
 

BURY COLLEGE FURTHER EDUCATION CORPORATION 
 

MINUTES OF THE AUDIT COMMITTEE 
MEETING HELD ON TUESDAY, 28th NOVEMBER 2017   

 
 Meeting Commenced:  1.00 p.m. 
 Meeting Closed:  1.45 p.m. 

    
PRESENT: 

 Mr L Ali  Independent Corporation Member - Chair  
 Mr P Bury  Independent Corporation Member 
 Mr P Johnson   Independent Corporation Member 
 Mrs L Minta  Corporation Staff Member – Business Support 
 Mr D Weidenbaum  Co-opted Committee Member 

            
IN ATTENDANCE: 

 Mr P Ryan  Clerk to the Corporation 
 Mrs S Morton  Deputy Principal 
 Mr A Harrison  Vice Principal, Finance & Corporate Services 
 Ms J Love  Grant Thornton: Financial Statements & Regularity Auditors 
 Mr P Green  RSM: Internal Audit Service 
 Mr M Harding  RSM: Internal Audit Service 
 Mrs M Baker  Minute Secretary 

        
AC17/18.13 APOLOGIES FOR ABSENCE 
 There were no apologies for absence. 
  
AC17/18.14 DECLARATIONS OF INTEREST 
 There were no declarations of interest in relation to any of the items on the Agenda for the meeting. 
  
AC17/18.15 STANDING ITEM – Meeting between Auditors and the Audit Committee 

 The Internal and Financial Statements & Regularity Auditors met with the Audit Committee to the exclusion 
of College Management. The Chair confirmed that at the last meeting Members had discussed, in some 
detail, the level of debtors and an update report was on the agenda. 
 
Joanne Love, Grant Thornton also confirmed that the Financial Statements and Regularity Audit had gone 
well.  
 
The Deputy Principal and Vice Principal joined the meeting at 1.05 p.m. 

  
AC17/18.16 MINUTES 
 The Minutes of the Audit Committee meeting held on 26th September 2017 were approved and signed as a 

true and correct record. 
  
AC17/18.17 MATTERS ARISING 
 The Clerk presented the Matters Arising Report and advised the Committee that all items had been actioned.  

In addition, in respect of AC17/18.05 - Debtors, an update on Debt Collection was provided to demonstrate 
that the control weaknesses had been addressed and that the Finance Team was managing debt effectively. 
The report also detailed the current aged debt analysis split by type of debtor and from January 2017, the 
month in which the debt had occurred. 

  
 It was Resolved that the contents of the report and the management actions implemented should be noted. 
  
AC17/18.18 INTERNAL AUDITORS 
 (a) Academic Quality - Post Inspection Action Plan 
 Michael Harding, RSM introduced the report and highlighted the following: 

• The Internal Audit Opinion was that taking account of the issues identified, the Board can take 
substantial assurance that the controls upon which the College relies to manage the identified areas 
are suitably designed, consistently applied and operating effectively; 
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• It was concluded that extensive work had been undertaken in the formulation of the Post Inspection 
Action Plan, which was submitted to Ofsted by the required date of the 13th March 2017; 

• As part of the review, a sample of 15 ‘activity milestones’ had been selected and it was confirmed 
that for all 15, evidence was available to support the progress as stated and reported within the Post 
Inspection Action Plan; and 

• There were no recommendations arising from the Audit. 
  
 It was Resolved that the contents of the report should be noted. 
  
 (b) Student Records Systems - 16-18 Classroom Based Funding 
 Michael Harding, RSM introduced the report and highlighted the following: 

• The Internal Audit Opinion was that taking account of the issues identified, the Board can take 
substantial assurance that the controls upon which the College relies to manage the identified areas 
are suitably designed, consistently applied and operating effectively; 

• One medium recommendation had been made and it had been agreed that from September 2018, 
the Student Enrolment Form and Learning Agreement would include ‘time spent at that address’ and 
planned start and end dates for individual learning aims; and 

• An example of good practice, relating to the College internal quality validation processes to ensure 
the accuracy of the ILR data submissions, had been identified during the audit. 

  
 It was Resolved that the contents of the report and the management actions implemented should be noted. 
  
 (c) Further Education Emerging Issues 

Michael Harding, RSM confirmed that this report had been issued by RSM to all of their further education 
clients to flag up sector-wide issues and recent developments that might be of relevance and interest to 
the College. Members commented that they found the paper very useful and informative. 

 
Following a question, it was confirmed that the College was developing a plan to implement the 
requirements of the General Data Protection Regulations by May 2018 and that this would include the 
requirements of the Learning Resources Centre. 

 
Members also noted that the Area Review process had not realised to volume of mergers that had been 
anticipated. 

  
 It was Resolved that the contents of the report should be noted. 
  
 (d) Internal Audit Progress Report 

Michael Harding, RSM introduced the report and confirmed that the audit plan would be delivered as 
agreed, with the following audits planned:  
• Purchasing and Creditor Payments w/c 19 February 2018; 
• Governance / Risk Management / Board Assurance Framework w/c 19 February 2018; 
• Academies – Framework and Oversight w/c 21 May 2018; and 
• Follow Up w/c 21 May 2018. 

  
 It was Resolved that the contents of the report should be noted. 
  
AC17/18.19 EXTERNAL AUDITORS 
 (a) College Financial Statements and Regularity Audit Reports for the year ended 31st July 2017; 

and  
(b) BCE Limited Financial Statements for the year ended 31st July 2017 

 The Vice Principal Finance & Corporate Services advised the Audit Committee that the Resources 
Committee had considered and approved the financial aspects of the draft Members’ Report & Financial 
Statements for Bury College and BCE Limited at their meeting earlier in the day.  

 
The Audit Committee was being presented with a copy of the draft Financial Statements for information, 
to be read in conjunction with the Grant Thornton Audit Findings Report. 

 
It was confirmed that the College Statements had only non-material adjustments from the July 
Management Accounts.  
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The Operating Surplus had changed from £585k to £536k due to a £10k adjustment for the Enhanced 
Pension provision and a £37k adjustment due to an over-statement of cash in 2015/16.  

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Financial Statements for year ended 31st July 2017 for Bury College and BCE Limited be 

recommended to the Corporation for approval. 
  
 (c) Grant Thornton Letters of Representation 

The Vice Principal Finance & Corporate Services advised the Audit Committee that the Financial 
Statements and Regularity Auditors issue, as part of normal audit processes, a letter of representation 
which seeks to ensure that the Corporation can certify that it has supplied all information necessary for 
the auditors to conduct their work and reach their audit opinion. The Resources Committee had also 
considered and approved the financial aspects of the presented the draft Letters of Representation for 
Bury College and BCE Limited at their meeting earlier in the day. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and  
b) The Committee recommend to the Corporation that the Chair should sign the Letters of 

representation. 
  
 (d) Grant Thornton Audit Findings for Bury College 

Joanne Love, Grant Thornton, presented the Audit Findings Report for the year ended 31st July 2017 
and highlighted the following key issues: 

 
• The Audit work was substantially complete and there were currently no matters of which Grant 

Thornton were aware that would require modification of their audit opinion, subject to the outstanding 
matters detailed within the report; 

• Grant Thornton’s  anticipated audit report opinion will be unmodified for Bury College and Bury 
College Enterprises Limited;  

• A recommendation had been made that management review policies and procedures in relation to 
journals and that all journals have a description in order to ensure ease of traceability and 
management had agreed to implements actions by 31st December 2017, to address this issue; 

• In respect of Going Concern, Grant Thornton were satisfied that the College had sufficient resources 
(within existing facilities) to continue to operate as a going concern for a period of not less than 
twelve months from the date of approval of the financial statements. Key to this consideration was 
the strong current cash position (£8.0m at 31 July 2017), the forecast headroom in availability of 
funds, forecast compliance with covenants throughout the period and the College's strong reserves 
position; and 

• In respect of the Regularity Audit, which had included a review of the College's self-assessment 
questionnaire, no significant findings had been identified and this had resulted in an unqualified 
regularity opinion within the financial statements. 

  
 It was Resolved that the contents of the report should be noted. 
  
AC17/18.20 OTHER AUDITS 
 Teachers Pensions Contributions Audit  

Joanne Love, Grant Thornton outlined the process implemented to audit the teachers’ pensions contributions 
made by the College to the year ended 31st March 2017. The audit confirmed that there were no exceptions 
or errors identified. 

  
 It was Resolved that the contents of the report should be noted. 
  
AC17/18.21 MONITORING REPORTS (STANDING ITEM) 
 (a) High Risk Register 2017/18  
 The Deputy Principal introduced the report which provided an update on all high risks and in particular: 

 
• A gap against recruitment and income targets are the main risks in 2017/18 and the shortfall for 16-

18 would impact in 2018/19 through lagged funding. The strategy was to grow HE and 
Apprenticeships to minimise a reduction in income; 
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• Apprenticeship recruitment was a major concern. Working was ongoing to recover the position and 
plans to maximise income were being implemented;  

• HE income would show a slight increase in 2017/18, mainly associated with an increase in fees; and 
• As discussed at the last Audit Committee, the proposal for how the Committee may wish to adopt the 

model for an Assurance Map was now built in to the High Risk Register Report. 
 

Following questions, Members noted that the impact of lagged funding the current position on 
Apprenticeship performance had been discussed at the Resources Committee earlier in the day and that 
an update report would be made to the Corporation on 12th December 2017. 

  
 It was Resolved that the contents of the report should be noted. 
  
 (b) Risk Management Policy Update 
 The Deputy Principal confirmed that the Risk Management Policy had been reviewed and now 

incorporated an Assurance Framework as part of the internal control and reporting mechanism. The 
Assurance Map had been adopted within the update (page 5)  of the High Risk Register and would 
support the Governors to determine Audit priorities. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and  
b) The Risk Management Policy be recommended to the Corporation for approval. 

  
 (c) Letter from ESFA Re: Bury College Financial Plan 2017-19 

The Vice Principal Finance & Corporate Services presented a copy of a letter dated 18th October 2017, 
confirming that the ESFA had concluded that the underlying grade for the financial health of the College 
was “Outstanding”. The comparative data appended to the letter compared the Bury College 
performance to Upper Quartile and Lower Quartile data for the sector. 

 
It was confirmed that a potential revision to the ESFA Financial Heath grade had been discussed at the 
Resources Committee earlier in the day and  that an update report would be made to the Corporation on 
12th December 2017. 

  
 It was Resolved that the contents of the report should be noted. 
  
 (d) Audit Recommendations Monitoring Report 2017/18 Update  

The Clerk introduced the report and asked Members to consider and note the Audit Recommendations: 
Implementation Tracking Report 2017/18, as at November 2017. 

  
 It was Resolved that the contents of the report should be noted. 
  
 (e) Audit Committee Self-Assessment 2016/17- Summary of Responses 
 The Clerk confirmed that the Self-Assessment provided evidence for the annual audit of the College’s 

Financial Statements, in accordance with the Joint Audit Code of Practice.  
  
 It was Resolved that the contents of the report should be noted. 
  
AC17/18.22 AUDIT COMMITTEE ANNUAL REPORT 2016/17 
 The Clerk presented the Draft Audit Committee Annual Report for 2016/17 and drew attention to the 

statement of assurance to the Corporation Board and the Principal/CEO under the heading of “Audit 
Committee Opinion 2016/17” which was based on the reports received by the Committee during the year. 

 It was Resolved that: 
a) The contents of the report should be noted; and 
b) The Audit Committee Annual Report 2016/17 is approved and should be signed by the Chair 

and submitted to the Corporation. 
  
AC17/18.23 ANY OTHER URGENT BUSINESS 

 There were no items of other urgent business. 
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AC17/18.24 POST MEETING EVALUATION 
 The Clerk presented a summary of the post meeting evaluation responses from the meeting on 26th 

September 2017 and it was noted that the overall feedback had been positive with no concerns having been 
highlighted.  
 
It was Resolved that the contents of the report should be noted. 
 

AC17/18.25 DATE AND TIME OF FUTURE MEETINGS 
 • 1.00pm Tuesday, 13 March 2018 

• 1.00pm Tuesday, 19 June 2018 
All meetings to be held in the Board Room, Beacon Centre 
 

There being no further discussion the meeting closed at 1.45 p.m.  
 
Signed and approved as an accurate record of the meeting 
 
 

Signature   Date  
 

Summary of Actions - Audit Committee 

Item Action Person 
Responsible 

Timescale 

AC.17/18.20 
b)College Financial Statements and 
Regularity Audit Reports for year 
ended 31 July 2017; and  
c) BCE Limited Financial Statements 
for year ended 31 July 2017 

The Financial Statements for year 
ended 31 July 2017 for Bury 
College and BCE Limited be 
recommended to the Corporation 
for approval. 

Vice Principal 
Finance and 

Corporate Services 

Corporation 12th 
December 2017 

AC.17/18.20 
c) Grant Thornton Letters of 
Representation 

The Committee recommend to the 
Corporation that the Chair should 
sign the Letters of representation. 

Vice Principal 
Finance and 

Corporate Services 

Corporation 12th 
December 2017 

AC.17/18.22 
Risk Management Policy 

The Risk Management Policy be 
recommended to the Corporation 
for approval 

Deputy Principal Corporation 12th 
December 2017 

AC.17/18.13 
Audit Committee Annual Report 

The Audit Committee Annual 
Report 2016/17 is approved and 
should be signed by the Chair and 
submitted to the Corporation 

Clerk Corporation 12th 
December 2017 
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