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  ACTION 
C&Q.16/17.01. DECLARATIONS OF INTEREST (AGENDA ITEM 2)  
 There were no declarations of interest in relation to any of the items on the 

Agenda for the meeting. 
 

   
C&Q.16/17.02. MINUTES (AGENDA ITEM 3)  
 The Minutes of the meeting held on 22 June 2016 were approved and signed as 

a true and correct record.   
 

   
C&Q.16/17.03. MATTERS ARISING (AGENDA ITEM 4)  
 The Clerk presented the Matters Arising Report and highlighted the following:  
 (a) Minute: C&Q.15/16.27. (27 April 2016) - Student Governor Report 

The Clerk reported that he had attended the Student Action Group (SAG) 
meeting earlier in the day to give an overview of the role of Student Governor 
in readiness for the Student Governor and SAG officer elections. When the 
new members were in place discussions could be held with them on whether 
or not SAG would become a formal Student Union; timing of this created 
some difficulty as the situation in relation to a Student Union could change 
depending on the structure of the merger. It was hoped that the two new 
Student Governors would be in place by November.  

 
(b) Minute C&Q15/16.29. (27 April 2016) - Safeguarding Report  

The Clerk reported that the updated safeguarding Policy & Procedure was 
approved by the Corporation Board at their meeting on the 5 July 2016; a 
copy of the approved Policy & Procedure Document had been forwarded to 
the Registrar at the University of Bolton for information. The University was 
aware of the approach taken in FE to safeguarding and PREVENT and 
would have to consider how this would addressed in the post-merger 
organisation; it was not known whether the University had a nominated 
Governor for Safeguarding as was the case at Bury College.  

 
A Member commented that it was understandable why the University might 
have a different approach to FE to safeguarding as the University dealt 
predominantly with students over the age of 18 and unless their learners 
had special educational needs, the focus would probably be on adults or 
young people who may come under adult safeguarding. One of the 
challenges was the transition from 18 to 19 for young people, and the 
Committee felt the Bury College experience and expertise might be useful 
to the University, particularly in relation to looked after children.  

 
In response to a question how the University reacted to the Bury College 
Safeguarding Policy & Procedure, the Clerk said it was difficult to tell other 
than they were aware of how significant an issue it was in FE and how Bury 
College approached it. He added that the focus placed on safeguarding by 
Ofsted during College Inspections had also been flagged up with the 
University’s Registrar. The Principal/CEO informed the Committee that 
safeguarding and PREVENT carried the same focus in the UTC, which was 
sponsored by the University, as it did in FE. There was a suggestion that 
there may be scope for an informal discussion on safeguarding and 
PREVENT to heighten the awareness of the University.  

 
The Curriculum Director of Health, Care & Public Services reported that a 
meeting of the three institutions (i.e. Bury College, Bolton College and the 
University of Bolton) to consider safeguarding had already taken place from 
which she gained the impression that topic was being taken seriously by all 
parties. The University appeared to be impressed with the Bury College 
approach and had indicated that they had much to learn from the College.  
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  ACTION 
The representatives from the University that attended the meeting were very 
receptive and open with an interest in the processes used by the College to 
embed safeguarding and PREVENT, staff training and updating. the Chair 
commented there had been recent press coverage of the attempts by 
universities to raise awareness.  

 
Attention was drawn to the excellent system of pastoral care that ran 
alongside the safeguarding procedures in the College and which the 
Committee felt needed to be continued post-merger.   
 
The Co-opted Member stated that she felt that sharing good practice would 
be important and sited an example from her own institution where the 
safeguarding policy linked with the work the institution undertook with 
schools. In addition, there were an increasing number of students in HE who 
were under the age of 18 when they commenced their studies. The Staff 
Member (Academic) asked if there was a safeguarding issue around student 
accommodation at universities. The Co-Opted Member said whilst there had 
been occasions where students under 18 were in student accommodation, 
this was a rare occurrence and risk assessed on a case-by-case basis. 

 
The Chair reported that a number of Governors, including two of the new 
Members from the University of Bolton, had undertaken a tour of the 
College’s Science Department prior to the meeting earlier and the new 
Members appeared to be impressed by the positive relationships between 
staff and students in the Department. The Principal/CEO stressed the 
importance of good and positive relationships between staff and students in 
helping students to realise their potential. The Chair concurred with this view 
and added that it was great to see students not afraid to ask questions. 
Governors had seen a range of courses, visited classes in three laboratories 
and the Technicians’ preparation area and asked that thanks to the staff 
involved in organising and guiding the tour be recorded. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Committee’s thanks to 
be conveyed to Science 

Department. 

   
 There were no further matter arising from the minutes.  
   
C&Q.16/17.04. TEACHING & LEARNING & RESEARCH (AGENDA ITEM 5)  
 The Deputy Principal presented a on the summary outcomes from classroom 

observations in 2015/16 and priorities for development in 2016/17 from which 
she highlighted the following: 
 
• The learning visits for HE related to a quality improvement measure in 

readiness for when the cap on HE numbers was removed.  
• Progress made against Areas for Improvement identified during the 

September-December 2015 observation window showed that significant 
improvement had been achieved across all areas except one. There was an 
overall reduction in the number of areas still requiring improvement and an 
increase in the number assessed as a strength.  

• The flow charts for the Development of Teaching & Learning and the 
Mentoring/Coaching Programme for academic staff. 

 
The Staff Member (Academic) reported that her curriculum area had been a part 
of the new observation process within the first induction period which had 
involved meeting the new Learning Improvement Leaders (LILs) and being 
appraised of their expectations. She added that the new process appeared to 
create less pressure on staff and generated a more positive feeling; there had 
been some initial concerns about observations taking place during the first two 
weeks of term, but these concerns were allayed once the process started, 
particularly by the non-intimidating manner in which it was conducted.  
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LILs gave their feedback to Curriculum Managers who in turn gave feedback to 
staff; it was felt this process was helpful as it covered the whole curriculum areas 
rather than individual members of staff being concerned about numbers and 
grades.  
 
The Staff Member (Academic) commented that positive outcomes included staff 
from different departments asking if the 9 – 10 a.m. meeting slot could be used 
to share good practice; better communication between members of staff to 
discuss ways of improving performance; views of staff from other curriculum 
areas to discuss concerns and share experiences; and members of staff being 
willing to seek was to improve and take responsibility for their own learning. 
 
The Deputy Principal advised the Committee that the new approach was part of 
the retention strategy in a bid to get learners settled quickly in College; the focus 
was not on observing staff but observing teaching and learning practices that 
supported the retention strategy.  
 
The Committee felt that the evolution of the observation process over the last 
three to four years was quite interesting particularly as senior managers had 
taken on board feedback from staff on how the process could be improved. The 
question now was whether the College had the capacity to sustain the process 
and whether the outcomes justified the resources invested in the process.    
 
In response to the latter comment, the Deputy Principal re-emphasised that the 
core business of the College relied on the quality of teaching, learning and 
assessment and the better this was performed more students were likely to be 
retained and achieve. The impact of College systems and processes on 
outcomes for students was constantly being assessed to seek continuous 
improvement; the underlying driver was to invest in the professionals to ensure 
they can perform in the best way. In response to a question on whether there 
was a mechanism to measure improvements in performance, the Deputy 
Principal advised the Committee that the most important element was concerned 
results for students e.g. qualifications on entry, behaviour, achievements, value 
added and experience in the classroom.  
 
As to whether there was any national or international research into the impact of 
different approaches to staff learning and development on outcomes for 
students, the Principal/CEO informed the Committee that much of the research 
supported the view that observation grades were counterproductive whilst a 
system that focused on the development of staff, their attitude to work and which 
underpinned the College values regarding teaching and learning was more likely 
to have a positive effect. He added there was a genuine commitment to 
continuous improvement and listening to feedback from staff was an essential 
ingredient in the process; LILs used the information they gained from 
observations for continued discussions with teams.  

   
 RESOLVED THAT THE OVERVIEW OF TEACHING, LEARNING AND 

ASSESSMENT OUTCOMES FOR 2015/16 AND PRIORITIES FOR 2016/17 IS 
RECEIVED AND NOTED. 

 

   
C&Q.16/17.05. PERFORMANCE (AGENDA ITEM 6)  
 a) 2015/26 Headline Achievement Rates (HE)  
  The Deputy Principal presented a report on the 2015/16 HE headline 

achievement rates and highlighted the following: 
 
• Overarching achievement had improved with four first class honours 

classifications being achieved in 2015/16 compared to one in 2014/15; 
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  ACTION 
• Overall achievement rate to date of 91% compared to 88% in 2014/15.  
• A self-evaluation document in HE would be in place by the end of the 

current SAR process.  
 
The Principal/CEO reported that it had been anticipated that more HE 
students would progress to years two and three than actually did and, 
consequently there would be a focus on progression this year; to assist this 
process HE meetings would be more focused on quality.  
He then drew attention to the %age Achievement of Full Qualifications to 
Date data and advised the Committee that this referred mostly to one-year 
courses; any meaningful comparison needed to be carried out over a 
period of three years.  
 
The two-year programmes were performing well but results fell for three-
year programmes.  

    
 RESOLVED THAT THE 2015/16 HE HEADLINE ACHIEVEMENT RATES ARE 

RECEIVED AND NOTED 
 

    
 b) Courses Under Review 

• 2015/16 Courses Under Review Outturn 
• 2016/17 Courses Under Review 

 

    
  The Deputy Principal presented reports on the final outturn for 2015/16 

Courses under Review together with the Courses under Review list for 
2016/17 from which the following points were highlighted: 
 
• Although the report focused on courses that had performed below target 

it had to be that thousands of College courses were performing above 
the national rate.  

• At the time the report was prepared 302 results were still to be put on 
the system and, therefore, there was not an exact picture at this stage 
as the results pending may change the position with some courses 
possibly being taken off the Courses Under Review list. The early list 
was to flag up which courses should be the focus of attention at the start 
of the academic year.  

• The headline achievement rate for AS Levels dropped by 6% in 2015/16 
with only four of the courses on last year’s Under Review list improving 
performance; this was below the desired improvement rate.  

• Good progress was made against improvement targets for most A2 
subjects. 

• Predicted results for some Vocational courses were encouraging with 
only five courses failing to make significant improvement.  

• GCSE Maths A*-C improved by 4.4% but this was still below target. 
Whilst Bury College was still performing better than the vast majority of 
colleges, there was scope for greater improvement.  

• Results for Level 2 Functional Skills had been a great disappointment; 
a strategy had already been written for English & Maths to address this 
by focusing on GCSE English & Maths rather than Functional Skills as 
a better option for students, there would be in excess of 2000 students 
on English & Maths programmes in 2016/17; Functional Skills would 
remain on the Courses under Review list but would relate to a low 
number of students.  
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  ACTION 
In response to a question from the Chair about the outcomes from 
examination papers that had been returned for re-marking, the 
Principal/CEO explained that re-marked results had been received and 
were included in this report. He added that AS Level results for last year 
were not acceptable and that the problem appeared to stem from 
insufficient on-course assessment and feedback; LILs would now focus on 
approaches to assessment to ensure that members of staff were clear 
about what was required to bring about improvement. The Principal/CEO 
commented that AS results could not continue to fluctuate from one year 
to the next; a level of consistency was necessary. 
 
Commenting on Functional Skills, he advised the Committee that 
responsibility was now with curriculum areas, which meant that curriculum 
teams would deliver Functional Skills.  
 
It was expected that results for Functional Skills would go down as a result 
of the decision to switch former Functional Skills students to GCSE English 
& Maths from this year; the shift to the new GCSE grading system would 
make it easier to measure student progress. The Deputy Principal informed 
the Committee that this decision had taken some serious thought and had 
been taken in the best interests of students; those students with grade D in 
English or Maths would to sit the old specification this year with those 
having E grades moving to the new GCSE specification. The English & 
Maths teams were therefore involved in delivering the two systems but had 
been involved in discussions on the dual approach. A Member commented 
that it was good to see the posters in classrooms promoting the value of 
English & Maths in enhancing employment opportunities.  
 
The Deputy Principal then drew attention to Appendix 3 - Courses under 
Review 2016/17 and asked whether or not the Committee would prefer to 
see the detail behind the course on the list which, for the first time, included 
study programme additionality; poor performance additionality had an 
adverse impact on success rates.  
 
In answer to a question on whether the College accepted students on AS 
Level courses with lower GCSE grades, the Principal/CEO informed the 
Committee that the College did not perform well with AS students who 
entered with minimum GCSE grades. He added that students who tended 
not to perform well on AS programmes were those that had the minimum 
entry requirements.  The Staff Member (Academic) commented that the 
standard of work provided by some students who had achieved a GCSE 
Grade C in English and/or Maths was not good enough. The Principal/CEO 
cited the break of four months between a student completing their GCSEs 
and entering College also a contributory factor to their underperformance 
at AS Level. The Chair concurred with this view and commented that he 
felt that the increased use of texts as a means of communication by many 
young people detracted from their proper use of English.  
 
The Principal/CEO advised the Committee that, as mentioned earlier, 
inconsistencies in on-course assessment and getting students to 
undertake a sufficient amount of self-study outside timetabled classroom 
hours was an underlying issue for some courses. The Chair commented 
that Bury Head Teachers had similar concerns regarding High School 
pupils.   
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The Deputy Principal reported that a number of subjects had been 
reformed and that this was the first year of teaching the new format; whilst 
it was not expected to make a difference, this had to be borne in mind. 
Courses being focussed on this year that did not have a benchmark were 
the ones that had been reformed.  
 
A number of Apprenticeships programmes for 2015/16 were “Red-rated” 
against the in-College target set by the Deputy Principal; nevertheless, 
good improvement had been achieved in nine courses rated as “Red” but 
six others made no improvement.  
 
The final achievement data for ER courses would not be available until the 
end of October, at which time some courses might be removed from the 
list. 

    
 RESOLVED THAT THE 2015/16 COURSES UNDER REVIEW OUTTURN 

REPORT AND THE INITIAL 2016/17 COURSES UNDER REVIEW LIST BE 
RECEIVED AND NOTED. 

 

   
 During the above discussion, the Curriculum Director of Technologies & Sport 

left the meeting at 5.17 p.m. and returned at 5.19 p.m. The Principal/CEO left 
briefly between  5.34 p.m. and 5.37 p.m. 
 

 

C&Q.16/17.06. STUDENT VOICE (AGENDA ITEM 7)  
 a) Student Governor Report  
  The Committee received the Student Governor Report. The Chair 

commented that the Summer Term was a difficult one for students owing 
to their examination commitments but the Report showed that the Student 
Action Group (SAG) had remained active throughout the term .The Clerk 
reported that there was a good turnout at the SAG meeting earlier in the 
day.  

Congratulations on 
behalf of the Committee 
be passed to SAG. 

    
 RESOLVED THAT THE STUDENT GOVERNOR REPORT FOR SEPTEMBER 

2016 IS RECEIVED AND NOTED. 
 

   
 b) Student Surveys 2015/16 Headline Outcomes and Actions Forward  
  The Deputy Principal presented a summary report on the outcomes from 

internal and external Student Surveys conducted during 2015/16 and 
informed the Committee that the learner survey information was separated 
down to directorate level, curriculum level and course level, with outcomes 
reviewed in the forthcoming Self-Assessment process. Any issues flagged 
up as a concern by not having a positive response would be addressed in 
action plans. 
 
The Chair expressed concern on the decline in the %age of agree strongly 
responses to the question “Feedback on my work is clear and helps me to 
improve” which was more pronounced in the Health, Care & Public Service 
curriculum area. A Member commented that every survey he had seen 
showed the lowest marks attributed to feedback; whilst the decline in agree 
strongly responses was worthy of note, it was not an unusual response 
from students. He added that when he assessed presentations by students 
he had found that there were three kinds of feedback i.e. student feedback, 
tutor feedback and marked feedback. The Co-opted Member concurred 
with this assessment and added that students did not always recognise 
when feedback was being given by a lecturer other than a mark for a piece 
of work.  
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The Staff Member (Academic) asked if it was just a case of changing the 
word “feedback” in the survey questions and that something reworded 
along the lines of “Do staff regularly tell you how you are doing?” might 
make the position clearer.  
 
The Curriculum Director of Health, Care & Public Services advised the 
Committee that under the new BTEC rules for the health care sector, 
feedback could not be given in the form that it used to be; new rules meant 
that there was only one re-submission; it needed to be explained to 
students that they would be given verbal feedback on their piece of work 
as the BTEC rules were very clear about what can and cannot be given. 
The Principal/CEO commented that there was the need for a mechanism 
whereby students could understand feedback and use it to enhance their 
performance. The Staff Member (Academic) made the observation that 
whilst written feedback on some courses was no longer allowed, students 
could still take notes on the verbal feedback. The Curriculum Director of 
Health, Care & Public Services added that the main issue was to get 
students to recognise when they were receiving feedback and how best to 
use it. The Principal/CEO advised the Committee that the key for the 
College was to build on assessment with feedback being a powerful think; 
learning experiences in lessons for students needed to build in 
opportunities for feedback, practising skills, practising education of 
knowledge.  
 
Re-turning to the student survey questionnaire, the Staff Member 
(Academic) stated that she felt that further thought needed to be given to 
the questions on are you looked after children as it appeared that a number 
of students may answered “Yes” as a result of misunderstanding the 
question.  
 
Members that undertook the earlier curriculum area tour commented that 
the “You Said We Did” posters were a positive means of conveying the 
College’s response to issues raised by students and offered another form 
of triangulation.  
In answer to a question on how the surveys were conducted, the Deputy 
Principal advised the Committee that the Induction Survey was part of the 
settling in strategy alluded to earlier in the meeting; the Curriculum Director 
of Technologies & Sport and the Pastoral Managers had overseen this 
survey. The Curriculum Director of Technologies & Sport explained that the 
survey was completed online with some students doing it in class and 
others undertaking it independently.  
 
In response to a question on when the follow-up survey would be carried 
out, the Curriculum Director of Technologies & Sport reported that the next 
student survey would be undertaken after their first six weeks in College.  
 
There was then an observation that some of the recommendations form 
the surveys could be used to form targets in the self-assessment process. 
The Deputy Principal commented that feedback to the surveys was again 
about triangulation; the reason for the dip in the number of students who 
responded to the survey was attributed to the move away from group tutor 
groups. The underlying issue was about the student experience in the 
classroom; what students felt went well and what they felt did not go well 
helped the College to understand why some students might have 
underperformed.   
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 RESOLVED THAT THE HEADLINE OUTCOMES AND ACTIONS FROM THE 

2015/16 STUDENT SURVEYS IS RECEIVED AND NOTED. 
 

    
 c) 2015/16 Complaints & Compliments Summary Report  
  The Deputy Principal presented the 2015/16 Complaints & Compliments 

Summary Report. The Chair commented that considering the size of the 
institution, he thought there were a very low number of complaints which 
was a good reflection on how the College was run but asked if there were 
any particular areas of concern. The Principal/CEO advised the Committee 
that some issues involving security staff had been reported and addressed 
by staff changes and training on how to defuse situations; as a result, 
student behaviour had improved. He added that one of the more comforting 
aspects of the Report was that there were fewer complaints about the 
student experience.  The Staff Member (Academic) confirmed that students 
were encouraged to complain if they were dissatisfied with any aspect of 
College life and were alerted to the complaints procedure during the 
induction period.  

 

    
 RESOLVED THAT THE 2015/16 COMPLAINTS & COMPLIMENTS SUMMARY 

REPORT IS RECEIVED AND NOTED. 
 

   
C&Q.16/17.07. QUALITY ASSURANCE / ACTION PLANS (AGENDA ITEM 8)  
 a)  2015/16 Continual Improvement Plan Update  
  The Deputy Principal presented the summary and final outturn Report 

against the targets in the 2015/16 Continual Improvement Plan and drew 
attention to the following: 
• Key areas for attention e.g. AS results.  
• Value Added scores were not reflected in the Report at this stage as 

they were not yet known; a further report would be made to the 
Committee when the VA scores for 2015/16 had been received.  

• The Level 3 Diploma pass rate has fallen slightly but as some results 
had yet to be received the pass rate could improve.  

• English & Maths had been discussed earlier in the meeting.  
• The final outcome for Apprenticeships was likely to be similar to that in 

2014/15.  
• More options had been introduced at Level 3 Diploma and Certificate 

programmes which had improved retention.  
• Outcomes from the observation process were discussed in monthly 

reviews with the Curriculum Managers and LILs. 

 
 
 
DP – Further report 
when VA scores are 
known. 

    
  RESOLVED THAT THE CONTINUAL IMPROVEMENT PLAN HEADLINE 

SUMMARY REPORT 2015/16 (Final Outturn) IS RECEIVED AND 
NOTED. 

 

    
 b)  Safeguarding Outcomes for 2015/16 and Strategy for 2016/17  
  The Curriculum Director of Health, Care & Public Services presented a 

report on the Safeguarding Outcomes for 2015/16 and Strategy for 2016/17 
and explained that owing to a change in the system of recording during the 
year it had been difficult to access all 2015/16 data in a useable form. As a 
result, part of the Report related to data compiled under the original system 
together with a breakdown of confidential comments recorded through the 
new system which covered age ranges, curriculum areas, range of issues 
dealt with and impact. Mental health and domestic abuse issues continued 
to be significant areas of concern. The increase in comments logged on the 
system stemmed in part from increased awareness raised by the staff 
training carried out last year; 138 comments had already be logged in the 
first five weeks of 2016/17.  
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Attention was then drawn to the Action Plan for 2016/17 that included 
measures to comply with changes in legislation which meant that there was 
a different focus in some areas.  
 
There was some concern that not all members of staff had yet completed 
their safeguarding training; this was a College priority and there was now a 
requirement for update training to be undertaken on a more regular basis. 
Hence, a tighter system of recording staff training was in place. Work was 
in hand with the HR Department and CPD to plan staff development dates 
to include safeguarding training for the forthcoming year and to ensure that 
staff were aware that they had to take part. Some members of staff had 
attended training sessions during the past year but their attendance had 
not been recorded, therefore a more robust system for recording staff 
participation in safeguarding training had been introduced.  
 
The Deputy Principal reported that the latter issue had been raised at a 
meeting of the Safeguarding Committee who had insisted that not only 
should there be a robust recording system but also a robust follow up on 
staff training. The Chair commented that the question of staff training in 
safeguarding and the maintenance of accurate records of attendance was 
a concern and would be a significant issue if the College was inspected by 
Ofsted as safeguarding and PREVENT were high on the Ofsted agenda. 
The Curriculum Director of Health, Care & Public Services concurred with 
this view and explained that some staff had not been able to take part in 
the training either because they were on long-term absence owing to 
sickness or were not able to attend as the training took place on a day when 
they were not in College.  
 
The new guidelines for PREVENT were currently being worked through to 
ensure that the College was totally compliant; details would be online and 
in place by half-term.  
 
The Curriculum Director of Health, Care & Public Services then raised the 
difficulties of sharing safeguarding information between institutions and 
reported that the College received information in a number of different 
forms from different agencies e.g. via letter, telephone calls and emails, 
and currently there was no central way of storing this or of passing 
information from the College to other agencies/establishments. The focus 
for the next Safeguarding Committee Meeting would be the development 
of a central College system to ensure that information was received in a 
more streamlined way; this was a new requirement under the guidelines 
and the College needed to ensure that: 
 
i) a clear system was in place process information;  
ii) the College was aware of students with safeguarding issues: and,  
iii) their destinations after leaving College in order that information could 

be passed-on as necessary. 
 
A further issue covered in the new guidelines referred to IT systems and 
ensuring that students were safe online; the College was currently looking 
at this to ensure that everything possible we being done to comply. The 
Committee noted that this was a complex issue as students could access 
the internet and social media sites via their own mobile phones and tablets, 
etc. and whilst there might be some control over the use of College IT 
equipment the matter was more one of ensuring that students were aware 
of the dangers.  
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In response to a suggestion from the Principal/CEO, the Curriculum 
Director of Health, Care & Public Services confirmed that she would 
discuss what could be done to reduce risks in relation to the use of the 
College IT system with the Director of IT Services & Estates. 
 
The Staff Member (Academic) asked whether the 107 members of staff 
who were reported as not having undergone safeguarding training had to 
actually attend a training event. In response, the Curriculum Director of 
Health, Care & Public Services advised the Committee that figures included 
a number of new members of staff who had undertaken an online training 
programme; whilst the online training was good it did not afford the 
opportunity for discussion about the Bury College approach and systems 
relating to safeguarding and PREVENT. The Staff Member (Academic) 
asked how many students had self-referred as a result of the information 
on the reverse of student ID badges and the Curriculum Director of Health, 
Care & Public Services reported that none had used this route so far this 
year, which was another reason for raising student awareness. She added 
that she had been surprised at the decrease in the %age number of 
students responding that they felt safe in College particularly in view of the 
work that had gone into safeguarding and security; this matter would 
explored in more detail and focus groups set up to seek to identify any 
underlying issues. The Principal/CEO commented that the use of focus 
groups was an important vehicle for students to raise their concerns.  
 
The Curriculum Director of Health, Care & Public Services reported that the 
new guidelines also highlighted other issues such as the use of derogatory 
language; this was another area for awareness-raising amongst students. 
The Principal/CEO added that it was a matter of College culture and it was 
important for students to understand what was, and what was not, 
acceptable behaviour in College. The Curriculum Director of Health, Care 
& Public Services commented that some members of staff were 
uncomfortable about challenging student behaviour but in order to reinforce 
the message it required a consistent approach and challenge by all staff; 
the Equality & Diversity Group were to discuss this further.  
 
The College response to learners who go missing had been strengthened; 
the Policy was being revised with the aim of ensuring that College 
procedures were rigorous; the Pastoral Team was involved in the review 
process.  
 
Timescales included in the Report related to the implementation of initial 
actions to necessary to comply with the new guidelines and progress 
reports would be presented at future meetings of the Committee. In 
response to a question from the Staff Member (Academic) as to whether 
there was a time limit to get these actions in place, the Curriculum Director 
of Health, Care & Public Services reported that the new guidelines had had 
only been introduced in the past month. The Chair commented that the 
important point was that the College had started to take action. The 
Principal/CEO agreed with this view and added that it was critical to have 
a strong approach to this; all members of staff now had to have completed 
their safeguarding training by 25 October 2016, there would be an update 
report either to the Committee or the Corporation.  
 
The Clerk suggested that update training on safeguarding and PREVENT 
be built into the Corporation’s annual schedule in future years. He reminded 
the Committee that a session on the new guidelines was planned to take 
place for prior to the Corporation meeting on 2 November 2016.  

Curriculum Director 
Health, Care & Public 
Services to take up with 
Director of IT Services & 
Estates.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Culture & behaviour for 
further discussion by 
E&D Group. 
 
 
 
 
 
 
 
 
 
Curriculum Director of 
Health, Care & Public 
Services – update report 
on progress of staff 
training to next meeting 
of either the C&Q 
Committee or the 
Corporation Board.   
 
 
Clerk to include update 
training for Governors in 
future schedules of 
meetings. 
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  ACTION 
It was agreed that the Action Plan should be updated to include update 
training for Governors.   
 
In response to a question on the composition of the Safeguarding 
Committee, the Deputy Principal reported that membership comprised 
members of staff from Student Services; HR; Pastoral Manager; the 
Resources Committee Co-Opted Member, Lynne Vernon; the Curriculum 
Director of Health, Care & Public Services; and herself.  
 
There was then a suggestion that the Committee would find it useful to 
have an understanding of the types of issues the College had to handle, 
such as, the number of children in care; any subject to children protection 
plans; any cases where the College was managing as a single agency; 
early health issues; information around mental health; and, the progressed 
made by students in these categories. The Curriculum Director of Health, 
Care & Public Services confirmed that data was available and would be 
included in a future report.  
 
The Deputy Principal report that Student Services held detailed information 
on the number of learners being supported by the College and the different 
types of support being provided; a summary of this information could also 
be presented to the Committee as was not included in the Safeguarding 
Report. The Chair explained that the information that he wished to see was 
about trends and not specific details. The Curriculum Director of Health, 
Care & Public Services then gave a brief overview of some of the issues 
that had arisen this week and which she had dealt with.  
 
In response to a question from the Co-opted Member as to whether it was 
apparent who the case was linked to when it was documented, the 
Curriculum Director of Health, Care & Public Services confirmed that the 
information recorded was comprehensive and covered everything. The Co-
opted Member then commented that whilst there might be an increase in 
the number of cases recorded there was no indication of the length of time 
taken to deal with them and suggested that it might be worth capturing 
information on the time and dedication spent addressing each issue.  
 
In relation to the rise in mental health issues, the Principal/CEO 
commented that the question was whether sufficient resources were 
available to support students and whether the College support had been 
effective. The Staff Member (Academic) suggested that it would be useful 
for the Committee to also know which other outside agencies were involved 
in working with students.  The Curriculum Director of Health, Care & Public 
Services informed the Committee that a more detailed report including a 
breakdown of agencies, etc. had been prepared in June; this could be 
produced for each future meeting if the Committee thought it would be 
useful.  

Curriculum Director of 
Health, Care & Public 
Services to amend 
action plan to include 
Governor update 
training. 
 
 
Curriculum Director of 
Health, Care & Public 
Services for future 
report. 
Deputy Principal to 
provide summary report 
from information held in 
Student Services. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Curriculum Director of 
Health, Care & Public 
Services for future 
reports. 

    
  RESOLVED THAT THE SAFEGUARDING OUTCOMES FOR 2015/16 IS 

RECEIVED AND THE STRATEGY FOR 2016/17 IS ENDORSED.  
 

    
 c)  2015/16 Self-Assessment & Continual Improvement Schedule  
  The Deputy Principal presented the 2015/16 Self-Assessment and 

Continual Improvement Schedule which culminated in uploading the final 
SAR document on to the Provider Gateway. Mid-year reviews would be 
carried out in February. A schedule of the SAR Panel dates would be 
circulated to all Governors so that any who wished to be involved could 
select which session(s) they would attend.  
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  ACTION 
    
  RESOLVED THAT THE 2015/16 SELF-ASSESSMENT & CONTINUAL 

IMPROVEMENT PLANNING SCHEDULE IS RECEIVED AND NOTED. 
 

    
 d)  Study Programmes – Personal Development, Behaviour & Welfare  
  The Curriculum Director of Technologies & Sport presented an overview of 

the key vehicles currently used to particularly support the Personal 
Development, Behaviour and Welfare (PDBW) of 16-18 year old students 
on Study Programmes from which he highlighted the following: 
 
• A review of tutoring arrangements to underpin student entitlement; one 

hour per week was now used exclusively for one-to-one tutorials with 
a progression tutorial being held at the end of every year; tutorials were 
very focused and set SMART targets which were followed up in future 
meetings.  

• The tutorial system was overseen by the Pastoral Managers and an 
emphasis had been placed on compliance monitoring as it had been 
found through disciplinary hearings that some students were not 
getting the entitlement and support they needed.  

• A review of results last year revealed that several students did not 
have one-to-one tutorials from January onwards and steps had been 
taken to address this. The support system had been revised and the 
disciplinary procedure relaunched with 40 students having gone 
through this last year. 

•  A major focus had been on students who were not ready for the 
education sector and finding them something more appropriate to their 
needs; partnership with the Princes Trust had been established and 
was successful in supporting some young people referred to the 
scheme by the College, so much so that one student was returning to 
College having overcome behavioural issues.   

• A consistent and higher profile approach to Work Experience, which in 
some areas was part of a student’s qualification aim, was being 
pursued as there was some evidence that this entitlement had not 
been flagged up in all curriculum areas; the message appeared to be 
getting across as over forty AS students had approached the Work 
Experience Co-ordinator about this. In addition, a Work Experience 
event attended by hundreds of students had taken place earlier in the 
day. The College sought to establish a core entitlement for all students 
and need to ensure that every tutor was aware of this.  

• Work was taking place with Early Break to address issues on the use 
of drugs; this had resulted in some significant links being developed 
and would be a continuous theme through study programmes. 

• The ID policy and procedures had been a challenge; it was relaunched 
last year and is being repeated again this year. Students were 
beginning to fully understand why the policy was in place. 

• A standardised approach to induction at the start of the year was 
adopted to ensure that all students received the same messages.  

• Yellow restart contracts were reintroduced this year for students who 
had previously not performed at the required level; 350 students were 
on these contracts and had been set improvement targets. Results 
from this approach were being seen immediately and a hard line was 
being taken with any students that did not meet the terms of their 
contract. Hopefully, this would lead to better retention after the first six 
weeks; the key element was to ensure that at risk students had the 
right support in a timely manner. Targets were set in tutorials on weeks 
two and four and a number of different tactics were being employed to 
bring about the desired improvements in performance. One-to-one 
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  ACTION 
tutorials would be checked at half-term to see what progress has been 
achieved.  

• Recording of student performance and attendance was being 
reviewed with a view to ensuring compliance with data protection.  

• Positive impact was being seen from many of the initiatives now in 
place and some significant gains were being achieved; feedback from 
tutors was that they were more comfortable on how one-to-one 
tutorials worked.  

 
The Chair asked about what happened in a curriculum area where staff still 
did not have a positive attitude to the approach being promoted. The 
Curriculum Director Technologies & Sport advised the Committee that 
monitoring took place to ensure that students were supported in the correct 
manner; as an example, he reported that during a review of progress with 
UCAS applications it became apparent there was a problem with some 
tutors not writing good enough student references, this matter was now 
being addressed. One of the roles of Pastoral Managers was to ensure that 
members of staff had the necessary skills to implement the systems 
correctly. The Chair made the observation that this appeared to involve a 
process not dissimilar to the one that tutors had gone through in developing 
the approach to teaching and learning and requested that a progress report 
be presented to the Committee at the end of the academic year.  
 
There was then a question about the requirement for five Pastoral 
Managers and whether there had always been this number or whether they 
had been recently introduced; the Committee was impressed by the 
amount of work going into supporting students even to the point of 
someone who was on the verge of being excluded from College being 
referred to the Princes Trust which, it was felt, could have a beneficial 
effect. The Principal/CEO shared this view and commented that this was 
remarkable work which was not seen in all colleges. He added that the 
College occasionally encountered a small minority of students whose 
behaviour disrupted the learning of other students and had to find another 
route for them as an alternative to College life.  
 
The Committee noted that this was an evolutionary process but asked the 
same question about capacity as they had about the development of the 
new approach to teaching, learning and assessment. The Deputy Principal 
explained that, as part of the last year’s management restructure, the 
Curriculum Director for Technologies & Sport took over cross-college 
responsibility for the tutorial system which had previously been managed 
outside curriculum areas; the Pastoral Managers were now attached to a 
Curriculum Directorate and were managed across the curriculum areas by 
the Curriculum Director for Technologies & Sport. The Pastoral Managers 
in turn were responsible for managing Group Tutors who had a case load 
of twenty six students; each Pastoral Manager therefore had oversight of 
the work with between 500 and 600 students.  
 
In response to a question on how a Group Tutor would have the time to fit 
in at least twenty one-to-one sessions with students each half-term, the 
Curriculum Director Technologies & Sport explained that tutors were 
allocated one hour each week on their timetable for this. The Staff Member 
(Academic) added that tutors had the hour per week and sometimes 
supplemented this with a group tutorial in a MAG workshop. The Chair 
commented that this time investment by the College was worthwhile if it led 
to an improvement in student behaviour. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Curriculum Director of 
Technologies & Sport – 
progress report at the 
end of the year.  
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  ACTION 
The Deputy Principal then gave an overview of the Student Contract 
system and how this was applied at different levels where a student needed 
some encouragement.  

    
  RESOLVED THAT THE REPORT ON STUDY PROGRAMMES – 

PERSONAL DEVELOPMENT, BEHAVIOUR & WELFARE IS RECEIVED 
AND NOTED. 

 

   
C&Q.16/17.08. MEETING EVALUATION FORM (AGENDA ITEM 9)  
 The Clerk presented the summary of feedback from the Curriculum & Quality 

Committee Meeting held on 22 June 2016 from which it was noted that overall 
response was positive. 

 

   
C&Q.16/17.09. DATE AND TIME OF NEXT MEETING (AGENDA ITEM 10)  
 The next meeting was scheduled for Wednesday, 25 January 2017 at 4.30 p.m. 

in the Board Room, Beacon Centre 
 

 There being no further business the meeting closed at 6.52 p.m.  
 
 

SCHEDULE OF FUTURE MEETINGS 

Wednesday  3 May 2017 @ 4.30 p.m. Board Room, Beacon Centre 

Wednesday   21 June 2017 @ 4.30 p.m. Board Room, Beacon Centre 
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