
BURY COLLEGE FURTHER EDUCATION CORPORATION 

MINUTES OF THE RESOURCES COMMITTEE MEETING 
HELD ON TUESDAY, 23rd JANUARY 2018         

Meeting Commenced : 8.10 a.m. 
Meeting Closed : 9.33 a.m. 

Present: 
Charlie Deane 
Gary Jones 
Peter Nicol Chair 

In Attendance: 
Peter Ryan Clerk to the Corporation 
Andrew Harrison Vice Principal Finance & Corporate Services 
Faz Ahmed Director of IT Services & Estates (to item RES17/18.26) 

RES17/18.21 APOLOGIES FOR ABSENCE 
Apologies for absence were received from Sharon McCambridge, Lynne Vernon and Sandra Morton. Peter 
Nicol agreed to Chair the meeting. 

RES17/18.22 DECLARATIONS OF INTEREST 
Gary Jones expressed an interest in respect of the purchase of the Peel Health Centre. 

RES17/18.23 MINUTES 
The Minutes of the meeting held on 28th November 2017 were approved and signed as a true and correct 
record. 

RES17/18.24 MATTERS ARISING 
The Clerk presented the report and the following updates were received: 

• RES17/18.04 – CCTV – The new CCTV system had been installed in the Beacon Centre and this
provided external cover for the Woodbury Centre. Additional upgrades would be installed from February
2018.

• RES.17.18.06 e) Trust Funds – Legal advice confirmed that the College had a duty to utilise the funds
for charitable purposes and that a scheme should be established. Members agreed that the scheme
should enable the funds to be used flexibly.

It was Resolved that: 
a) The contents of the report should be noted; and
b) A draft scheme for the utilisation of the Trust Funds should be considered at the next meeting

RES17/18.25 PROPERTY STRATEGY 
The Director of IT Services and Estates introduced the report which highlighted progress in respect of 
the Peel Health Centre and the following approved and potential capital projects: 

• External Canopy Construction Department – Completion date end of January 2018;
• Peel Health Centre - The College had concluded negotiations and agreed a price to procure the

building/land. The legal documentation and consents were being progressed; and
• Expression of Interest (EOI) for a Health and Life Sciences Centre – As had been agreed at the

Corporation in December 2017, the College would submit a Capital Bid to the Combined Authority on
the 31 January 2018, with a decision expected by 1st April 2018.

This project would allow the College to re-evaluate its overall accommodation strategy and provide the 
opportunity to reconfigure curriculum, on a phase basis, including the creation of an A Level Centre, and 
relocation/investment in those displaced curriculum areas and improvements in Hairdressing, Beauty 
Therapy and Catering facilities. 
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Members reviewed the ongoing discussions with Bury Council in respect of the potential availability of land 
and the additional opportunities that this may provide and agreed that the property strategy should be 
discussed with Governors at the Strategy Review Session on 6th February 2018. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) An update of the Property Strategy should be discussed at the Governors Strategy Session 

on 6th February 2018. 
  
 Faz Ahmed withdrew from the meeting at 8.35 a.m. 
  
RES17/18.26 FINANCIAL & AUDIT MATTERS 
 a) Management Accounts November 2017  

The Vice Principal Finance & Corporate Services presented the College Management Accounts for the 
month of November 2017 and highlighted the following:  
 
• As predicted, cash days remained high at 120 days (up from 92 days at July 2017) following the 

increased profiled funding in the first months of the financial year. The cash days at the year-end 
were forecast to settle back close to the 96 days target; 

• Year-to-date (YTD) income & expenditure performance (Month 4) was at a deficit position. This was 
mainly due to low apprenticeship income in the summer following a nationwide dip in apprentice 
take-up by employers after the Apprenticeship Reforms / introduction of the Levy in May 2017; and 

• It was now difficult for the College to predict a £200k surplus (including FRS102 pension 
adjustments) given the uncertainty of when the Apprenticeship market will recover. The current 
forecast was a £600k operating deficit. 

 
As a result of the decline in apprenticeship provision in the current year and the impact of lagged funding 
in 2018/19, the College had announced a voluntary redundancy scheme. Decisions on application are 
planned to be made by 29th January 2018 and any subsequent re-structuring will be discussed with 
Governors at the briefing session, prior to the Corporation meeting on 27th March 2018. 

 
Members discussed the application of the voluntary redundancy scheme and asked that attention be 
paid to managing staff expectations.  

 
It was confirmed that in the December managements accounts the deficit had not increased and cash 
was in line with the budget plan. Income was up, pay down and the ratio of pay to income had reduced.  

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) Following the implementation of the Voluntary Redundancy Scheme any subsequent re-

structuring will be discussed with Governors at the Strategic Review Session on 6th 
February and the Corporation meeting on 27th March 2018. 

 
 b) Bank Covenants 
 The Vice Principal Finance & Corporate Services introduced the report which detailed the covenants 

that were in place in respect of the loan from Barclays Bank. He confirmed that updates were given to 
Governors on covenant compliance in each set of Management Accounts, in addition, Grant Thornton, 
External Auditors, tested covenant compliance as part of the Statutory Accounts audit and report in 
their Audit findings Report.  

 
There had been 2 major changes since the covenants were set 14 years ago which put pressure on 
compliance with the Historic Deficit covenant: 

 
• The introduction of accounting standards requiring the inclusion of notional LGPS pension 

adjustments; and 
• Major pressure on Colleges with a long term freeze on funding, and falling demographics of 16-18 

year-olds.  
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The Bank had honoured its verbal commitment not to enforce a covenant breach as a result of FRS102 
pension adjustments and the College had negotiated a change to the Historic Deficits covenant, as 
detailed within the report, to enable compliance going forward. 

 
Members welcomed the renegotiated change as a good future proofing exercise. 

 
It was Resolved that: 

a) The contents of the report should be noted; and  
b) The negotiated amendment to the Historic Deficits covenant, as detailed within the report, 

be recommended to the Corporation for approval. 
  
 c) Sub-Contracting Policy 2017/18 - ESFA Provision 
 The Vice Principal Finance & Corporate Services introduced the report and confirmed that the Policy 

had been agreed by the Corporation on 16th May 2017. The Policy had been updated as follows: 
 

Section 2.3 - Updated in respect of Safeguarding/Prevent and British Values and Study Programme. 
Section 3 - Amended to allow for higher management fees where there is a clear justification. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and  
b) The Updated Sub-Contracting Policy 2017/18 - ESFA Provision be recommended to the 

Corporation for approval. 
  
 d) Updating Key Documentation  
 The Clerk introduced the report and confirmed that at a meeting of the Resources Committee held on 

26th September 2017, Members had reviewed the Financial Regulations and agreed that other key 
documentation should be identified and reviewed by the Committee to ensure that they are kept up to 
date. 

 
It was confirmed that the tracking and update of College Policies and Procedures was managed by the 
Quality Team and the review and agreement of Policies and Procedures which were the responsibility 
of the Corporation and its Committees were included within the Corporation and Committee annual 
schedule of business. 

 
However, currently key governance documentation was not systematically reviewed with changes being 
made as and when required e.g. based upon a recent experience the Procedure for Handling Complaints 
against Corporation Members was updated by the Corporation on 31st October 2017. 

 
Members reviewed the current position and agreed that the review of key governance documentation 
should considered by the Search Committee on 13th March 2018.  

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) Key governance documentation should be reviewed by the Search Committee on 13th 

March 2018. 
  
RES17/18.27 PERFORMANCE MONITORING – STUDENT NUMBER AND FUNDING TARGETS AND ALLOCATIONS 2017/18 
 The Vice Principal Finance & Corporate Services introduced the report as follows: 

 
a) 2017/18 Allocations: 

The College had submitted a successful tender for Apprenticeship non-levy delivery for starts from 
January 2018 to March 2019.  The values awarded were £497k for 16-18 year olds and £367k for 19+ 
year olds. In line with all North West provider allocations this represented 60.8% of the bid for 16-18 year 
olds and 53.8% of the bid for 19+.  There would be opportunities for growth throughout the contract 
period. 

 
b) 2017/18 Full Time enrolment update: 

The College’s 16-19 Study Programme target for the current year is 4,099 students. The expected 
shortfall in next year’s 16-19 FT allocation would be circa 200 students.  
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This represented a reduction of approximately £900K in the 18/19 Study Programme income. The ESFA 
16-19 Study Programme Allocation would be issued in February 2018. 

 
Members recognised that action was being implemented in respect of apprenticeship and that this was a 
national issue. In addition, lagged funding would result in some unfunded students, in order to protect future 
growth. Members considered that there no going concern issues. 
 
It was Resolved that the contents of the report should be noted. 
 

RES.17/18.28 POST MEETING EVALUATION FORM 
 The Committee received a summary of the post meeting evaluation responses from the meeting on 28th 

November 2017, from which it was noted the overall feedback had been positive with no concerns having 
been highlighted.  
 

 It was Resolved that the contents of the report should be noted. 
 

RES17/18.29 DATE AND TIME OF FUTURE MEETINGS 
 • 8.00am Tuesday, 13th  March 2018 

• 8.00am Tuesday, 19th  June 2018 
 
All meetings to be held in the Board Room, Beacon Centre. 

 
There being no further discussion the meeting closed at 9.33 a.m. 
 
Signed and approved as an accurate record of the meeting 
 
 

Signature   Date  
 

Summary of Actions - Resources Committee 

Item Action Person Responsible Timescale 
RES.17.18.06 e) Trust 
Funds 

A draft scheme for the utilisation of the Trust 
Funds should be considered at the next 
meeting. 

Vice Principal 
Finance & Corporate 

Services 

Resources 
Committee 13th 

March 2018 
RES17/18.25 
Property Strategy 

An update of the Property Strategy should 
be discussed at the Governors Strategy 
Session on 6th February 2018. 

Vice Principal 
Finance & Corporate 

Services 

Governors Strategic 
Review Session 6th 

February 2018 
RES.17/18.26a) 
Management Accounts 
November 2017 – 
Voluntary Redundancy 
Scheme 

Following the implementation of the 
Voluntary Redundancy Scheme any 
subsequent re-structuring will be discussed 
with Governors at the Strategic Review 
Session on 6th February and the Corporation 
meeting on 27th March 2018. 

Principal Governors Strategic 
Review Session 6th 
February 2018 and 

Corporation 27th 
March 2018 

RES.17/18.26b) 
b) Bank Covenants 

The negotiated amendment to the Historic 
Deficits covenant, as detailed within the 
report be recommended to the Corporation 
for approval. 

Vice Principal 
Finance & Corporate 

Services 

Corporation 27th 
March 2018 

RES.17/18.26c) 
c) Sub-Contracting Policy 
2017/18 - ESFA Provision 

The Updated Sub-Contracting Policy 
2017/18 - ESFA Provision be recommended 
to the Corporation for approval. 

Vice Principal 
Finance & Corporate 

Services 

Corporation 27th 
March 2018 

RES.17/18.26d) 
Updating Key 
Documentation 

Key governance documentation should be 
reviewed by the Search Committee on 13th 
March 2018. 

Clerk Search Committee 
13th March 2018 

 


	BURY COLLEGE FURTHER EDUCATION CORPORATION
	RES17/18.21
	Apologies for Absence
	Apologies for absence were received from Sharon McCambridge, Lynne Vernon and Sandra Morton. Peter Nicol agreed to Chair the meeting.

	RES17/18.22
	Declarations of Interest
	Gary Jones expressed an interest in respect of the purchase of the Peel Health Centre.

	RES17/18.23
	Minutes
	The Minutes of the meeting held on 28th November 2017 were approved and signed as a true and correct record.

	RES17/18.24
	Matters Arising
	Performance Monitoring – student number and funding targets and allocations 2017/18
	Date and time of Future Meetings



