
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

TUESDAY, 1 MARCH 2016 
 

 Briefing Session Commenced:  6.05 p.m. 
 Briefing Session Closed:  6.30 p.m. 
    
 Meeting Commenced:  6.30 p.m.  
 Meeting Closed:  8.00 p.m. 

 
PRESENT: 
 

Mr L Ali Independent Member 
Mr C Bridge Student Member 
Mr P Bury Independent Member 
M C W Deane Principal 
Ms J Frodsham Staff Member (Academic) 
Mr M Granby Independent Member 
Mr P Johnson Independent Member 
Miss N Lui Student Member 
Mrs S McCambridge Independent Member 
Mrs L Minta Staff Member (Business Support) 
Mr P Nicol Independent Member - Chair 
Mr P Smith Independent Member 
Mrs K Thomas-Wilson Independent Member 
Mr C Trees Independent Member – Vice Chair 

 
IN ATTENDANCE: 
 

Mr J Fargher Clerk to the Corporation 
Mrs S Morton Deputy Principal 
Mrs M A Baker Minute Secretary 

 
APOLOGIES FOR ABSENCE were received from: 
 

Mr G Jones Independent Member 
Mr J Rush Independent Member 
Mr G P Little Independent Member 

 
 
 

Draft Minutes prepared:   23 March 2016 
   Date 

    

Draft Minutes approved by the Chair on:   25 April 2016 
   Date 

    
Minutes approved by the Corporation on:   10 May 2016 
   Date 
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   ACTION 
15/16. 21. APPOINTMENT OF STAFF MEMBER (ACADEMIC)  
  The Clerk reported that as the former Staff Member (Academic), Mr K Livesey, had now 

left the College nominations for a replacement had been invited following which five were 
received; this was an unprecedented level of interest in the position. Consequently a ballot 
took place amongst the College’s academic staff and, for the first time, was conducted 
electronically via the “Curriculum Surveyor” software. The process ran smoothly apart 
from a technical hitch that resulted in some members of staff not being able to access the 
software to cast their vote by the original closing time for the ballot. As a result, the Clerk 
agreed to extend the ballot by a further four days, a decision with which the Search 
Committee subsequently concurred. The extension of the timescale led to a further 50 
votes being cast and a total of 225 votes being received, again this was a record number. 
The Corporation Board felt it encouraging that there had been such a high level of interest 
in the position and that so many staff had taken part in the election process.  
 
The result of the ballot was: 
  
        Candidate                                Number of votes received 

Jean Frodsham                                       78 
Victoria Fell                                             58 
Jane Hilton                                              42 
Tom Gallagher                                        29 
Amanda Siddall                                       18 

 
Ms Frodsham was therefore the nominee elected by the academic staff of the College to 
serve on the Corporation Board as the Staff Member (Academic). 
 
The Clerk advised the Corporation Board that Ms Frodsham would be appointed for a 
term of office from 1 March 2016 to 31 August 2018 and, with the Board’s agreement, 
would also serve on the Curriculum & Quality Committee. 

 

    
  RESOLVED THAT: 

i) JEAN FRODSHAM IS APPOINTED TO THE BURY COLLEGE FURTHER 
EDUCATION CORPORATION AS STAFF MEMBER (ACADEMIC) FOR A TERM 
OF OFFICE FROM 1 MARCH 2016 TO 31 AUGUST 2018; 

ii) MS FRODSHAM IS ALSO APPOINTED TO SERVE ON THE CORPORATION’S 
CURRICULUM & QUALITY COMMITTEE FOR A TERM OF OFFICE 
COMMENSURATE WITH HER TERM AS A MEMBER OF THE CORPORATION 
BOARD.  

Letter of 
appointment to be 
issued 

    
  Ms Frodsham then joined the meeting and was welcomed by the Corporation Chair.  
    
  PRE-MEETING BRIEFING SESSION – AREA REVIEW  
  The Principal reported that the paper previously circulated to Corporation Board Members 

expressing the position of Bury College regarding the Area Review had been presented 
by the Principal and the Corporation Chair to the Chair of the Area Review Steering Group 
at their recent meeting with her. The view formed from the meeting was that the approach 
adopted by Governors and Senior Managers at Bury College towards seeking a positive 
outcome from the GM Area Review had put the College in a good position with the Area 
Review Team and the Chair of the Steering Group. The Principal added that it had been 
hoped a meeting with other colleges would be arranged following the statement on the 
position of Bury College but this has not happened to date.  
 
Since the meeting with the Chair of the Steering Group a workshop for Principals of GM 
Sixth Form Colleges had taken place following which it became clear that Holy Cross 
College and the other GM Sixth Form Colleges were not interested in working with the 
GFE Colleges. However, if the GM Area Review involved only the GFE Colleges it would 
not help to reduce competition.  
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   ACTION 
In addition, if one outcome of the Review was for Sixth Form Colleges to deliver all 
academic qualifications with GFE colleges delivering only vocational qualifications there 
would be a serious risk to Bury College which has in the region of 1,000 students on GCE 
A Level programmes. There was no indication of any movement from Sixth Form Colleges 
at this stage and the timescales for them to apply for academy status under the Area 
Review programme was very tight.  
 
One of the points of discussion was whether a Sixth Form College offering HE provision 
would be permitted to become an Academy; it was felt that special dispensation would 
have to be obtained to achieve this.  
 
The Principal advised Governors that in view of above it appeared that the outcome of the 
GM Area Review would rest only with the GFE colleges. In this context, the Chair of 
Greater Manchester Colleges Group (GMCG) had recently written to the Chair of the Area 
Review Steering Group stating that the preferred option was for the GM Colleges to work 
together in a soft / hard federation. The Principal reported that this letter had done little 
more than restate the position adopted by the majority of GM College Principals at the 
outset and which the Chair of the Steering Group had refused to accept as an option on 
previous occasions. The Principal then informed Governors that he had been asked to 
sign the letter from the GMCG on behalf of Bury College and had declined as Bury College 
did not agree with this approach; despite having stated the College’s position on a positive 
response to the Area Review over the past six months his refusal to sign the letter had 
not been well received by the other GM Principals; Bury College was a lone voice as the 
Chairs of other GM College also did not appear to appreciate the political imperative 
behind the drive towards fewer, larger and more financially sustainable colleges.  
 
The Principal informed Governors that the Area Review Team leader had recently 
distributed a pro forma to be completed by colleges considering any type of proposed 
merger activity. He added that he had contacted the Team leader to express his frustration 
with the current situation and the unwillingness of colleagues in other colleges to enter 
into discussions on any form of meaningful collaboration and partnership arrangements 
and had been advised that the Area Review Team, in addition to the Combined Authority, 
SFA and BIS, appreciated the positive attitude shown by Bury College.  
 
The Corporation Chair commented that he shared the frustration expressed by the 
Principal regarding the intransigence being displayed by other colleges and their 
unwillingness to discuss options. He added that other Chairs did not appear to either 
recognise or accept that a key issue for Governors was to ensure that colleges met the 
needs of Government and Funding Agencies; it was fair to say that there were also some 
obstructive principals. 
 
In response to a question as to where this left Bury College, Governors were advised that 
the College was in an extremely strong position in relation to the allocation of funding 
through the Combined Authority; it was difficult to understand why the other GM Principals 
were not attaching the same significance to the fact that the Combined Authority would be 
controlling provision for Apprenticeships across GM and possibly having increasing 
influence over funding for 16-18 year olds. 
 
Discussion then took place on whether Bury College had any preference for a merger and 
it was accepted that the College would do whatever was necessary to facilitate a positive 
outcome from the Area Review. The Bury College Corporation and Senior Team had a 
history of seeking to respond to funding steers and Government priorities which had 
resulted in positive outcomes in past years when additional funding had been allocated to 
the College towards the end of the Funding Agencies’ financial year. As an example of 
this, the Principal reported that the College had recently been offered 116 Apprenticeships 
places by the SFA which could equate to between over £100k.  
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   ACTION 
The Clerk reminded Governors of their statutory responsibility for the solvency of the 
College and the safeguarding of its assets in addition to their responsibilities as Trustees 
under Charity law; he advised Governors that any decision regarding the future of Bury 
College should be made on a sound business case particularly if one of the solutions was 
a merger with another organisation in financial difficulty and with significant debt. The 
Principal emphasised that there would not be a merger for merger’s sake and any proposal 
would have to make business sense.   
 
The timescale for the remainder of the GM Area Review was as follows: 
 
• 23 March – all colleges workshop 
• 21 April – steering group number 4 meeting 
• 25 May – final steering group meeting (hosted by Bury College) 
 
The Chair Corporation stated that he was conscious of the position of Bury College staff 
in terms of ongoing job security and the associated future financial security of the College. 
He informed Governors that the Principal was keeping College staff informed of feedback 
at each stage of the Area Review process, even when there was no progress to report; he 
was aware of the insecurity being creating amongst staff and the need for a communication 
strategy to be in place as soon as the Area Review options were released.   
 
There was a view that the majority of staff felt that all this was too far away to be an 
immediate cause concern, however a small number of individuals were very worried and 
suspicious of the lack of progress being reported as they felt that there must be something 
going on behind the scenes. Nevertheless, the overall staff morale was currently good. 
The Clerk advised Governors that those members of staff who were at Bury College when 
it was formed through the merger of Bury College of FE with the then Stand and Peel Sixth 
Form Colleges were already thinking about the practicalities of a split-site operation in the 
event of a merger. The Staff Member (Business Support) informed Governors that some 
students had been speaking to her about the Area Review and had naturally assumed 
there would be a merger with Holy Cross. 

 
The Pre-meeting briefing ended at 6.30 p.m. and the formal meeting of the Corporation Board then commenced. 
 
It was agreed that that the Vice Chair would Chair this meeting of the Corporation Board in line with the previous decision to 
reduce the Chair’s normal workload to reflect the additional calls on his time as a result of the GM Area Review.   
 
   ACTION 
15/16. 22. APOLOGIES FOR ABSENCE (AGENDA ITEM 1)   
  In reporting the Apologies for Absence from the meeting, the Clerk informed the 

Corporation Board that following the Search Committee on 9 February 2016 he had 
contacted the Corporation Members whose current terms of office were due to expire on 
31 August 2016 to ascertain if any wished to be considered for re-appointment for a further 
term of office commencing on 1 September 2016. As a result, Mr Seddon had informed 
the Clerk that owing to a recent spell of ill-health he had been recommended to reduce 
his commitments and with regret had found it necessary to tender his resignation from the 
Corporation.  
 
The Clerk advised the Corporation that a replacement for the resultant vacancy for an 
Independent Member would be discussed at the next meeting of the Search Committee. 
The Clerk also advised that Mr Seddon would be invited to attend the Governors’ Dinner 
scheduled for 24 May 2016. 

Mr Seddon to be 
invited to the 
Governor Dinner on 
24 May 2016. 

    
  RESOLVED THAT THE APOLOGIES FOR ABSENCE BE NOTED AND THAT MR 

SEDDON’S RESIGNATION BE RECEIVED WITH REGRET. 
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   ACTION 
15/16. 23. DECLARATIONS OF INTEREST (AGENDA ITEM 2)  
  As Trustees and Members of the of BCET Board the Vice-Chair, the Principal, the 

Corporation Chair and Mr Granby declared their interest in any discussions that might 
arise relating to Agenda Item 8, the Trust or the College-sponsored Academies.  
 
Members were informed that following a recent audit the College’s Internal Auditors, RSM, 
the auditors had expressed some concern that a conflict of interests could be perceived 
by the College Principal also serving as Chief Executive and Chair of BCET. In order to 
address the audit recommendation, Mr Granby had agreed to replace the Principal as 
Chair of BCET.  
 
There were no other declarations of interest in relation to any of the items on the Agenda 
for the meeting. 

 

    
15/16. 24. MINUTES (AGENDA ITEM 3)  
  The Minutes and Confidential Minute of the Corporation Board Meeting held on 17 

December 2015 were approved and signed as a true and correct record.   
 

    
15/16. 25. MATTERS ARISING (AGENDA ITEM 4)  
  The Clerk highlighted the following items:  
    
  a)  Minute: 15/16.13 b – Members’ Report & Financial statements 2014/15 

The figure for Senior Staff emoluments in the draft Members’ Report & Financial 
Statements 2014/15 had included redundancy payments in error. These had 
subsequently been removed before the final version was submitted to the SFA by the 
deadline of 31 December 2015. 

 

     
  b)  Minutes:15/16.16a) & 5/16.03.a)ii) – Governance Self-Assessment 

As Druines had found their governance healthcheck programme no longer 
commercially viable the Clerk had revisited the in-house healthcheck questionnaire 
used in previous years. Once feedback on the questionnaire had been received from 
the Principal, Deputy Principal and Vice-Principal Finance & Corporate Services, it 
would be issued to Governors for their consideration. 

 

     
  c)  Minute: 15/16.20. -  Date and Time of Next Meeting 

The following dates were proposed for Special Meetings relating to the Area Review: 
 

• *Thursday, 24 March at 5.30 p.m. in the Board Room, Beacon Centre 
• **Thursday, 21 April at 5.30 p.m.  
• *Wednesday, 25 May at 5.30 p.m. in the Board Room, Beacon Centre 

 
*March and May dates and times are confirmed.  
**Details of the meeting on 21 April to be confirmed. 

 

     
  d)  Minute: 15/16.05. - Performance - Risk Register and Action Plans – 2014/15 Final 

Outturn Summary and Summary Risk Register and Action Plan for 2015/16 
The Risk Register and Action Plan 2015/16 has taken account of the Baker Tilley Audit 
Report on Risk Management and this item was now “Green”. 

 

    
15/16. 26. BURY COLLEGE SAR & PERFORMANCE OUTTURN 2014/15 (AGENDA ITEM 5)  
  The Deputy Principal presented a paper on the College Self-Assessment Report and 

Performance Outturn for 2014/15 from which she highlighted the following: 
 
• The College level Executive Summary SAR and Key Focus for Improvements in 

2015/16 was completed in November 2015 and also incorporated the headline 
actions following the Ofsted Pilot Inspection. The final SAR & CIP was posted to the 
Provider Portal in January 2016.  
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• A new Headline Data Dashboard had been developed to reflect the new Common 

Inspection Framework and allowed the College to self-assess retention, achievement 
and success rate Outcomes for Learners under the new Types of Provision headings 
in addition to the four key aspects.  

• Resulting from the SAR process, any main aim course that had performed below the 
2013/14 NR in 20014/15 was identified for inclusion as a Course under Review with 
an action plan for improvement being monitored monthly by the Senior Leadership 
Team.   

    
  RESOLVED THAT THE REPORT ON THE BURY COLLEGE SAR AND 

PERFORMANCE OUTTURN FOR 2014/15 TOGETHER WITH THE 2015/16 CIP IS 
RECEIVED AND NOTED 

 

    
15/16. 27. PERFORMANCE MONITORING 2015/16 (AGENDA ITEM 6)  
  The Deputy Principal presented the following reports:  

  (a) College Improvement Plan (CIP) 2015/16 (including mid-year review)  
  (b) In-year performance against attendance & retention targets and trends 
  (c) Courses under Review (mid-year review)  
     
   The Deputy Principal then highlighted the following key messages: 

 
• The mid-year review of the Directorate Continual Improvement Plans had taken 

place.  Each Curriculum Director, together with their Curriculum Managers, had 
presented their updates to a review panel.  They highlighted any emerging issues 
and reported on the key impact of agreed actions including the impact of the new 
OTL process. 

• The AS Success Rate (achievement rate) was a key area of concern last year. 
In-year and Mid-year Attendance and Retention reports are positive but the full 
impact of the 2015/16 improvement measures could not be assessed until the 
achievement and value added data are known. The pending results from the 
January 2016 mock examinations should give an indication of the impact made 
to date. Indications from student progress, in most subjects, are positive. 

• Overall Retention on Vocational Level 3 Courses, which is a significant 
proportion of the curriculum, has improved; whilst the fractional percentage may 
look quite small (0.3 overall; 1.9 Year 2) it was significant in view of the number 
of students involved. A higher Success Rate could be expected if the 
Achievement Rate was sustained; in order to assist students to achieve, a more 
flexible programme had been put in place.  

 

     
   In response to a question on the replacement of WBL Co-ordinators by ER Managers, 

the Deputy Principal explained that the change had been made to enhance 
accountability and give greater emphasis to performance management within the role. 
The Co-ordinators ensured that standards were understood whilst the ER Managers 
ensure compliance and report monthly to Business Reviews. Capacity had been 
increased where necessary, to ensure that learners had access to appropriate support. 

 

     
   The Corporation Chair asked about the financial risk if the College failed to meet 

student achievement targets; the Deputy Principal explained that where an 
apprentice failed to achieve the whole framework, the College would not receive 
payment of the ‘achievement’ element of the funding. In addition, if an Apprentice 
commenced on a programme in September and left in December the College would 
only receive payment of three months’ funding; 20% of funding was lost if a student 
completed but left the course without achievement, which could amount to £400 per 
learner. If Retention and Achievement were significantly lower than last year, there 
could be a substantial financial risk.  
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   In order to mitigate the financial risk planning had been based on a 78% retention 

rate i.e. an assumption of 78% of achievement funding; should projections indicate 
that retention might fall below this level the College would take remedial action to 
balance costs against anticipated income. The Corporation Chair suggested that it 
would be useful for Governors to be reminded each time of the underlying budget 
assumptions in order to better monitor the financial impact of performance in retention 
and achievement. 

 
 

Comparison with 
underlying budget 
assumptions for 
future reports. 

     
   On a question as to whether there were any areas that Governors should be 

concerned about, the Deputy Principal highlighted: 
 

     
   − English and Maths continued to be a challenge across the sector but the College 

had seen significant impact from the developments and improvement activities 
in place this year. The Staff Member (Business Support) commented that there 
was currently a big CPD drive with staff to embed English & Maths. 

− The Courses under Review Report was a good indicator for Governors with any 
course falling below target being added to the Courses under Review process 
immediately.  

− In terms of Apprenticeships, it was more difficult to correct issues in-year as a 
number of frameworks have learners carried through from the previous year e.g. 
Care and Childcare have retention and achievement issues that would impact 
2016/17 and 2017/18 owing to them being two or three year programmes.  

 
Functional Skills was creating more of a requirement for intervention than GCSEs. So 
far we have had no early entries for L2 Maths and this has been raised with the team 
as an issue.  150 early entries for FS English Level 1 performed above the 14/15 NR 
but for Level 2 our 79 early entries achieved only 34% SR against the National Rate 
of 59% which was not acceptable; the FS team Improvement Plan has been reviewed 
and more intervention had been put in place to ensure improvement was made. The 
College was in the process of reviewing what could be done to improve attendance, 
accountability, etc. One matter affecting Functional Skills was the increasing number 
of students who instead of having English as a second language were now speakers 
of English as a third language. Governors were informed by the Principal that some 
re-marks had been received for GCSE English and these had pushed up 
achievement A*-C to 42% which was now about 5% - 6% above the National Rate. 
There was a much more settled team in place with more consistent leadership as a 
result of changes made this year. The Principal stated that he was confident that 
performance in GCSE Maths would improve at the end of the year and stressed the 
importance of attitude in helping students to achieve.  The Vice-Chair commented 
that the fact that there was improvement across the curriculum was very positive. 

 

     
   Following a question on future funding for Apprenticeships, the Deputy Principal 

added that the College had set up a Strategic Oversight Group and 3 sub-groups to 
explore and put in place the appropriate infrastructure and curriculum to maximise 
the opportunities that  would result in funding via the employer levy. She added that 
one of the strategies would be to make the changes as simple as possible for 
employers with the College offering them a support package. The funding changes 
take effect from 2017 which gave another year for the College to prepare.  

 

     
   The Principal commented that whilst this presented a huge opportunity to the College 

it was also an area of increasing risk. In response to a comment about the impact of 
DevoManc, the Deputy Principal advised Governors that the Combined Authority 
would control grants and prioritise curriculum and it was important to show that Bury 
College was well positioned to respond to national and GM priorities and needs. 
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   ACTION 
  RESOLVED THAT THE REPORTS ON THE COLLEGE IMPROVEMENT PLAN 

2015/16; THE IN-YEAR PERFORMANCE AGAINST ATTENDANCE & RETENTION 
TARGETS; AND THE COURSES UNDER REVIEW UPDATE ARE RECEIVED AND 
NOTED 

 

    
  (d) Higher Education  
   The Deputy Principal presented the Higher Education report and informed Governors 

that the QAA had recently completed their inspection of the College’s HE provision 
and issued an outline of their draft report and findings. The outcome of the inspection 
was that Bury College met expectations in relation to: 
 
• Maintenance of the academic standards of the awards offered on behalf of 

degree-awarding bodies 
• Quality of student learning opportunities 
• Quality of provider information about learning opportunities 
• Enhancement of student learning opportunities 
 
The QAA also highlighted the good practice displayed by the College which they 
considered made a positive contribution to the students’ learning experience. The 
Deputy Principal reported that there were three possible QAA grades with “meets UK 
expectations” being the highest rating. The three grades were: meets UK 
expectations; requires improvement to meet UK expectations; and does not meet UK 
expectations  
 
The Deputy Principal then advised the Corporation Board that, in accordance with 
agreed objectives, consideration was being given to significantly growing the 
College’s HE provision and to this end a HE Sub-group of the Corporation was 
proposed. She added that it would be useful for the Sub-group to have Governor 
involvement, in particular from Governors with HE experience and, consequently, Mr 
Smith consented to serve on the HE Sub-group.   
 
The Vice-Chair asked that congratulations on behalf of the Corporation Board be 
passed to the teams.   
 
The full draft QAA Report was due by 24 March 2016 and the Deputy Principal 
advised Governors that the initial feedback from QAA was confidential until their final 
report was published. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Smith to join HE 
Sub-group. 
 

Deputy Principal to 
pass Board’s 

congratulations to 
Teams. 

    
  RESOLVED THAT: 

 
i) THE UPDATE ON THE QAA INSPECTION OF THE COLLEGE’S HIGHER 

EDUCATION PROVISION IS RECEIVED AND NOTED; 
 
ii) THE PROPOSAL TO ESTABLISH A HIGHER EDUCATION SUB-GROUP IS 

APPROVED AND MR P SMITH IS APPOINTED TO SERVE AS THE 
CORPORATION’S REPRESENTATIVE ON THE SUB-GROUP.  

 

    
  (e)  Teaching Learning & Assessment Update  
   The Principal presented the Teaching & Learning update which had been discussed 

in detail by the Curriculum & Quality Committee at their meeting on 3 February 2016. 
He advised the Corporation Board that there had been a real drive and sense of 
improvement this year which had resulted in an increase in student retention rates.  
 
The Deputy Principal reported that all improvement activities were inter-linked to 
ensure that any underperforming areas were supported e.g. embedding English & 
Maths through linkage with curriculum areas. Improvement plans had progressed with 
each having a focus on teaching & learning.  
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The Staff Member (Business Support) commented that the feedback she had 
received from staff was that this approach to Teaching Improvement Activity had 
reinvigorated their approach to teaching. Much of this had been a result of sharing 
good practice with the LILs and TLLs.  
 
The discussion moved on to competition between colleges and the positive impact 
that Bury College might have on quality and culture if there was a merger with either 
one or two other colleges. The Principal added that at a meeting he had attended 
earlier, a presenter had been amazed at the amount of collaboration that took place 
between Schools in Bury. 

    
  RESOLVED THAT THE UPDATE REPORT ON TEACHING IMPROVEMENT ACTIVITY 

IS RECEIVED AND NOTED. 
 

    
  (f)  Activity Monitoring Reports  
    
   (i) Mid-year performance against 2015/16 targets  
    The Vice-Principal Finance & Corporate Services presented a report on College 

mid-year performance against 2015/16 targets from which he highlighted the 
following: 
 
• The majority of targets would be achieved. 
• Two areas were ahead of target i.e. 16-18 Apprenticeships and HE. There 

was some concern whether the College would be funded for the over-target 
delivery on 16-18 Apprenticeships as the Sector’s media was reporting that 
the Funding Agency had monetary problems in approving recent growth 
requests.  

• The current forecast for HE fee income was £1.1m which could rise to £1.41m 
based on a prudent assumption regarding retention.  

• 16-28 Learner Responsive funding for 2016/17 would be reduced by £130k 
as a result of enrolments in 2015/16 being below target; the Principal pointed 
out that this reduction would be more than offset by the projected increase in 
HE income.  

 

      
  RESOLVED THAT THE REPORT ON MID-YEAR PERFORMANCE AGAINST 2015/16 

TARGETS IS RECEIVED AND NOTED. 
 

    
   (ii)  Financial KPIs and year-end forecast  
    The Vice-Principal Finance & Corporate Services presented a summary of 

performance against the financial KPIs together with a year-end forecast for 
2015/16. He advised the Corporation Board that the College was making good 
progress towards the KPIs and remained “Outstanding” for financial health. 
Attention as then drawn to the following: 
 
• Current Pay to Income of 65% would rise to 67% by year-end. 
• Cash as at 31 January 2016 was equivalent to 53 cash days in hand. 

January to March were typically lower cash months owing to the funding 
agencies profiling significantly lower payment to fit with their treasury year.  

• The SFA clawed back £450k in funding relating to underperformance in  
2014/15 as a lump sum in January 2016 rather than a staged repayment 
over three months.  

• The College was awaiting staged payments of £680k from Student Finance 
England for HE fees and from local Councils for High Needs Learners’ 
Element 3 funding.  The Vice-Principal Finance & Corporate Services 
commented that he expected the cashflow figures to be at or better than 
plan by year-end; the cashflow was being managed carefully.  
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• The Resources Committee had examined an option of an early repayment 

of the College’s loan from Barclays Bank which currently stood in the region 
of £3m with a potential break cost of £750k. If this option was adopted the 
College could achieve a net saving of £450k interest over the next 13 years. 
Further exploration of the option was on hold pending the outcome of the 
GM Area Review and confirmation of break costs. In response to a query 
from the Corporation Chair regarding the projected end of year cash 
balance, the Principal reported that this would be £6.1m which was a 
prudent forecast.  

 
The Vice-Principal Finance & Corporate Services then directed attention to the 
mid-year position against the original 2015/16 budget and confirmed that an 
operating surplus in the region of £500k was still the forecast. Although income 
was up by over £500k it was offset by the change in accounting for FRS17 
Pension Liability and, hence did not lead to an increase in the operating surplus.  
 
In response to a question from the Staff Member (Business Support) as to what 
kind of restructuring was envisaged to achieve the saving of £150k highlighted 
in Pay Costs, the Vice-Principal Finance & Corporate Services informed 
Governors that the required savings were relatively small and could be achieved 
through largely a mixture of rationalisation and an examination of areas where 
the College could be more efficient and effective. The Principal added that a 
number of areas of expenditure would be investigated including the use of 
Agency Staff which cost the College between £705k and £1m.  
 
The Vice Principal Finance & Corporate Services reported that the full benefit of 
a number of actions taken in 2015/16 would not be felt until next year and flagged 
up the cost pressures, particularly on employer contributions and staff pay, 
together with the impact of changes in income which underpinned the financial 
planning assumptions for 2016/17. Overall, the College was in a good financial 
position and had achieved a reasonably good performance this year.  The Vice-
Chair made the observation that this was not a bad position for the College to be 
in taking into account the demographic dip in 16-18 year olds.  
 
There was a wider discussion on the increase in employer contribution rates to 
occupational pensions which the Vice-Principal Finance & Corporate Services 
felt would stay flat for a while after the recent increase in contribution rates. The 
Clerk commented that one of the unintentional outcomes of the GM Area Review 
could arise from fewer employees paying into the GM Pension Fund and an 
increase in the number of staff accessing their pensions early leading to a further 
increase in employer contributions to make up any shortfall. 
 
On the matter of the Pay to Income Ratio, the Clerk reminded the Corporation 
Board that colleges that had found themselves in financial difficulties in the past 
had reached a Pay to Income Ratio of 70% or more. The Principal commented 
that this was a good point to be considered by both the Corporation and the 
Resources Committee as employments costs continued to rise, it could be that at 
some point service would suffer in order to maintain an acceptable Pay to 
Income Ratio. He suggested that some consideration needed to be given as to 
what might happen if the Ratio reached 68% and remained at that level; the 
underlying issue for Governors was providing opportunities for learners whilst 
maintaining the financial sustainability of the College. 

     
   RESOLVED THAT THE REPORT ON PROGRESS AGAINST THE FINANCIAL KPIs 

TOGETHER WITH THE 2015/16 YEAR-END FORECAST AND INITIAL PLANNING 
ASSUMPTIONS FOR 2016/17 IS RECEIVED AND ENDORSED.  
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   ACTION 
  (g)  Strategic Aims & Objectives 2015/16 Mid-Year Progress Update  
   The Principal presented the mid-year update on progress made against the 2015/16 

Strategic Aims & Objectives. He advised the Corporation Board that following a 
request at an earlier meeting this was presented as an exception report with further 
details available via the Governor Portal to any Members who required it.  
 
In response to a comment from the Staff Member (Business Support) in relation to 
HRSO12, “Continuous development of all staff”, that there had been no appraisal this 
year for Business Support staff, the Vice-Principal Finance & Corporate Services 
advised Governors that a new review format was being discussed by the Leadership 
Team and would be rolled out to staff shortly. The Principal commented that Business 
Support staff development was not easy to organise and, following discussion with 
supervisors, it had been agreed that development sessions would take place outside 
of the normal CPD days. 

 

    
  RESOLVED THAT THE NEW FORMAT OF THE MID-YEAR REPORT ON STRATEGIC AIMS & 

OBJECTIVES IS APPROVED AND THE PROGRESS AGAINST THE 2015-16 AIMS & 
OBJECTIVES IS NOTED. 

 

    
15/16. 28. GOVERNANCE (AGENDA ITEM 7)  
  The Clerk presented the following documents and reported that these had been discussed 

in detail by the Search Committee before being recommended for approval by the 
Corporation Board: 

 

    
  a) Complaints against the Corporation Policy  
  b) Revised Instrument & Articles of Government  
  c) Update Corporation Standard Orders  
  d) Committee Terms of Reference - revised  
     
  There was discussion on paragraph 2.1.b. of the Instrument of Government which 

provided for the appointment of not more than two members, who were parents of 
students under the age of 19 years attending the College as there were Members in this 
category currently on the Corporation Board. The Clerk advised the Corporation Board 
that Sixth Form Colleges were required to have Parent Members but the same 
requirement did not apply to GFE Colleges although there was this provision in the 
Instrument of Government to do so if a GFE Corporation wished to take this up. Whilst the 
Bury College Corporation had determined not to appoint Parent Governors the Clerk 
advised that he felt that the facility should remain in the College’s Instrument in case it 
was ever needed in the future.   

 

    
  RESOLVED THAT THE CORPORATION APPROVES THE FOLLOWING UPDATED 

DOCUMENTS:  
 

    
  (i) COMPLAINTS AGAINST THE CORPORATION POLICY  
  (ii) REVISED INSTRUMENT & ARTICLES OF GOVERNMENT  
  (iii) CORPORATION STANDARD ORDERS  
  (iv) COMMITTEE TERMS OF REFERENCE  
    
15/16. 29. BCET (AGENDA ITEM 8)  
  (a) Report on progress of Radcliffe & Elton Primary Schools  
   The Principal presented the BCET Dashboard to update the Corporation Board on 

progress and concerns at the two Academy Schools and reported that there had been 
no changes since the last meeting; the only Red-rated item related to outcomes for 
pupils at Radcliffe Primary School. However, following a recent visit to the School the 
DfE indicated that they had confidence in the new leadership of the School to remedy 
the situation. 
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   ACTION 
  (b) Academy Exit Strategy  
   The Principal reported that at a meeting on a wider programme of Academisation of 

schools he had reminded those present that BCET was a Multi-Academy Trust for 
Bury and as a community asset should be considered as part of the reorganisation of 
schools.  
 
The Chair of BCET commented that there was a growing recognition in schools that 
times were changing and that by 2020 there would be no schools maintained by the 
Local Authority which meant that there was significant uncertainty about the future for 
schools; DevoManc would add another dimension to the provision of education 
across GM.  
 
Implementing the impending change would be schools-led which was welcomed by 
the Local Authority; the Vice-Chair commented that the point was made at the 
meeting with Head Teachers that the Local Authority no longer had the capacity to 
drive this forward. It was agreed that Bury College should continue to have an input 
to the Multi-Academy Trust as the College’s commitment to teaching & learning could 
provide a lead in improving the standard of education across Bury.  
 
The Vice-Chair reported that the offer made by the Principal had been welcomed by 
his Head Teacher colleagues and it was felt the College needed to play its part in the 
Academisation programme; there had been some indication that certain schools were 
considering approaching the College. The Bury School Governors organisation was 
meeting to review the current phase of the academy programme.   
 
From a Corporation perspective the issues around further schools seeking to join 
BCET related to the reputation of the College and how the College would engage with 
those schools for which the College was not acting as sponsor. The Corporation was 
informed that the Chief Executive of the National Governors Association had recently 
advised schools that it was far easier to join an established Multi Academy Trust 
(MAT) than to form a new one and it was felt that this message could benefit BCET 
as more schools converted to academies. A local solution for local schools was a very 
positive outcome; there was the example of another primary school in Radcliffe that 
had gone into special measures and became part of a MAT from Bolton which meant 
that the school was no longer part of the local collaboration in Bury and, as a result, 
felt quite isolated.  
 
The Corporation Chair commented that he thought that what Bury College had 
achieved with the two schools in BCET was being underestimated as both schools 
had been steered down a very clear path with a very clear ethos that was right for the 
education in Bury. The Principal concurred with this view but added that unless other 
schools recognised the value of Bury College’s contribution there would be no rush 
to join BCET. 
 
For clarification, the Principal confirmed that the College was not permitted to sponsor 
any further academies at the present time but it did not prevent any school that wished 
to join the BCET MAT from doing so.  
 
The Corporation Board then considered a statement on the College’s approach to an 
Exit Strategy should it be decided to withdraw from academy sponsorship at any point 
in the future. It was noted that Bury College did not currently envisage a situation 
arising where an Exit Strategy would be required but if circumstances changed the 
College would be committed to a smooth transition to another sponsor with a similar 
vision and values. In terms of reputational risk associated with the current 
sponsorship role, the Principal advised the Corporation Board that the reputational 
risk to the College was assessed as low. 
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   ACTION 
  RESOLVED THAT: 

 
i) THE UPDATE ON DEVELOPMENTS REGARDING THE LOCAL MOVES 

TOWARDS FURTHER ACADEMIES IS NOTED; 
ii) THE COLLEGE’S APPROACH TOWARDS AN EXIT STRATEGY IS APPROVED. 

 

     
  (c) RSM Internal Audit Follow Up Report 4.15/16  
   The Vice-Principal Finance & Corporate Services presented the RSM Internal Audit 

Follow Up report 4.15/16 which picked up on internal audit recommendations relating 
to BCET and its relationship with the College together with a progress report on 
actions taken by the BCET Board in response to the draft Audit Completion Report 
presented by the Trust’s auditors, Mazars. The Corporation Board was assured that 
the action was being taken to implement the recommendations from both sets of 
auditors. 

 

     
   The Principal commented that none of the issues raised by the auditors had any 

impact on the education of the children in either of the College-sponsored academies. 
The Corporation Chair commented that he felt that the BCET auditor looked for issues 
at a superficial level with one of the concerns relating to an underlying problem of 
information going to the BCET Board not being as it should; this matter had now been 
addressed. Other audit recommendations were also being addressed to reduce the 
number of outstanding items. The Clerk advised the Corporation that the auditors 
always followed up the implementation of audit recommendations with the College 
auditors reporting to the Audit Committee on progress. 

 

     
  RESOLVED THE RSM INTERNAL AUDIT FOLLOW-UP REPORT AND THE UPDATE 

REPORT ON BCET EXTERNAL AUDIT ISSUES BE RECEIVED AND NOTED. 
 

    
15/16. 30. COMMITTEE MEETINGS  
  The Clerk presented the Minutes of the following meetings:   
    
  (a)   Audit Committee  
  (i) 29 September 2015 

− Minute: AC.15/16.04 Matters Arising - Grant Thornton had given a 
presentation on the SORP at the December Corporation Board meeting. 

− Minute: AC.15/16.08 Monitoring Reports: a) Risk Management Register 
2014/15 – Final Outturn & Risk Register for 2015/16 - The Risk Register for 
2015/16 had been approved by the Corporation Board at the meeting on 20 
October 2015. 

  

    
  (ii) 24 November 2015 - All recommendations from this meeting were approved 

by the Corporation Board on 17 December 2015. 
 

    
  (b) Curriculum & Quality Committee  
  (i) 4 November 2015 - These minutes were for information only and gave an insight 

into the level of detail considered by the Committee which had a  focus on the 
quality of provision, outcomes for students and their experience at Bury College. 

 

    
  (ii) 3 February 2016: Minute: C&Q15/16.19. Safeguarding   
  The Corporation Board was informed that update training on PREVENT was 

taking place in College and was open to all Governors; anyone interested in 
participating was asked to notify either the Clerk or Mrs Baker. 

 
In response to a question as to whether this could form part of a pre-meeting 
briefing session, the Clerk informed Governors that the offer related to part of a 
3 module training programme.  
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   ACTION 
It was agreed that Governors needed to keep their knowledge of PREVENT up 
to date and it was requested that this take the form of another briefing followed 
up with further update training. Members were informed that Ms Vernon, a Co-
Opted Member of the Resources Committee had agreed to serve on the College 
Safeguarding Committee. The Chair of the Resources Committee was currently 
the Safeguarding nominee for the Corporation Board and the possibility of Ms 
Vernon taking over this role had been discussed.  

 
The Student Governor reported that he had not been informed of anything on the 
student mentor training for PREVENT and asked if the Curriculum Director of 
Health, Care & Public Services could contact him direct on this.   

 
 
 
 
 
Curriculum Director 
of Health, Care & 
Public Services to 
contact the Student 
Governor 

    
  (c)   Resources Committee  
  (i) 22 September 2015 – These minutes were presented for information only as all 

recommendations had been considered by the Corporation Board at a previous 
meeting. 

 

    
  (ii) 24 November 2015 - These minutes were for also information. The Clerk 

reported that he had discussed with the Student Governor the request that a 
presentation be given to the Corporation Board on Student Union finances and 
their use; whilst this was not a current priority it would be useful for this to be 
actioned at some point in the future. 

Student Governor 
to action. 

    
  (iii) 26 January 2016 - Minute: RES.15/16.28 d). Consideration of early 

repayment of the College bank loan - This had been flagged up earlier in the 
meeting, a further report would be presented when the outcome of the GM Area 
Review was known.  

Vice Principal 
Finance & 
Corporate Services 

    
  (d)   Remuneration Committee  

9 February 2016 - Minute: RC.15/16.07. Senior Postholders’ Pay 2016 
The Committee had recommended that the Designated Senior Postholders received 
payment of a 1% non-consolidated lump sum for 2016 in line with the award made 
to the rest of the College staff.  

 

    
  (e)   Search Committee – 9 February 2016  
  The Clerk reported that Members had been given the opportunity last year to indicate 

if they wished to serve on a different Corporation Committee following which Mrs 
Thomas-Wilson moved from the Resources Committee to the Curriculum & Quality 
Committee and Mrs S McCambridge switched from the Curriculum & Quality 
Committee to the Resources Committee. The invitation was still open to other 
Governors should anyone wish to consider a change of Committee.  

 

    
  The Search Committee had also considered the position of Corporation and 

Committee Members whose terms of office were due to expired on 31 August 2016. 
The Clerk reported that of these Mr Ali, Mrs McCambridge and Mr Weidenbaum were 
happy to continue their respective memberships and Mr Little had agreed to stand for 
re-appointment for a further year if this accorded with the wishes of the Corporation. 

 
The Clerk added that in the opinion of the Search Committee it was in the best 
interests of the College for the Corporation Board remain stable and not undergo too 
membership many changes during this period of uncertainty associated with the GM 
Area Review. 

 

    
  RESOLVED THAT THE MINUTES OF THE COMMITTEE MEETINGS PRESENTED AT 

THIS MEETING OF THE CORPORATION BOARD ARE RECEIVED AND THE 
RECOMMENDATIONS CONTAINED THEREIN ARE APPROVED. 
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   ACTION 
15/16. 31. MEETING EVALUATION FORM (AGENDA ITEM 10)  
  The Clerk presented the Post-Meeting Evaluation summary from the meeting on 17 

December 2015 from which it was noted the overall feedback had been positive with no 
concerns highlighted. 

 

    
15/16. 32. ANY OTHER BUSINESS (AGENDA ITEM 11)  
  The Clerk reported that consideration was being given to moving to paperless meetings; 

in this connection he had started to research developments in other organisations and 
colleges and sought feedback from Corporation Board Members as to whether this was 
something that they thought was worth pursuing. Mrs McCambridge advised the Clerk 
that meetings of the Board at Six Town Housing had been paperless for some time and 
this was now considered the norm.  
 
The Clerk advised Members that it might be necessary to provide access to tablets for 
Governors with agenda and papers being circulated via email rather than relying on 
access to the Governor Portal. There was short discussion on the practicalities of the 
suggestion following which it was agreed that this should be set up on a trial basis.   

 
 
 
 
 
 
 
 
Clerk to arrange 
trial of paperless 
meetings. 

    
15/16. 33. DATE AND TIME OF NEXT MEETINGS (AGENDA ITEM 12)  
  (a) Tuesday 10 May 2016  

5.30p.m. – Briefing Session followed by Corporation Meeting @ 6.00 p.m. 
Venue: Board Room, Beacon Centre 

 

     
  (b) Tuesday 24 May 2016  

6.30 p.m. for 7.00 p.m. Governor Annual Dinner 
Venue: 3 CZons Restaurant, Woodbury Centre 

 

     
  (c) Tuesday 28 June 2016  

5.30 p.m. – Briefing Session followed by Corporation Meeting @ 6.00 p.m.  
Venue: Board Room, Beacon Centre 

 

    
15/16. 34. CONFIDENTIAL ITEMS (AGENDA ITEM 13)  
  (a) Confidential minute of the Corporation meeting held on 17 December 2015  
   The Clerk advised the Corporation that owing to the sensitive nature of the matter under 

discussion, this minute should remain confidential to Board Members. 
 

 
 
There being no further items for discussion, the meeting closed at 8 p.m.  


