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  ACTION 
RES.16/17.34. DECLARATIONS OF INTEREST  
 There were no declarations of interest in relation to any of the items on the Agenda 

for the meeting. 
 

   
RES.16/17.35. MINUTES  
 The Minutes of the meeting held on 28 March 2017 were approved and signed as 

a true and correct record 
 

   
RES.16/17.36. MATTERS ARISING  
 (a) Matters Arising Report  

 The Clerk presented the Matters Arising Report and advised the Committee 
that all items had been actioned and were therefore shown as Green in the 
report. 

 

   
 (b) Minute RES.16/17.13.e) – Curriculum Planning   
 The Committee considered a report from the Deputy Principal containing an 

overview of College curriculum developments for 2017/18. The Chair 
commented that this was a comprehensive report that focused heavily 
College preparations for the introduction of the Apprenticeship Levy although 
the Principal/CEO advised the Committee that the full implications of the New 
Standards and the Apprenticeships Levy were uncertain at present.  

 
The Principal/CEO added that another development was the introduction of 
Technical Levels in 2018 which, it was understood, would have a significant 
impact on the FE sector; it was agreed that it would be worthwhile for 
Governors to be briefed on this and the other Government policy priorities. 
He explained that the new Technical Level qualifications would only impact 
on existing Vocational Level 3 programmes and would represent a major 
change for 16-18 year old learners over the coming years.  

 
The Chair commented that she felt that the move by the Principal/CEO to 
create a post of Director of Apprenticeships was a positive indication that the 
College was focused on and investing in this area which should also address 
the points made by Ofsted inspectors regarding Apprenticeships.  

 
In response to a question on the impact of the 10% employer levy, the Vice 
Principal Finance & Corporate Services commented that it was too early to 
assess. The question related in particular to the potential impact on smaller 
businesses, which were in the majority in the Bury area. The Vice Principal 
Finance & Corporate Services explained that this issue had been flagged up 
for quite some time now and any employer who regularly took on apprentices 
would have been aware of the changing situation but it was not clear at this 
stage how price sensitive this would become. 

 
Following a question on the subjects to be offered for Degree 
Apprenticeships, the Principal/CEO reported that discussions were taking 
place with HE organisations including the Open University; one of the 
programmes being explored was the introduction of a Degree in Nursing. The 
Chair commented that she assumed that the Director of Apprenticeships 
would be involved in HE developments; the Principal/CEO advised the 
Committee that strategically there were huge opportunities with 
Apprenticeships and HE and his revisions to the College structure were 
designed to ensure that the College took advantages of those opportunities. 
He added that growth of the College HE had stalled a little, partly as a result 
of the removal of the cap on university numbers and also as a result of 
preparations for the proposed merger with the University of Bolton but added 
that the College would now be repositioned in terms of HE capacity and plans 
for growth in provision.  
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  ACTION 
The Chair asked how the College developments tied-in with the needs of the 
wider Greater Manchester e.g. the skills shortage/gap as she felt that the 
planned curriculum developments were not very explicit. In reply, the 
Principal/CEO informed the Committee that the College had received a 
positive response from Ofsted on the way in which the College curriculum 
was designed, which was responsive to the needs analysis. 

 
The Vice Principal Finance & Corporate Services advised the Committee that 
whilst moving into the era of the levy and apprenticeship degrees, many of 
the standards were still being developed and was very much a case of the 
sector attempting to catch up with policy, this was part of the uncertainty 
referred to earlier. He added that the Deputy Principal had set up a Strategic 
Oversight Group to explore the implications of and College response to the 
Apprenticeships Reform.  In the meantime, the College continued to work 
with the current Apprenticeships Frameworks until the New Standards were 
known; the Principal/CEO commented that the intention was to position the 
College to take advantage of these changes as soon as clearer guidance 
became available.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
 There were no further matters arising from the Minutes.  

   
RES.16/17.37. PROPERTY STRATEGY / CAPITAL PROJECTS SUMMARY  
 The Director of IT Services & Estates presented a report on Property Strategy 

and Capital Projects Summary and highlighted the following points: 
 

   
 (a)  Pimhole Community Farm  
  The College had now received a letter of intent and permission from the 

farmer to proceed with the proposed upgrade of facilities on the site i.e. 
classrooms, farmer’s cabin and CCTV. It was planned for the work to be 
completed by 31 August 2017. 

 

    
 (b)  External Canopy – Construction Department  
  There had been a delay on this project as the College’s architect had 

subsequently advised that planning consent was required. It was now 
hoped to complete the works by early November, 2017 subject to planning 
consent being granted.  

 

    
 (c)  Asbestos – Confidential Item  
  As a result of changes in legislation, the College commissioned a new 

asbestos survey which highlighted work that was required in order for the 
College estate to comply; the plan was for work to commence immediately 
and to be completed over the summer period. 
 
The Vice Principal Finance & Corporate Services stated that it was a credit 
to the Estates Team to have arranged the timing of this work to ensure that 
work was completed in time for the start of the new term in September. The 
Director of IT Services & Facilities advised risk assessments would be 
carried out before prior to work commencing.  
 
Following a brief discussion, the Vice Principal Finance & Corporate 
Services confirmed that the recent survey found no evidence of asbestos 
being disturbed; the Director of IT Services & Estates advised the 
Committee that the College would have an up-to-date register when the 
work had been completed. A further report on progress would be presented 
at the next meeting.  

 
 
 
 
 
 
 
 
 
 
 
Director of IT 
Services & 
Estates for report 
to next meeting. 
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  ACTION 
 (d)  Legionella  
  In order to comply with legislation, Mandatory Legionella Risk 

Assessments had to be completed every two years, this had now been 
completed and actions emanating from the Risk Assessment would be 
completed over the summer. All members of the Estates Team had now 
completed Legionella Awareness training.  

 

    
 (e)  Student Social Space for 2017/18 (pending approval)  
  A review of accommodation had been undertaking with the aim of 

identifying areas to create additional Social Space for students. Options to 
date included the use of the Beacon Express (as the kitchen was not 
currently being used); final plans were awaited and might also include the 
Piazza as part of the development. The estimated cost of the refurbishment 
work was between £70k - £100k plus VAT and it was hoped that the work 
could be completed over the summer.  
 
In response to a question from the Chair as to whether this expenditure 
was included in the budget, the Vice Principal Finance & Corporate 
Services advised the Committee that it had been included in the £500k that 
had been set aside for capital investment for 2016/17 which had been used 
primarily on the construction workshop. The budget for capital projects had 
subsequently been increased to £1m for 2017/18.  The Chair asked if the 
objective was to offer students a better experience at Bury College. The 
Vice Principal Finance & Corporate Services confirmed that this was the 
case and added that the intention was to provide Social Space in addition 
to dining areas.  

 

    
 (f) IT Capital Projects Replacement Programme  
  Following an IT review it had been identified that the College needed to 

invest in essential IT equipment and infrastructure to support delivery of 
the curriculum; to this end, 350 (second user) PCs with a 3-year warranty 
had been purchased and resulted in a significant saving against budget. 
Other IT developments included: 
 

• Replacement of 845 monitors 
• The upgrade of 50/60 PCs  
• A review of Apple Mac computers  
• Replacement of 250 laptops for Curriculum Staff and Assessors 
• Purchase of ID printers for enrolments  
• Replacement tablets for Assessors; it was hoped to purchase 

these in July/August subject to budget.  
 
In response to a question from the Chair as to whether this investment was 
taking the College forward in terms of its IT facilities, the Director of IT 
Services & Estates confirmed that the aim was to ensure that facilities were 
available to enhance curriculum delivery. He added that, with careful 
maintenance, the College hoped to get five years’ service from the second 
user PCs.  The Chair then asked if this investment was designed to re-
positioning the College in the market place, or whether it was also designed 
to meet future demands.  
 
The Principal/CEO advised the Committee that there were no strategic 
risks in the approach to IT investment set out in the paper and it was sound 
in terms of implementing the curriculum strategy. 
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  ACTION 
The Director of IT Services & Estates stated that the curriculum areas were 
providing IT Services with an insight of their curriculum development plans 
in order that the IT strategy could continue to support this.  
 
The Principal/ CEO advised the Committee that the analysis and 
comparison of Bury College to other colleges presented at a previous 
meeting indicated that Bury College was relatively well resourced. The Vice 
Principal Finance & Corporate Services endorsed this statement and 
added that the College’s ratio of PCs to students was higher than in many 
other colleges. 
 
The Co-Opted Member commented that the paper focused on investment 
in hardware and asked about the situation regarding software and 
vulnerability. The Director IT Services & Estates reported that a review had 
been undertaken on cyber security and, under current arrangements, 
regular checks were carried out on firewalls which gave confidence in the 
security of College systems; the key was to ensure that the College was 
well prepared to minimise risk all the time. The Vice Principal Finance & 
Corporate Services added that in order to achieve this level of confidence 
the College had engaged professional hackers to attempt to break into 
College systems. The Director of IT Services & Estates informed the 
Committee that the College had a campus licence which allowed upgrades 
to PCs and servers at any time and this, together with the anti-virus 
programme, ensured that there was a sound level of security. In terms of 
exposure to risk, the Vice Principal Finance & Corporate Services reported 
that the majority of applications were contained on College-owned servers 
as opposed to the Cloud.  
 
The Clerk advised the Committee that the Corporation Board might move 
towards paperless meetings in the future and this could necessitate the 
supply of laptops to Board Members, or at least making them available for 
meetings. The Chair commented that her Board moved successfully to 
paperless meetings some time ago, papers were distributed in PDF format 
and iPads were provided. There was a view that some Corporation Board 
Members would still prefer a paper-based system and the Director of IT 
Services & Estates confirmed that he would look at the different options 
going forward. 

   
 RESOLVED THAT THE PROPERTY STRATEGY/CAPITAL PROJECTS 

SUMMARY REPORT IS RECEIVED AND PROPOSED DEVELOPMENTS FOR 
2017/18 ARE NOTED. 

 

   
RES.16/17.38. FINANCIAL MATTERS  
 (a)  Management Accounts for April & May 2017  
  The Vice Principal Finance & Corporate Services presented the 

Management Accounts for April and May 2017 focusing on the following 
elements of the May 2017 accounts: 
 

 

  • The College continued to be on target to meet the criteria for 
“Outstanding” Financial Health; 

• Cashflow recovered from the funding dip between January/March and 
was now on the rise again;  

• Current Ratio was above 2:1 and Cash Days in Hand remained high; 
• The operating surplus to date was slightly lower at £405k but the College 

was predicted to achieve the £500k year-end surplus; significant savings 
in Pay expenditure were predicted to offset shortfall in income; 
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  ACTION 
• Performance against the Adult Education Budget and notional charges 

for pension adjustment would not be known until September 2017. 
  • Action had been taken to mitigate the shortfall against the income budget 

which was attributable to HE growth not being at the level initially 
anticipated, Apprenticeships were below budget and SFA contract, 
although there had been an increase in classroom based provision; if the 
College achieved a minimum of 97% of the SFA contract value, the full 
contract value would be paid. Sub-contract work had been extended to 
contribute to reaching the 97% target.  
In response to a question from the Chair on why the income levels were 
not as expected, the Vice Principal Finance & Corporate Services stated 
that it had been thought that the College was in a position to drive forward 
growth as it appeared that there were opportunities for growth that did 
not materialise. The timing of the Ofsted inspection meant that the focus 
was on quality rather than growth. Improved quality and better outcomes 
for students could in turn lead to an increase in demand for places at the 
College leading to growth.  
The Chair then enquired about the impact of the new Apprenticeship 
Levy on the College. The Vice Principal Finance & Corporate Services 
advised the Committee that this would be discussed as part of the 
discussions on budget-setting later in the meeting but in planning terms 
he had made a prudent assumption that there would be no growth for 
Apprenticeships in 2017/18, The Principal/CEO added that this was 
especially a risk where colleges were trying to make up deficits but Bury 
College was not in that position; the aim was to grow provision but the 
Ofsted Inspection meant that the College had to change plans to recruit 
Apprentices on particular frameworks; the underlying need was to 
enhance quality and have a structure in place to support this.  
The Principal/CEO advised the Committee that in terms of budget 
planning the prudent way forward was to accept the recommendations 
from the Vice Principal Finance & Corporate Services. 

 

  • Reductions in income and significant changes in non-pay income gave 
an indication of how planning assumptions changed, for example, a year 
ago it was thought the bank loan would have been repaid at the start of 
the 2016/17 financial year and, therefore,  bank interest payable on the 
loan had not been included in the budget. Other budgets had been flexed 
as a result of management decisions with additional funds being 
allocated to marketing to mitigate the outcome of the Ofsted inspection 
and an increase in the budget for estates to cover the costs of asbestos 
removal. Against this, there had been significant savings in pay costs as 
a result of below target student numbers.  

• The College had £8.816m cash in the bank at 31 May 2017. 

 

   
 RESOLVED THAT THE MANAGEMENT ACCOUNTS AND ASSOCIATED 

COMMENTARIES FOR APRIL AND MAY 2017 ARE RECEIVED AND NOTED. 
 

   
 (b) Review of options on the current loan  
  The Vice Principal Finance & Corporate Services presented a report 

reviewing the options on the current College loan with Barclays Bank and 
reminded the Committee that this had been discussed some 18 months’ 
ago when it was recognised that the savings in interest would more than 
negate the breakage costs; this was not progressed during discussions on 
the proposed merger as there might have been the opportunity for the 
transition funding to meet the breakage costs.  
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  ACTION 
However, since the Corporation Board had decided not to proceed with the 
proposed merger, options on the loan were being revisited particularly as 
the College had a significant amount of cash in the bank. The Vice Principal 
Finance & Corporate Services explained that the amount outstanding on 
the bank loan would be £2.7m at the end of the year and breakage costs 
would amount to £794k for early loan repayment. He confirmed that the 
loan was taken out for 25 years and would terminate in 2029. 
 
In response to a question from the Chair, the Vice Principal Finance & 
Corporate Services advised the Committee that interest on the loan would 
be £158k next year and commented that early repayment meant that the 
College would not incur interest charges. The proposed operating surplus 
for 2017/18 was £200k; early loan repayment would create an additional 
£158k in the revenue budget which could be used to future proof the 
College. Based on these figures, it appeared that the breakage costs 
equated to the equivalent of approximately five years’ interest.  
 
Following a question as to whether there were any significant capital 
projects linked to the £8m cash in bank and whether being unable to 
access borrowing if the loan was repaid would restrict the College, the 
Principal / CEO advised the Committee that whilst it was likely that the 
College could access money at a significantly cheaper interest rate than 
the under the current loan should the need arise. In terms of future 
investment in the College, the Principal/CEO reminded the Committee that 
98% of the College estate was graded A/B and as room utilisation was low 
there was significant capacity in the College to grow capacity without 
significant investment in the estate. A key element was the risk to income 
posed by the Apprenticeships Levy as it was unclear how employers would 
react to the new arrangements. Therefore, the prudent approach was to 
wait until the picture on Apprenticeships became clearer before a decision 
on whether to repay the bank loan was taken; it was agreed to revisit the 
question of early loan repayment end of March 2018. The Vice Principal 
Finance & Corporate Services concurred with this view as it would also 
safeguard the College cashflow at the lowest point of the year i.e. January 
to March.  
 
The Chair agreed that a decision on the repayment of the loan should be 
deferred taking into account these uncertain times. The Clerk advised the 
Committee that they could defer a decision until April 2018 as 
recommended in the report from the Vice Principal Finance & Corporate 
Services, it was not necessary for the Corporation Board to approve the 
deferment. The Clerk then expressed his concern that no Governors with 
a financial background were present at the meeting and added that the 
Corporation Chair might have a view on the early repayment of the loan.   

   
 RESOLVED THAT:  
   
 (i) THE REVIEW OF OPTIONS ON THE CURRENT LOAN REPORT IS 

RECEIVED AND NOTED; AND, 
 

    
 (ii) A DECISION ON THE EARLY REPAYMENT OF THE BARCLAYS LOAN 

IS DEFERRED UNTIL APRIL 2018. 
For agenda in 
March/April 2018. 

   
 (c) Financial Forecast 2017/18 – 2018/19  
  The Vice Principal Finance & Corporate Services presented the College 

Financial Forecast for 2017/18 – 2018/19 and advised the Committee that 
the forecast had been prepared on the assumption the bank loan would 
not be repaid. 
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  ACTION 
He explained that the College had to submit the Financial Forecast to the 
ESFA by 31 July 2017.   
 
The ESFA issued the new template just under two weeks ago but the Final 
Forecast had been prepared in the old format before being transferred to 
the new template. The ESFA had written to all college Chairs regarding the 
quality of financial planning across the sector and reminding them that 
Governors needed to be able to demonstrate a thorough review of the 
Financial Forecast; the Financial Planning checklist from the Financial 
Planning Handbook was appended for the information of Governors. 

    
  The Vice Principal Finance & Corporate Services then highlighted the 

financial objectives used in the Forecast and advised the Committee that it 
was proposed to maintain the “outstanding” grade for financial health, 
retain the strong cash position, Pay to Income ratio at 69% and a reduction 
in borrowing as a percentage of income (this could change if income went 
down). The Principal/CEO commented that the Pay to Income Ratio was 
on the high side and work was on-going to improve staffing efficiencies with 
a view to reducing this.  
 
The Vice Principal Finance & Corporate Services reminded the Committee 
that he had made a prudent assumption on income in the Financial 
Forecast and pointed out that Diversity of Income was currently 15.1% and 
15% by 31 July 2018.  
 
The Chair asked how the Committee would know how the College was 
performing against forecast and suggested that this was a matter that 
Governors needed to monitor closely. The Principal/CEO stated that an 
aim of the Corporation was for Bury College to be sector leading and re-
emphasised the need for the financial performance indicators to be viewed 
in the context of the quality of service to students. The Chair commented 
that she felt that the Financial Forecast should be viewed in terms of the 
College Strategic Objectives and asked whether a financial health rating of 
“good” rather than “outstanding” would be acceptable in if meant that there 
was greater investment in deliver to students. The Vice Principal Finance 
& Corporate Services advised the Committee that it was difficult to reflect 
this in the Financial Forecast document as it had to meet the requirements 
of the ESFA.  
 
The Clerk reported that the FE Commissioner had concerns about colleges 
that forecast growth to get them out of financial difficulties without 
addressing expenditure levels. He added that the prudent approach 
proposed by the Vice Principal Finance & Corporate Services to match 
reduced income levels by corresponding reductions in expenditure allayed 
these concerns; ensuring the solvency of the College was a Governor 
responsibility.  
 
Returning to the question of “good” or “outstanding” financial health, the 
Vice Principal Finance & Corporate Services informed the Committee that 
the ESFA recently considered whether or not to drop the “outstanding” 
category because a college was either “good” or not. He then commented 
on growth in provision and reported that, during the Area Review process, 
the Combined Authority had informed colleges that an analysis of financial 
plans for the GM Colleges predicted growth in the number of 16-18 year 
old students higher than the number of 16-18 year olds in Greater 
Manchester.  
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  ACTION 
The Chair asked how Governors would see how the Financial Forecast 
linked to the strategic objectives and suggested that a further piece of work 
was required setting out the strategic objectives/College direction of travel. 
It was recognised that the financial KPIs were a necessary evil and whilst 
there would probably be no difference to the operation of the College if the 
financial health rating was “good” rather than “outstanding”, it might be 
psychologically difficult to return to “outstanding” at some point in the 
future.  
 
Although the ESFA may change the categories to “good” or “bad”, the 
College had to work with the KPIs as they stood and had to manage the 
money in line with the KPIs but not be obsessed by them.  
 
The Chair stated that she was happy to accept the Financial Forecast but 
asked if another piece of work could be undertaken in tandem to show 
strategic planning and investment, the direction of the College including 
areas for growth and where the College was positioned in the market. 
There was a view that a decision on the bank loan next April could have a 
major impact on strategic and financial planning.   

    
  The Vice Principal Finance & Corporate Services then drew attention to 

the assumption on pay awards to staff and reported that the forecast for 
2017/18 and 2018/19 made provision for a consolidated pay award of 1%; 
the 2016/17 pay award was not consolidated and would be revisited in 
December 2017. The AoC’s recommended pay award for 2017/18 was not 
yet known and there had been considerable pressure on lifting the public 
sector pay cap. The Principal/CEO commented that it would make it more 
difficult for the College to get staff buy-in if the pay cap was lifted despite 
the fact that there would be no increase in income. He added a note of 
caution that a 1% pay award amounted to an increase of £200k on the 
College’s pay costs, which was the same amount as the operating surplus 
included in the Financial Forecast, which begged the question of 
affordability. The key issue was that student recruitment in September 
2017 had to be at or near target to meet budget projections.  

 

    
 RESOLVED THAT:  
   
 (i) THE CORPORATION BOARD IS RECOMMENDED TO APPROVE THE 

ESTIMATES OF INCOME & EXPENDITURE FOR 2017/18; 
 

    
 (ii) THE CORPORATION BOARD IS RECOMMENDED TO APPROVE THE 

COLLEGE FINANCIAL FORECAST FOR 2017/18 – 2018/19;  
 

    
 (iii) A GOVERNOR STRATEGIC VISIONING AND FINANCIAL 

IMPLICATIONS SESSION BE HELD IN THE AUTUMN TERM 2017.  
Governor session 
to be arranged. 

   
 (d) Fees Policy 2017-18  
  The Vice Principal Finance & Corporate Services presented the draft Fees 

Policy for 2017/18 and advised the Committee that the vast majority of this 
document remained as last year but had been revised to reflect the 
complications surrounding Apprenticeships.  

 

    
 RESOLVED THAT THE DRAFT FEES POLICY FOR 2017/18 IS 

RECOMMENDED FOR APPROVAL BY THE CORPORATION BOARD. 
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  ACTION 
RES.16/17.39. PERFORMANCE MONITORING  
 The Vice Principal Finance & Corporate Services presented a summary of funding 

across all streams as at 20 June 2017and advised the Committee that this was 
reflected in the monthly Management Accounts.  

 

   
 RESOLVED THAT THE UPDATE SUMMARY OF FUNDING ACROSS ALL 

STREAMS AS AT 20 JUNE 2017 IS RECEIVED AND NOTED. 
 

   
RES.16/17.40. HUMAN RESOURCES   
 The Vice Principal Finance & Corporate Services presented the HR Policy 

Tracker and informed the Committee that the College was on track to maintain up 
to date HR policies. The Co-Opted Member made the observation that the 
Safeguarding Policy needed to be reviewed and the Vice Principal Finance & 
Corporate Services confirmed that this would be undertaken by 31 July 2017 and 
added that much advice was being given to colleges by the AoC. The Co-Opted 
Member stated that the updated version would be discussed at the next meeting 
of the College Safeguarding Committee. The Chair commented this also linked 
with Prevent.  

 

   
 RESOLVED THAT THE HR POLICY TRACKER IS RECEIVED AND NOTED.  
   
RES.16/17.41. ANY OTHER BUSINESS  
 Following a question on the College’s response following the Grenfell Tower fire, 

the Vice Principal Finance & Corporate Services reported that the Department of 
Education had issued a survey that concentrated on residential buildings and tall 
buildings over 4 stories high. The College was currently carrying out checks on 
all buildings in consultation with the architects. The College response to the D of 
E survey would be completed by the end of the day. The College Director of 
Health, Safety & Security had responded to members of staff who had raised 
concerns and explained that the design of College buildings should provide 
reassurance as all new buildings had two flights of stairs.  
 
The Chair suggested the Committee would find it reassuring if a report were to be 
presented to the next meeting and it was agreed a short report would be circulated 
to all Governors when the survey had been completed. The Clerk commented 
that he felt that there was less risk with College buildings as the ground floors 
were constructed of brick and not cladded. In response to a query from the Chair 
on whether the college carried out fire risk assessments, the Director of IT 
Services & Estates confirmed that the survey covered this. .  

 
 

i) Report on 
College fire safety 
checks for the 
next meeting of 
the Committee.  
ii) Director of IT 
Services & 
Estates to 
circulate 
outcomes from 
building survey to 
all Governors on 
completion of the 
survey.  

   
 RESOLVED THAT FOLLOWING COMPLETION OF THE DEPARTMENT OF 

EDUCATION SURVEY A REPORT BE SENT OUT TO ALL GOVERNORS 
 

   
RES.16/17.42. POST MEETING EVALUATION FORM  
 The Committee received a summary of the post meeting evaluation responses 

from the meeting on 28 March 2017 from which it was noted the overall feedback 
had been positive with no concerns having been highlighted.  

 

   
RES.16/17.43. DATE AND TIME OF NEXT MEETING  
 The Clerk reported that a draft Schedule of Meetings for 2017/18 would be 

considered by the Corporation Board at their meeting on 4 July 2017. 
 

   
 
There being no further discussion, the meeting closed at 9.20 a.m. 
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	The Vice Principal Finance & Corporate Services advised the Committee that whilst moving into the era of the levy and apprenticeship degrees, many of the standards were still being developed and was very much a case of the sector attempting to catch up with policy, this was part of the uncertainty referred to earlier. He added that the Deputy Principal had set up a Strategic Oversight Group to explore the implications of and College response to the Apprenticeships Reform.  In the meantime, the College continued to work with the current Apprenticeships Frameworks until the New Standards were known; the Principal/CEO commented that the intention was to position the College to take advantage of these changes as soon as clearer guidance became available.  
	There were no further matters arising from the Minutes.
	Property Strategy / Capital Projects Summary
	The Director of IT Services & Estates presented a report on Property Strategy and Capital Projects Summary and highlighted the following points:
	Pimhole Community Farm
	The College had now received a letter of intent and permission from the farmer to proceed with the proposed upgrade of facilities on the site i.e. classrooms, farmer’s cabin and CCTV. It was planned for the work to be completed by 31 August 2017.
	External Canopy – Construction Department
	There had been a delay on this project as the College’s architect had subsequently advised that planning consent was required. It was now hoped to complete the works by early November, 2017 subject to planning consent being granted. 
	Asbestos – Confidential Item
	As a result of changes in legislation, the College commissioned a new asbestos survey which highlighted work that was required in order for the College estate to comply; the plan was for work to commence immediately and to be completed over the summer period.
	The Vice Principal Finance & Corporate Services stated that it was a credit to the Estates Team to have arranged the timing of this work to ensure that work was completed in time for the start of the new term in September. The Director of IT Services & Facilities advised risk assessments would be carried out before prior to work commencing. 
	Following a brief discussion, the Vice Principal Finance & Corporate Services confirmed that the recent survey found no evidence of asbestos being disturbed; the Director of IT Services & Estates advised the Committee that the College would have an up-to-date register when the work had been completed. A further report on progress would be presented at the next meeting. 
	Director of IT Services & Estates for report to next meeting.
	Legionella
	In order to comply with legislation, Mandatory Legionella Risk Assessments had to be completed every two years, this had now been completed and actions emanating from the Risk Assessment would be completed over the summer. All members of the Estates Team had now completed Legionella Awareness training. 
	Student Social Space for 2017/18 (pending approval)
	A review of accommodation had been undertaking with the aim of identifying areas to create additional Social Space for students. Options to date included the use of the Beacon Express (as the kitchen was not currently being used); final plans were awaited and might also include the Piazza as part of the development. The estimated cost of the refurbishment work was between £70k - £100k plus VAT and it was hoped that the work could be completed over the summer. 
	In response to a question from the Chair as to whether this expenditure was included in the budget, the Vice Principal Finance & Corporate Services advised the Committee that it had been included in the £500k that had been set aside for capital investment for 2016/17 which had been used primarily on the construction workshop. The budget for capital projects had subsequently been increased to £1m for 2017/18.  The Chair asked if the objective was to offer students a better experience at Bury College. The Vice Principal Finance & Corporate Services confirmed that this was the case and added that the intention was to provide Social Space in addition to dining areas. 
	(f)
	IT Capital Projects Replacement Programme
	Following an IT review it had been identified that the College needed to invest in essential IT equipment and infrastructure to support delivery of the curriculum; to this end, 350 (second user) PCs with a 3-year warranty had been purchased and resulted in a significant saving against budget. Other IT developments included:
	 Replacement of 845 monitors
	 The upgrade of 50/60 PCs 
	 A review of Apple Mac computers 
	 Replacement of 250 laptops for Curriculum Staff and Assessors
	 Purchase of ID printers for enrolments 
	 Replacement tablets for Assessors; it was hoped to purchase these in July/August subject to budget. 
	In response to a question from the Chair as to whether this investment was taking the College forward in terms of its IT facilities, the Director of IT Services & Estates confirmed that the aim was to ensure that facilities were available to enhance curriculum delivery. He added that, with careful maintenance, the College hoped to get five years’ service from the second user PCs.  The Chair then asked if this investment was designed to re-positioning the College in the market place, or whether it was also designed to meet future demands. 
	The Principal/CEO advised the Committee that there were no strategic risks in the approach to IT investment set out in the paper and it was sound in terms of implementing the curriculum strategy.
	The Director of IT Services & Estates stated that the curriculum areas were providing IT Services with an insight of their curriculum development plans in order that the IT strategy could continue to support this. 
	The Principal/ CEO advised the Committee that the analysis and comparison of Bury College to other colleges presented at a previous meeting indicated that Bury College was relatively well resourced. The Vice Principal Finance & Corporate Services endorsed this statement and added that the College’s ratio of PCs to students was higher than in many other colleges.
	The Co-Opted Member commented that the paper focused on investment in hardware and asked about the situation regarding software and vulnerability. The Director IT Services & Estates reported that a review had been undertaken on cyber security and, under current arrangements, regular checks were carried out on firewalls which gave confidence in the security of College systems; the key was to ensure that the College was well prepared to minimise risk all the time. The Vice Principal Finance & Corporate Services added that in order to achieve this level of confidence the College had engaged professional hackers to attempt to break into College systems. The Director of IT Services & Estates informed the Committee that the College had a campus licence which allowed upgrades to PCs and servers at any time and this, together with the anti-virus programme, ensured that there was a sound level of security. In terms of exposure to risk, the Vice Principal Finance & Corporate Services reported that the majority of applications were contained on College-owned servers as opposed to the Cloud. 
	The Clerk advised the Committee that the Corporation Board might move towards paperless meetings in the future and this could necessitate the supply of laptops to Board Members, or at least making them available for meetings. The Chair commented that her Board moved successfully to paperless meetings some time ago, papers were distributed in PDF format and iPads were provided. There was a view that some Corporation Board Members would still prefer a paper-based system and the Director of IT Services & Estates confirmed that he would look at the different options going forward.
	RESOLVED THAT THE PROPERTY STRATEGY/CAPITAL PROJECTS SUMMARY REPORT IS RECEIVED AND PROPOSED DEVELOPMENTS FOR 2017/18 ARE NOTED.

	The Committee received a summary of the post meeting evaluation responses from the meeting on 28 March 2017 from which it was noted the overall feedback had been positive with no concerns having been highlighted. 
	Date and time of Next Meeting


