND CORPORATION MEMBERS FEED COMMENTS BACK TO THE CLERK 
BEFORE A FINAL DRAFT IS APPROVED FOR PUBLICATION ON THE COLLEGE 
WEBSITE. 

 

    
16/17. 56. MATTERS ARISING (AGENDA ITEM 4)   
  The Clerk presented the Matters Arising/Recommendations Update Report from which the 

Corporation Board noted the current status of completed and on-going actions. The following 
items were highlighted: 
 

 

  (a) Minute 15/16.82.(e): Remuneration Committee Minutes – 24 August 2016  
  The Clerk confirmed that the Remuneration Committee would meet on 23 June 2017.  
    
  (b) Amber rated items  
  The Clerk advised the Corporation Board that a number of items marked as Amber 

“ongoing” related to the proposed merger and as this was not now proceeding as originally 
envisaged, the items that referred to the merger could be deleted from the Matters 
Arising/Recommendations tracking report. Action to implement other items marked Amber 
had been on hold pending the outcome of the proposed merger and these items would now 
be taken forward.  

 

    
  In relation to the implementation of Board decisions and recommendations the Principal/CEO 

reported that an implementation date should be included in future reports. He then returned 
to the issue of reports to Governors and suggested that a small group of Governors meet 
with himself and the Deputy Principal to discuss their needs in terms of reports from College 
Management. He commented that in light of the Ofsted Inspection and the Post Inspection 
Action Plan (PIAP), thought may need to be given on how to report to Governors against the 
Qualification Achievement Rate (QAR) and DfE performance tables.  

 
The Chair made the observation that this presupposed that Governors knew what information 
they ought to have, which might not necessarily be the case. He added that the overriding 
issue related to how Governors monitored progress and the performance of the College 
during the year when there was only one point in the year where there was a hard measure 
i.e. examination results and student achievements; the key was to know at what points 
throughout the year performance could be assessed and then to identify the information and 
data required to monitor progress.  

 
The Principal/CEO explained the performance monitoring processes used by the Executive 
Team in their monthly meetings with Curriculum Directors which included an in-year 
comparison of performance against the corresponding point in the previous academic year 
and National Rates as benchmarks. The Chair stated that he felt that Governors ought to be 
aware of and use the same benchmarks as those used in the College as indicators of 
performance. There was a view that the processes and data used by College Management 
might be too operational in detail, what Governors required were exception reports against 
overarching College targets. In response to a question as to whether benchmark data could 
be used to set targets and also form the basis of College performance reports to Governors 
in which any concerns could be highlighted, the Principal/CEO informed the Corporation 
Board that there would be a logic in using the QAR for comparison in future reports to 
Governors on College performance as Ofsted relied on QAR data in assessing the 
performance of a college.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Corporation Minutes / 16 May 2017 Page 4 of 13 CHAIR  
 

   Action 
The Staff Member (Academic) then raised a question regarding the use of RAG rating in 
reports on performance as she felt that Amber did not always give an accurate reflection of 
where the College was in relation to meeting targets as there could be a level of tolerance 
within an Amber rating. She suggested that it might be easier for Governors to track 
performance if a numerical assessment system was used e.g. 80 out of 100 targets had been 
met. Some Governors felt that the RAG rating system was useful in flagging up concerns but 
did accept that a more accurate reflection of performance might be obtained if specific levels 
of tolerance were included in the Amber rating.  
 
The Principal/CEO advised the Corporation Board that College Management needed to re-
think the way in which information was reported to Governors and asked for volunteers from 
the Board to work alongside Senior Managers in determining the style and content of future 
reports; the Vice Chair, the Staff Member (Academic) and Mr Johnson agreed to join a 
Working Group.  

 
In response to a comment that the Matters Arising/Recommendation Tracking Report did not 
currently contain dates by which recommendations and actions should be implemented, the 
Clerk explained that the hiatus around the proposed merger created an uncertain situation 
with regard to a number of earlier recommendations as these might have been irrelevant had 
the College gone into dissolution on 31 August 2016 as originally proposed. The Chair stated 
that the Tracking Report would be updated for a future meeting in order to give Governors a 
clearer picture of what would be implemented and by when.  

 
 
 
 
 
 
 
Principal/CEO & 
Deputy 
Principal to 
review reports 
to Governors in 
conjunction 
with Governor 
Working Group. 

    
  (c) Minute 16/17.22: Date & Time of Next Meeting – Pre-Meeting Briefings   
  The Chair informed the Corporation Board that Rollits had offered to undertake a debriefing 

session with the Board following the decision to rescind the resolution on the proposed 
merger with the University of Bolton. This would give Governors an opportunity to reflect 
and discuss what had happened in relation to the proposed merger in addition to receiving 
the Solicitor’s view on the University’s allegations about the legality of the Board’s decision 
to rescind the June 2016 resolution and the risks to which Governors were exposed by 
deciding that the College would not proceed with the proposed merger.  

 
The Vice Chair commented that a debrief with the Solicitors would be extremely useful and 
could assist the Board in determining an agreed course of action should there be an 
approach to the College from another institution with a view to merger at any time in the 
future. The Clerk advised the Corporation Board that there had been a suggestion from 
some Governors that there should be a review of the Board’s decision-making processes 
in relation to the proposed merger over the past year or so to look at lessons learned. The 
Chair of the Resources Committee concurred with the view expressed by the Vice Chair 
and added that if Governors thought that this was a potential risk that needed managing, 
they should maintain a watching brief of the Risk Register.  

 
The Chair of the Audit Committee then asked that there be a briefing for Governors on the 
College’s arrangements for cyber security, particularly in the light of the recent attacks on 
NHS IT systems. The Principal/CEO reported that checks on College systems had been 
carried out over the weekend and assured the Corporation Board that risks to the College 
were mitigated by the fact that College IT systems and security software were fully updated.  

 
Returning to the earlier discussions regarding reports to Governors, it was suggested that 
the Corporation Board might explore something around an improvement plan for Governors 
in terms of inspections, etc. The Clerk reminded Governors of the criticism in the Ofsted 
Inspection Report of reports and information presented to Governors as a result of which 
the Audit Committee had amended the Internal Audit Plan for 2016/17 to include an 
independent review by RSM of reports to the Corporation Board and Committees. The 
review was due to commence on 30 May 2017 and RSM had asked if they could contact a 
selection of Governors to illicit their views on the quality of reports as part of the process.  
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The Clerk advised the Corporation Board that from his experience of FE colleges he felt 
that Bury College Governors received appropriate levels of information about the 
performance of the College and its students to fulfil their responsibilities but it would be 
useful for RSM to review this against their FE college client-base. The fact that the review 
had been commissioned by the Audit Committee should be seen as a positive move in 
response to the comments made by Inspectors.  

 
The Corporation Chair reminded the Board that all Board and Committee papers were 
available to view on the Governor portal; papers were uploaded to the portal 7 days prior to 
the date of a meeting and it was felt that it would be helpful for all Members to be notified of 
when papers were uploaded.  
 
There was a suggestion that Governors suffered an information overload at times and 
perhaps RSM should review the balance of detailed reports v high level reporting to assist 
Governors to focus on key issues.  

 
Minute 
Secretary to 
notify all 
Governors 
when papers 
for Committee 
meetings are 
uploaded on to 
the Governor 
portal.  

    
  There were no further matters arising from the Minutes.  
    
16/17. 57. BOARD MEMBERSHIP (AGENDA ITEM 5)     
  The Chair suggested that the Corporation Board consider Agenda Item 5b: Re-determination 

of the number of Corporation Members as the next item of business. 
 

    
  5.(b) Re-determination of Corporation Board Numbers  
  The Chair advised the Board that as the College was no longer proceeding with the 

proposed merger with the University of Bolton and Bolton College it was necessary to 
revisit the determination of membership numbers; a reduction in the size of the Board 
would mean that the number of Members needed to form a quorum would reduce from 
the present ten (i.e. 40% of the current total of twenty four Members) to 40% of the reduced 
membership.  The Chair added that the proposal was to re-determine that the number of 
Members should be reduced to sixteen (16) with immediate effect keeping in mind the 
requirement to maintain positions for Staff and Student Governors.  

 
The Clerk reminded the Corporation Board that the decision taken in August 2016 to 
increase the number of Corporation Members to twenty four (24) was seen as a temporary 
measure to accommodate the appointment of five nominees from the University of Bolton 
and three nominees from Bolton College pending implementation of the proposed merger. 
He added that the proposal to reduce the number of Members to sixteen could be varied 
at any time in the future should the Corporation Board determine to do so.  

 
The Clerk then reported that the terms of office of two of the current Members were due 
to expire on 31 August 2017 and that the Search Committee would be considering the 
possible re-appointment of these Members in due course.  

 

    
  RESOLVED, IN ACCORDANCE WITH CLAUSE 3. OF THE INSTRUMENT OF 

GOVERNMENT OF THE COLLEGE, THE CORPORATION BOARD DETERMINES THAT: 
 
i) THE TOTAL NUMBER OF MEMBERS OF THE BURY COLLEGE FURTHER EDUCATION 

CORPORATION WOULD BE REDUCED FROM TWENTY FOUR (24) TO SIXTEEN (16) 
WITH IMMEDIATE EFFECT; AND, 

 
ii) THE NUMBER OF MEMBERS IN EACH VARIABLE CATEGORY SHALL BE ELEVEN 

INDEPENDENT MEMBERS; TWO STAFF MEMBERS; AND TWO STUDENT MEMBERS. 
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  5.(a) Resignations  
  The Corporation Board received copies of the notice of resignation to the Bury College 

Further Education Corporation from the University of Bolton and Bolton College nominees 
that had resigned from the Corporation prior to the Board meeting held on 25 April 2017, 
i.e. Bishop Nigel McCulloch, His Honour William Morris, Professor Jennifer Leeming,  
Ms Catherine Hall, Mr Andrew Fawcett and Mr Andrew Roberts. The Chair reported that 
since the last meeting both he and the Clerk had written on the advice of Rollits to each 
of the resignees to confirm that the Corporation Board had been notified of their 
resignations with immediate effect together with their reasons for doing so. They had been 
informed that whilst the Board did not agree with everything they stated as the reasons 
for their resignations the Board respectfully noted that this was their view.  

 
In response to a question on how staff had received the news that the Corporation Board 
had decided to rescind the earlier resolution regarding the proposed merger with the 
University of Bolton, the Vice Chair reported that he had received some very nice and 
supportive emails. The Staff Member (Academic) advised the Board that the comments 
she had received from staff had been along the lines of “we should never have done it 
anyway” and “oh good”.  
 
She added that students appeared not to have noticed anything concerning the status of 
the merger proposal. The Clerk pointed out that none of the comments in the Bolton News 
and the Bury Times to the announcement that the proposed merger was now not going to 
proceed had been negative; in this context, the Staff Member (Business Support) 
commented that many of the comments appeared to vindicate the Board’s decision not to 
proceed with the proposed merger.  

 
The Principal/CEO reported that he planned to set up staff meetings before the end of 
term with himself and the Chair available to answer questions and clarify matters for staff. 
In response to a question as to whether members of staff were aware of the original plan, 
the Principal/CEO stated that it had always been made clear that this was a proposed 
merger that would not go ahead if it was perceived not to be in the best interests of Bury 
College and to the benefit the communities served by the College.  

 
The Clerk then presented a letter of resignation with immediate effect dated 28 April 2017 
received from the University of Bolton’s Assistant Vice Chancellor Resources, Mr 
Unsworth and a copy of an emailed resignation with immediate effect dated 8 May 2017 
received from the University of Bolton’s President & Vice Chancellor, Professor Holmes. 
He advised the Corporation that this meant that the remaining two nominees from the 
University of Bolton had now resigned as Members of the Bury College Further Education 
Corporation. In accepting the resignations from Professor Holmes and Mr Unsworth, the 
Corporation Board noted the reasons given by each of them for their resignations and, 
whilst the Board did not agree with everything they said, the Board appreciated that these 
were their views and respectfully noted that. There was a brief discussion of the view 
expressed by the President & Vice Chancellor that he did not perceive that he would have 
a conflict of interests if he remained a Member of the Bury College Corporation; this was 
not a view shared by the Corporation Board.   

 
The Clerk then flagged up the reference made by the President & Vice Chancellor in his 
email dated 6 May 2017 to him beginning to think that the College would be best served 
by someone with legal “standing” challenging the decision making process of the Board 
by approaching the courts for a judicial review. The Clerk reported that he had referred 
this to the College’s solicitors, Rollits, whose view was that such a challenge was likely to 
fail as the Corporation Board’s decision to rescind their earlier resolution regarding the 
proposed merger was within the powers of the Corporation Board to make. The Chair 
commented that should there be a judicial review it was likely that at worst the Courts 
might ask the Board to re-consider their decision.  
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There was an observation that the comments from the President & Vice Chancellor 
appeared to be inconsistent with the sentiments expressed in the letter dated 9 May 2017 
sent to the Corporation Chair by the University’s Registrar on behalf of the University’ 
Governing Body.  

 
The Staff Member (Academic) reported that a number of College staff had asked how the 
decision not to proceed with the proposed merger would affect the Higher Education 
provision made by the College. In response, the Chair advised the Corporation Board that 
the University of Bolton was obliged by HEFCE to honour its obligations to students 
already on courses validated by the University. The Principal/CEO concurred with this 
view and added that the College would be exploring opportunities of working with other 
HE partners.  

    
  RESOLVED THAT: 

 
i) THE EMAILS AND LETTERS OF RESIGNATION RELATING TO THE SIX MEMBERS 

WHO RESIGNED FROM THE BURY COLLEGE FURTHER EDUCATION 
CORPORATION PRIOR TO THE BOARD’S MEETING HELD ON 25 APRIL 2017 BE 
RECEIVED AND ACTION TAKEN BY THE CHAIR AND THE CLERK IN RESPONDING 
TO THESE BE ENDORSED; 

 
ii) THE EMAILED RESIGNATION FROM THE PRESIDENT & VICE CHANCELLOR OF THE 

UNIVERSITY OF BOLTON BE ACCEPTED AND THE CONTENTS NOTED; 
 
iii) THE LETTER OF RESIGNATION FROM THE ASSISTANT VICE CHANCELLOR 

RESOURCES OF THE UNIVERSITY OF BOLTON BE ACCEPTED AND THE CONTENTS 
NOTED; 

 
iv) THE CHAIR AND THE CLERK ARE AUTHORISED TO REPLY TO THESE TWO 

RESIGNATIONS ON SIMILAR LINES TO THE LETTERS OF ACKNOWLEDGEMENT 
SENT TO THOSE MEMBERS THAT HAD RESIGNED PRIOR TO 25 APRIL 2017.   

 
 
 
 
 
 
 
 
 
 
 
Chair/Clerk to 
write reply to 
the President 
and Vice 
Chancellor & Mr 
Unsworth. 

    
16/17. 58. BCET UPDATE (AGENDA ITEM 6)  
  (a) Update from the Chair of BCET  
  The Chair of BCET informed the Corporation Board that he thought it would be useful to 

give an update on how the Trust had been progressing particularly in the light of coverage 
in the local press of the recent Ofsted Inspection at Elton Primary School. He explained 
that following the Ofsted Inspection at Radcliffe Primary School in November 2016 the 
Lead Inspector had been very positive about the capacity of the Leadership Team to deliver 
improvements to move the School to good or better; a positive meeting with the Deputy 
Schools Commissioner on 27 January 2017 endorsed the Lead Inspector’s opinion. 
Teacher assessments at Radcliffe Primary School forecast improvements for children in 
their SATs this year. 

  
The situation at Elton Primary School was that the Lead Inspector acknowledged the 
capacity of the new leadership team to bring about improvement (one action taken by the 
Trust had been the appointment of a new Head Teacher at Elton Primary School) but the 
historic performance of the School had to be recognised. The Trust was subsequently 
invited to meet with the Regional Schools Commissioner who had confirmed that the Trust 
would be issued with a warning letter regarding the performance of Elton Primary School 
but no steps would be taken to terminate the School as part of the Trust.    

 

    
  The Chair of BCET reported that following the release of the Inspection Report to parents 

at Elton Primary School, four had been to see the new Head Teacher with three of them 
considering moving their children from the School; following their meeting with the Head 
they had decided to leave their children at the School with the teacher assessments 
indicating positive outcomes for the SATs this year.  
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In terms of the coverage of the Ofsted Inspection Report in the local press it was important 
to note that the article had created no issue at all within the school community. The Trust 
had been successful in a bid to the DfE to secure £20k to aid future development and 
capacity to sponsor more schools.  

 
The Corporation Chair commented that it would be worthwhile for Governors to read the 
Ofsted reports as they would recognise that changes were being made and the effect that 
they were having on pupils at the two Schools.  

 
Both Trust schools had achieved their full admission numbers for the start of 2017/18 which 
underpinned the financial stability of the Trust and illustrated the community confidence in 
the schools. In addition, there had been a positive external audit of the Trust and the 
relationship with auditors was now more positive, this was as a result of the excellent work 
and support given to the Trust by the Vice Principal Finance & Corporate Services. 

    
  (b) Governance Structure  
  The Chair of BCET explained the background to the current governance arrangements and 

original composition of the Trust Board which included the Chair of the College Corporation, 
the College Principal/CEO, the Corporation Vice Chair and two External Members. The 
composition of the Trust Board was subsequently enhanced by the appointment of the 
current Chair of the Trust Board to replace one of the External Members.   

 
Since the first development of college-sponsored Trusts, Officials from the DfE had 
changed their views on governance arrangements and were now of the opinion that there 
should be a clear distinction between Members and Trustees; the DfE considered that it 
was not good governance for the Members and the Trustees to be the same group of 
people.  
 
To this end, the Trust Board had embarked on a process to bring about a change in the 
governance arrangements and had commissioned an external review to be conducted by 
a National Governance Association consultant. Bury College, as the sponsor organisation, 
would remain a Member of the Trust in its own right.  

 

    
  To enhance communication between the Trust and the Local Governing Boards and Senior 

Leadership teams of the two Trust Schools an event was held on 27 April 2017 which 
looked at vision and values; the feedback from the event had been really positive and 
helped to change the direction of the two schools who now saw themselves as part of a 
group rather than independent entities. The Trust’s Executive Director of Education had 
set up a blog commenting on her experiences to date and the National Schools 
Commissioner had commented on the value of this.  

 

    
  The Principal/CEO commented that the Chair of the BCET Board had played a significant 

role in driving the Trust forward and together with the Executive Director of Education was 
moving the Trust in the right direction. In response to a question about the relationship 
between Trustees and the Governing Body, the Chair of BCET explained that whilst the 
Trust remained the accounting body for both schools some activities could be delegated 
by the Trust Board to Committees in order to play to the strengths of the people involved. 
This would enable the focus of the LGBs to be on the quality of teaching and learning 
without being distracted by other matters. The Chair of BCET commented that the success 
or otherwise of governance centred on commitment and a balance of skills and experience.  

 

    
  There was then a question on the financial status of the Trust. The Chair of BCET 

confirmed that the Trust was financially sound and added that it appeared that Bury would 
benefit in terms of the national funding formula but one of the benefits of additional schools 
joining the Trust would be to enhance its financial stability.  Following a further question on 
the staffing situation at Elton Primary School, the Chair of BCET confirmed that this matter 
had been resolved.  
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The Corporation Chair commented that one thing that had been learned from experience 
to date was that it was critical to have the right people in senior positions within the 
organisation. With regard to the possible growth in the number of schools in the Trust, the 
Chair of BCET commented that the biggest advocates were the Head Teachers of the two 
existing Schools.  

    
  (c) BCET Sponsorship Strategy  
  The Chair of BCET presented a report on Multi-Academy Trust Sponsorship Strategy and 

explained that this had been broadly drafted by the Vice Principal Finance & Corporate 
Services in response to an audit request for the College. It covered the relationship 
between the College and BCET including the College’s commitment and that of the 
Corporation Board to the ongoing sponsorship of the Trust and the schools that joined the 
Trust. The Strategy sought to reflect the slight shift in position from when the first schools 
joined the Trust to one of a lighter touch, more supportive role which encouraged and 
recognised ways of working in partnership; the Chair of BCET the gave examples of this in 
practice and advised the Corporation Board that, unlike commercial organisations that 
sponsored academies, it was never any intention for the College to draw down any income 
from the Trust other than to make a recharge at cost for services provided to the Trust.  

 
The Principal/CEO reported that the College no longer provided services to the Trust and 
that the commitment was now mainly in attending meetings. The Corporation Chair stated 
that the involvement of the Vice Principal Finance & Corporate Services in the Trust was 
now minimal with the School Business Manager having responsibility for producing 
information overseen by the Vice Principal Finance & Corporate Services. He added that 
the only outstanding issue was that of an exit strategy for the College which had been 
raised by Internal Auditors some time ago. The Corporation Chair commented that in his 
opinion an exit strategy was not needed as the College had a commitment to support the 
pupils in the Trust Schools.  
 
The Chair of BCET stated that he was seeking recognition of the ongoing commitment by 
the College, but also recognised that if it became uncomfortable for the College, the Trust 
would not want to be sold to the highest bidder as the issues discussed earlier in relation 
to educational values were considered to be of greater importance than that of commercial 
interests.  

 
The Clerk reminded the Corporation Board that the College Risk Register reflected that 
sponsorship of the Trust was one that related to Reputational Risk. The explanation from 
the Chair of BCET in response to the Ofsted Inspection Reports on Radcliffe Primary 
School and Elton Primary School demonstrated that Reputational Risk was being managed 
and the Corporation Board could take comfort from this. In response to a question on 
whether the local press had contacted the College for comments after publication of the 
School Inspection Reports, the Principal/CEO confirmed they had.   

 

    
  RESOLVED THAT: 

 
 

  (i) THE UPDATE FROM THE CHAIR OF BCET IS RECEIVED AND NOTED;  
    
  (ii) THE BURY COLLEGE CORPORATION BOARD CONFIRM THEIR ONGOING 

COMMITMENT AND SUPPORT TO THE BURY COLLEGE EDUCATION TRUST. 
 

    
16/17. 59. POST INSPECTION ACTION PLAN (AGENDA ITEM 7)  
  The Deputy Principal presented the Post Inspection Action Plan (PIAP) and advised the 

Corporation Board that the PIAP had been posted to the Ofsted portal by the required date of 
13 March 2017. She then flagged up the following key messages from the PIAP: 
 
• It was intended to be dynamic and updated formally on a monthly basis 

 
 
 
 
 
 



Corporation Minutes / 16 May 2017 Page 10 of 13 CHAIR  
 

   Action 
• Task groups had been established to progress agreed actions within clear objectives and 

timescales 
• There would be a Teaching & Learning conference in College on 4 July 2017 for all teaching 

staff followed by half a day session for business support staff; to formally launch the revised 
standards and processes from 2017/18 

• Monthly updates against each of the activity milestones were being monitored via Progress 
Review panel meetings, providing support and challenge, where there was discussion of the 
progress made and the identification of any barriers that might inhibit progress.  

• A detailed presentation on the PIAP, including progress at the end of April, had been given 
to the C & Q Committee at their meeting on 3 May 2017; further details were contained in 
the Committee’s Minutes included with the papers for this Board meeting. The 
Principal/CEO reported that there had been a progress review meeting earlier in the day 
from which it was apparent that various parts of the PIAP were starting to come together in 
a coherent way; the sessions with staff on 4 July 2017 would highlight the difference in 
approach for 2017/18, for example all members of staff would be very clear about the 
College’s policy on student behaviour and would know what was expected of them in terms 
of their responsibilities and accountabilities.  

 
The Vice Chair reported that a Task Group of three Governors from the Curriculum & Quality 
Committee would meet with the Deputy Principal at certain points during the year to monitor the 
implementation of the PIAP and report back on progress to the Committee and the Corporation 
Board. Governors wanted to be supportive but equally had a responsibility to ensure that the 
College responded to the issues raised by Ofsted. The Staff Member (Academic) commented 
that some information had already been shared with staff and the feeling was that the approach 
was along the lines of what we do with students e.g. you said, we did, which was a positive 
message as it showed that staff had been listened to.  
 
Commenting on the PIAP, a Member stated that it appeared to be very thorough and covered 
a range of actions but felt that Governors should know if the actions taken were making a 
difference and asked how this might be shown.  
 
The Principal/ CEO advised the Corporation Board that part of redesigning reports to Governors 
would flag up issues from the review meetings e.g. a dashboard that drilled down into detail 
with an overview of progress against the action plan. A view was expressed that the focus 
should be on delivering the outcomes with Governors seeing the exceptions, both good and 
bad.  
 
The Staff Member (Business Support) asked if TL3.3 “A Levels – Implement an Independent 
Study scheme of work for all subjects – including a schedule of independent study activity for 
each week. Schedule will prescribe the assessments, reading, revision, etc. that should be 
completed at each stage of their programme and within their Milestone Assessment Points” 
referred to developing the supervised study period and what were the expectations of this. In 
response, the Deputy Principal confirmed that this was the case but would also cover 
independent study. In the context of this latter point, the Staff Member (Business Support) asked 
if a discussion could take place on the impact of independent study in terms of what would be 
expected from students and how Business Support Staff might be involved in overseeing this. 
The Deputy Principal acknowledged this as very helpful and said the Curriculum Director of 
General Education was the lead for this and she would discuss this with him, for him to follow 
up with the LRC. 
 
The Clerk reported that the Task Group from the C&Q Committee was originally to comprise 
Chair of the C&Q, Mr Smith and Mr Rush. However, as Mr Rush had informed the Clerk that 
his increasing workload in the North would make it difficult for him to participate in the Task 
Group a replacement was needed.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Deputy 
Principal to 
discuss with 
the Curriculum 
Director of 
General 
Education. 
 
Clerk, Vice 
Chair & Mr 
Smith to 
discuss. 

    
  RESOLVED THAT THE PIAP IS ENDORSED AND PROGRESS TO DATE IS NOTED.  
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   Action 
16/17. 60. FINANCE (AGENDA ITEM 8)  
  In the absence of the Vice Principal Finance & Corporate Services the Principal/CEO presented 

the following which had been discussed in detail by the Resources Committee at their meeting 
on 28 March 2017 and recommended for approval by the Corporation Board: 
 

 

  a) Funding Allocations 2017-18  
b) Financial Planning Assumptions 2017-18 

 

    
  The Principal/CEO reminded the Corporation Board that owing to the shortfall in the number 

of full-time 16-18 year old FE students in 2016/17 the College funding allocation for 2017/18 
would be reduced by £1.5m and the planned surplus of £0.5m this year would be reduced 
to £200k next year. Owing to the lagged funding methodology, enrolments in September 
2017 would determine the funding allocation for 2018/19. Managing a £1.5m reduction in 
funding and still planning to produce an operating surplus of £200k was a challenge but 
would be achieved; however, an operating surplus of £200k left little or no margin for error. 
The Principal/CEO added that the College had to continue to meet the requirements of the 
covenant attached to the Barclays Bank loan.  

 
The Chair reminded the Corporation Board that the College’s financial health remained 
“Outstanding” and that the Funding Agency’s confirmation of the outstanding financial health 
rating for 2016, 2017 & 2018 answered the comments made by the nominees from the 
University of Bolton and Bolton College about the financial viability of Bury College if it did 
not proceed with the proposed merger. 

 
In terms of expenditure, the Principal/CEO stated that employer contributions to pension 
schemes had increased over the last period and were taken into account in financial 
planning. The Chair commented that the Pay to Income Ratio was currently in the region of 
70% which was expected to reduce to 67% at the end of the year. The Chair of the 
Resources Committee reported that the Vice Principal Finance & Corporate Services took 
the Committee through the budget planning assumptions for 2017/18 and gave a thorough 
explanation of projected income and expenditure figures. 

 
In response to a question from the Staff Member (Academic) on what level of operating 
surplus would provide comfort, the Principal/CEO advised the Corporation Board that 
strategies that could be used to create more flexibility in the budget would be presented to 
the next meeting of the Resources Committee. In terms of financial health and stability, the 
Principal/CEO added that the College would want to avoid any intervention by the FE 
Commissioner by not falling into financial difficulties and would also look to avoid a situation 
where compulsory redundancies became the norm. One way of freeing up revenue on an 
ongoing basis would be to make early repayment of the Barclays Bank loan; further work 
was being undertaken on the costs involved in repaying the loan and the cost benefits of 
either maintain the loan or repaying it early.  

 
The Clerk reminded the Corporation Board that they had a corporate statutory duty to 
ensure the solvency of the Corporation and the College and to safeguard their assets. 
Hence, setting a deficit budget would not normally be acceptable but could be in certain 
circumstances provided a recovery plan was in place for the year after the deficit budget 
had been set. The Principal/CEO explained that if the loan was paid off, the breakage costs 
would be included in the 2016/17 financial statements as an exceptional item, this would 
mean that the College would post a deficit budget for one year which would need approval 
from the ESFA.  

 
Returning to the Board’s decision not to proceed with the proposed merger, the Staff 
Member (Academic) stated that one question being asked by members of staff was whether 
the College could afford to stand alone. In response, the Chair advised the Corporation 
Board that the College had sufficient funds in reserves to be able to survive for a number of 
years even with a small budget deficit; the college was financially sound.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Principal to 
present 
strategies for 
achieving 
greater budget 
flexibility to 
next meeting of 
the Resources 
Committee.  
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   Action 
The Principal/CEO stated that it was anticipated that the financial position would be tight for 
the next two years or so and then the effects of the demographic upturn would be felt in FE 
when it was expected that there would be an increase in student numbers and associated 
funding. The Chair concurred with this view and commented that it could then be a question 
of whether the College could meet the increased demand.  

 
The Chair of the Resources Committee reported that the Committee were mindful of the 
risks associated with budget planning and would make the Board aware if any major 
concerns arise. 

    
  RESOLVED THAT:  
    
  (i) THE FUNDING ALLOCATIONS FOR 2017-18 ARE NOTED; AND,   
    
  (ii) THE FINANCIAL PLANNING ASSUMPTIONS FOR 2017-18 ARE APPROVED.   
    
  (c) Sub-Contracting Policy – SFA Provision  
  The Principal/CEO presented the draft Sub-Contracting Policy – SFA Provision for 2017/18 

which had been considered by the Resources Committee and recommended for approval 
by the Corporation Board.  

 

    
  RESOLVED THAT THE DRAFT COLLEGE SUB-CONTRACTING POLICY – SFA 

PROVISION IS ADOPTED FOR 2017/18.   
 

    
  (d) Letter from the ESFA dated 13 April 2017 addressed to the College Accounting 

Officer Re: Governors responsibilities for the regularity, propriety and value for 
money of your college’s spending decisions 

Vice Principal 
Finance & 
Corporate 
Services for 
next 
Corporation 
meeting.  

  The Chair presented a copy of a letter dated 13 April 2017 from the Chief Executive of the 
ESFA for information. He reported that he had been through the financial planning/ 
governors’ checklist and had asked the Vice Principal Finance & Corporate Services to 
present a paper on this to the next meeting of the Corporation Board.  

 
The Clerk highlighted the penultimate paragraph on the first page of the letter where 
reference was made to ILR returns and advised the Corporation Board that Price 
Waterhouse Cooper undertook an audit of the College’s ILR return for last year on behalf of 
the SFA and no significant issues were raised.  

    
  RESOLVED THAT THE LETTER DATED 13 APRIL 2017 FROM THE CHIEF EXECUTIVE OF 

THE ESFA IS RECEIVED AND NOTED. 
 

    
16/17. 61. COMMITTEE MINUTES (AGENDA ITEM 9)  
  The Clerk presented the minutes of the following meetings:  
  (a) C & Q Committee - 1 February 2017  
  (b) Remuneration Committee – 7 February 2017  
  (c) Resources Committee – 28 March 2017  
  (d) Audit Committee – 28 March 2017  

  (e) Search Committee – 28 March 2017  
  (f) C & Q Committee – 3 May 2017  
    
  He advised Members the recommendations and actions contained in these Minutes had been 

considered and approved earlier in the meeting.   
 

    
  RESOLVED THAT THE MINUTES OF THE COMMITTEE MEETINGS LISTED ABOVE ARE 

RECEIVED AND THE RECOMMENDATIONS THEREIN ARE APPROVED.  
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   Action 
16/17. 62. MEETING EVALUATION FORM (AGENDA ITEM 10)  
  The Clerk presented the Post Meeting Evaluation summary from the Corporation Board meeting 

held on 28 March 2017 from which it was noted the overall feedback had been positive with no 
concerns having been highlighted 

 

    
16/17. 63. DATE AND TIME OF NEXT MEETING (AGENDA ITEM 11)  
  • Governors’ Dinner - Tuesday 23 May 2017   
  • The final meeting of the 2016/17 academic year will take place on Tuesday, 4 July 2017 

commencing at 5 p.m.  
 

    
16/17. 64. ANY OTHER BUSINESS  
  (a) Request from Internal Auditors  
   The Clerk advised the Corporation Board that the Internal Auditors had asked if any 

Governors would be willing to be contacted for a discussion about the information they 
receive for meetings. If any Governors were willing to be involved their contact details 
would be passed to RSM. The Staff Member (Academic), the Chair of the Audit 
Committee and the Chair of the Resources Committee confirmed they would 
participate. 

 

     
  (b) Clerking Arrangements  
   The Chair advised the Corporation Board that on the assumption that Bury College 

would be dissolved as part of the proposed merger with the University of Bolton and 
Bolton College the Clerk had been successful in tendering to provide clerking services 
at Hopwood Hall College where he commenced on 1 January 2017. This meant that he 
currently acted as Clerk for two neighbouring colleges that were in direct competition. 
The Clerk informed the Corporation that as Bury College was now to continue as a 
standalone institution his imperative to leave the College was no longer the same but 
he did feel that his own integrity and professionalism told him that it would be wrong to 
now give back word to Hopwood Hall College to remain at Bury.  
 
The Chair stated that taking this into account there was a need for the Corporation 
Board to consider future clerking arrangement and to this end discussions had already 
taken place with possible interested parties.  
 
The Clerk then informed the Corporation Board that the position would go to open 
advertisement, which was confirmed by the Chair.  

 

    
16/17. 65. The Student Member and Deputy Principal then left the meeting at 6.40 p.m. prior to 

consideration of the next item that was deemed to be confidential by virtue of Clause 
17.(2) of the Instrument of Government of the College.  
 
Full details of the discussion of the Confidential Item are recorded in the Corporation’s 
Confidential Minute File maintained by the Clerk to the Corporation.  

 

    
 
There being no other business the meeting closed at 6.57 p.m. 
 
 
 


