
BURY COLLEGE FURTHER EDUCATION CORPORATION 

MINUTES OF THE RESOURCES COMMITTEE MEETING 
HELD ON TUESDAY, 26 SEPTEMBER 2017          

Meeting Commenced : 8.00 a.m. 

Meeting Closed : 9.05 a.m. 

Present: 

Mrs S McCambridge Chair 
Mr C W Deane 
Mr G Jones 
Mr P Nicol 

In Attendance: 

Mr P Ryan Clerk to the Corporation 
Mrs S Morton Deputy Principal 
Mr A Harrison Vice Principal Finance & Corporate Services 
Mr F Ahmed Director of IT Services & Estates 
Mr B Wood Director of Health, Safety & Security 
Mrs M Baker Minute Secretary 

Apologies for Absence: 

    Mrs L Vernon 

RES.17/18.01 DECLARATIONS OF INTEREST 

There were no declarations of interest in relation to any of the items on the Agenda for the meeting. 

RES.17/18.02 MINUTES 

The Minutes of the meeting held on 3rd July 2017 were approved and signed as a true and correct record. 

RES.17/18.03 MATTERS ARISING 
The Clerk presented the Matters Arising Report and advised the Committee that all items had been 
actioned, other than an action scheduled for March 2018, and were therefore shown as Green in the 
report. 

It was Resolved that the contents of the report should be noted. 

RES.17/18.04 HEALTH & SAFETY 
The Director of Health Safety and Security introduced the following items: 
a) H&S Policy Tracker

All policies and procedures were up to date apart from the Health, Safety & Welfare Policy HSS09
which was currently under review following the new management appointments.

It was Resolved that the contents of the report should be noted. 

b) H&S End of Year Report 2016/17
Three health and safety audits had been carried out in line with the Health & Safety KPI’s, all actions 
had been completed and signed off. All KPI’s were in line with targets.
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There had been one reportable accident this academic year and remedial action had been 
introduced to prevent reoccurrence. 

The emergency response plan had been reviewed and amended following the lessons learnt from 
the lockdown feedback last year and a training schedule had been developed and implemented. 
The College was fully compliant with the Prevent Duty from the Counter-Terrorism and Security Act 
2015.  

Members discussed the need to replace the CCTV system and agreed that this should be 
considered when prioritising the College capital budget. 

It was Resolved that: 
a) The contents of the report should be noted; and
b) The replacement of the CCTV system should be considered when prioritising the

College capital budget.

c) Fire Safety Report
Following the Grenfell Towers tragedy the College had immediately carried out a fire risk
assessment review of all the college buildings with cladding. The report from SDA Consulting, which
provided details of onsite checks and tests on the cladding used on College buildings showed that
only the Aspire Centre contained Aluminium Composite Material (ACM) Cladding. Due to the fact
that the Aspire Centre was under 18 meters high and non-residential the risk was considered low.

The College also took part in the Government survey of education facilities in order to establish the
national threat to their funded organisations. From the criteria given in the survey the College was
considered low risk.

Members questioned what other preventative measures had been implemented in respect of the
Aspire Centre and it was confirmed that the following actions were now in place:
• All waste bins had been removed from around the Aspire Centre;
• Caretakers & premises inspections ensured housekeeping around the Aspire Centre was

maintained to a high standard; and
• Caretakers have been informed to consider evacuating the Aspire Centre if a fire was

confirmed in adjoining buildings.

In addition, it was confirmed that the College estate did not contain nor currently require sprinkler 
systems and this would be kept under review in respect of changes to legislation and emerging best 
practice. 

Fire risk assessments were being implemented on all other College buildings and the results would 
be reported to a future meeting of the Committee. 

It was Resolved that: 
a) The contents of the report should be noted; and
b) The outcome of fire risk assessments would be reported to the Committee at a future

meeting.

RES.17/18.05 PROPERTY STRATEGY 
The Director of IT Services and Estates introduced the report which highlighted progress in respect 
of the Peel Health Centre and the following approved capital projects: 
• Pimhole Community Farm - Porta Cabins – Handover by the end of next week.
• External Canopy – Construction Department – Completion early November 2017.
• Asbestos – 95% removed and 5% encapsulated at the Woodbury Centre with permits to work

arrangements in place.
• Legionella – Risk assessment completed over the summer 2017.
• Student Social Space – Work was ongoing with a completion date of 30th October.
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In respect of the Peel Heath Centre, legal advice had recently been secured and negotiations were 
ongoing. The next meeting was scheduled to be held on 5th October 2017. 

  
It was Resolved that the contents of the report should be noted. 

  
RES.17/18.06 FINANCIAL MATTERS 
 The Vice Principal Finance and Corporate Services introduced the following reports: 

(a) Management Accounts for July 2017 / Draft Year End Position 
 The key issues were highlighted as follows: 

• As had been predicted, the draft year-end outturn confirmed a strong liquidity position of a 2.54:1 
Current Ratio and 92 Cash Days; 

• The draft outturn income & expenditure surplus was £585k against the budgeted £500k surplus;  
• The College had taken the opportunity to accrue the c£90k cost of asbestos removal / disposal 

over the summer; 
• As reported throughout the year, significant savings had been achieved in budgeted Pay and 

Non-Pay; and 
• Expenditure had offset shortfalls in budgeted Income. 

  
Grant Thornton had commenced the audit the previous day. 

 
It was Resolved that the contents of the report should be noted. 

  
 (b) Draft Members’ Report 2016/17 
 The Members’ Report was the first half of the statutory year-end accounts up to the certificate and 

before the detailed accounts. The Members of the Resources Committee were invited to review the 
draft members’ report before it is progressed as part of the Accounts. 
 
Members were pleased to receive an early report and commented that the draft had a very specific 
focus on the College. The Chair of the Corporation confirmed that he had already provided his 
comments. 

 
It was Resolved that: 

a) The contents of the report should be noted; and  
b) The final draft report would be presented to the Committee in November. 

 
 (c) FRS102 LGPS Pension Adjustments 2016/17 and forecast 2017/18 

The report highlighted the potential impact of the increased charge of the Pension Adjustments in 
2017/18 and that this would be reflected in the Management Accounts. 

 
The College would need to adjust its Income & Expenditure forecasts to reflect a likely increase of 
the net FRS17 charge by £0.45m, this had no effect on the College’s ability to generate cash from 
operating activities. Neither did it affect the College’s Outstanding Financial Health as the ESFA 
calculation of surplus nets out the Pension adjustment. 

 
Member noted that the changes to the pension’s adjustments were out of the control of the College 
and agreed that future budget reports should track the surplus position against the agreed budget 
and the position with pension adjustments.  

 
 It was Resolved that: 

a) The contents of the report should be noted: and 
b) Future budget reports should track the surplus position against the agreed budget and 

the position with pension adjustments.  
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 (d) Debt Write Off 
 The College reviewed the status of outstanding debts and took action to write off debts in cases 

where collection could not be achieved. The report highlighted the number and financial impact of 
uncollectible debts which had been identified and approved, for write-off by the Vice Principal within 
his authority limits. No debt required write-off approval of the Principal or Resources Committee. 

 
Members noted that the issue of effective debt collection had been highlighted by the Audit 
Committee and considered that a £17k write off, over a three year £1m trading period, represented 
very good performance.  

 
 It was Resolved that the contents of the report should be noted. 
  
 (e) Trust Funds 
 The College had a sizeable Trust Fund which had grown significantly with accrued notional interest. 

It was important the College clarified the legal position and develops a strategy to apply some of the 
accumulated funds for the benefit of students. 

 
It was Resolved that: 

a) The contents of the report should be noted; and 
b) The management recommendation to clarify the legal position of the ‘Trust Fund’ and to 

propose a strategy to apply some of the accumulated funds for the benefit of students, 
is supported. 

  
 (f) Treasury Review 
 The Treasury Policy has been reviewed with reference to credit ratings, and the Committee was 

recommended to continue to approve the five listed Banks for investment purposes. 
  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The College continue to should to use the five banks listed within the Policy for 

investment purposes. 
  
 (g) Review of Financial Regulations 2017/18 
 The College aimed to review the Financial Regulations each year. The last review of the Financial 

Regulations was in 2015.The review in 2016 was deferred during the merger negotiations. The 
revised Financial Regulations provided greater clarity on responsibilities and were now in line with 
the very latest CIPFA guidance. 
 
Members also considered that other key documentation should be identified and reviewed by the 
Committee to ensure they were kept up to date. 

 
 It was Resolved that: 

a) The contents of the report should be noted;  
b) The revised Financial Regulations be recommended to the Corporation for approval; and 
c) Other key documentation should identified and reviewed by the Committee to ensure they 

were kept up to date. 
  
RES.17/18.07 PERFORMANCE MONITORING 
 (a) 2016/17 Funding Update, 2017/18 Allocations and 2017/18 FT Enrolment Update. 
 The Vice Principal Finance and Corporate Services presented updates as follows: 

 
2016/17 Funding Update 
• 16-18 Apps - £71k achievement due in 2016/17 (based on a 78% Achievement Rate) 

outstanding with the expectation that the majority of this funding would roll forward into 2017/18; 
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• 19+ Apps - £62k achievement due in 2016/17 (based on a 78% Achievement Rate*) 

outstanding with the expectation that the majority of this funding would roll forward into 2017/18; 
• AEB - Currently at 100.12% of Contract Value; and 
• 16-18 ESFA - Included 58 Up to 279 Hours Students - additional Prince's Trust and GMFRS 

Recruitment taking place throughout the year. 
 

2017/18 Allocations: 
• 16-19 Study Programmes: funding was lagged, therefore the impact of under-recruitment in 

2016/17, had resulted in a £1.5M reduction in the 2017/18 allocation; 
• Apprenticeship allocations for non-levy starts between January 18 and March 19 had been 

tendered for through a national scheme run by the ESFA; and 
• Apprenticeship delivery to levy paying employers was uncapped. 

 
2017/18 Full Time enrolment update: 
• The Projected shortfall in 16-19 FT enrolments was circa 150 students. 
• Most areas had recruited to target with the notable exception of AS Levels, which was currently 

110 students behind target. 
 

Following a question, it was confirmed that in order to mitigate the shortfall in student numbers the 
management team are focussed on supporting students and improving retention rates. 

 
It was Resolved that the contents of the report should be noted. 

 (b) Franchise & Outward Collaborative Provision (OCP) 2016/17 outturn and 2017/18 planned 
provision 
The Deputy Principal presented a paper on the final outturn of Franchise and Outward Collaborative 
Provision for 2016/17 together with details of the agreed approach to planned provision and targets 
for 2017/18. 

 
Members noted that the changing landscape and the significant challenges and risks associated 
with apprenticeship delivery would be discussed at the strategic planning session later in the day. 

 
 It was Resolved that the contents of the report should be noted. 
  
RES.17/18.08 POST MEETING EVALUATION FORM 
  
 The Committee received a summary of the post meeting evaluation responses from the meeting on 3rd 

July 2017, from which it was noted the overall feedback had been positive with no concerns having been 
highlighted.  
 

 It was Resolved that the contents of the report should be noted. 
  
RES.17/18.09 DATE AND TIME OF FUTURE MEETINGS 
 • 8.00am Tuesday, 28th  November 2017  

• 8.00am Tuesday, 23rd  January 2018 
• 8.00am Tuesday, 13th  March 2018 
• 8.00am Tuesday, 19th  June 2018 

All meeting to be held in the Board Room, Beacon Centre. 
 
There being no further discussion the meeting closed at 9.05 a.m. 
 
Signed and approved as an accurate record of the meeting 
 
 
Signature…………………………………………………Date……………………………………………………………… 
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Summary of Actions  -  Resources Committee 

Item Action Person Responsible Timescale 
RES.17/18.04 
b) H&S End of Year 
Report 2016/17 

The replacement of the CCTV system should be 
considered when prioritising the College capital 
budget. 
 

VP Finance and Corporate 
Services/Director of Health Safety 
and Security 

Resources 
28th  November 2017 

RES.17/18.04 
C) Fire Safety Report 

The outcome of fire risk assessments would be 
reported to the Committee at a future meeting. 

Director of Health Safety and 
Security 

Resources 
28th  November 2017 

RES.17.18.06 
b)Draft Members’ Report 
2016/17 

The final draft report would be presented to the 
Committee in November 

VP Finance and Corporate Services Resources 
28th  November 2017 

RES.17.18.06 
c)FRS102 LGPS Pension 
Adjustments 2016/17 and 
forecast 2017/18 

Future budget reports should track the surplus position 
against the agreed budget and the position with 
pension adjustments.  

VP Finance and Corporate Services Resources 
28th  November 2017 

RES.17.18.06 
e) Trust Funds 

The management recommendation to clarify the legal 
position of the ‘Trust Fund’ and to propose a strategy 
to apply some of the accumulated funds for the benefit 
of students, is supported. 

VP Finance and Corporate Services Resources 
28th  November 2017 

RES.17.18.06 
g)Review of Financial 
Regulations 

The revised Financial Regulations be recommended 
to the Corporation for approval; and 
Other key documentation should identified and 
reviewed by the Committee to ensure they were kept 
up to date. 

VP Finance and Corporate Services 
 
VP Finance and Corporate 
Services/ Clerk 

Corporation  
31st October 2017 
 
Resources 
28th  November 2017 
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