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  ACTION 
RES.16/17.01. DECLARATIONS OF INTEREST  
 There were no declarations of interest in relation to any of the items on the Agenda for 

the meeting. 
 

   
RES.16/17.02. MINUTES  
 The Minutes of the meeting held on 21 June 2016 were approved and signed as a true 

and correct record 
 

   
 The Principal/CEO joined the meeting at 8.04 a.m.  
   
RES.16/17.03. MATTERS ARISING  
 The Clerk presented the Matters Arising Report and gave an update on the following 

two items rated Amber: 
 

   
 (i) RES.15/16.37.b) - Update on Safeguarding and PREVENT  
 The Corporation Board approved the revised Safeguarding Policy and Procedures 

on 31 August 2016; an update training session for Governors would be held when 
all new Corporation Board Members were in place. The possible format of the 
training session was discussed and it was suggested that this might be able to be 
carried out online which would give Governors the opportunity of completing the 
update training in their own time. The Director of Health, Safety & Security 
undertook to check whether on-line training was feasible and report back to 
Governors.  

 
The Chair suggested that there should be a timeframe for the training and it was 
agreed that this should be completed by the end of December 2016. The Clerk 
asked whether the update for Governors could be organised as a pre-meeting 
briefing or whether a specific Safeguarding training session was required, the 
consensus was that a specific session might be necessary.   

 
 
Director of 
Health, Safety & 
Security to 
check and 
report back. 
 
 
Clerk to 
organise 
Governor 
update session. 

   
 (ii) RES.15/16.39. – Property Strategy / Capital projects   
 The presentation on Bury College performance against that of other GM Colleges 

would be as a briefing prior to the next Corporation Board meeting which had been 
rescheduled for Wednesday, 2 November 2016 rather than 18 October as 
originally planned.   

Principal/CEO 
for presentation 
to Board on 13 
December 2016 

   
 There were no further matters arising from the Minutes.  

   
RES.16/17.04. HEALTH AND SAFETY  
 a) Health & Safety End of Year Report 2015/16  
 The Director of Health, Safety & Security presented the end of year report for 

Health & Safety for 2015/16 from which he highlighted the following: 
 

   
 • The current Risk Register status remained Low; Directors took action as 

soon as a Health & Safety matter had been identified. Some upgrade work, 
including the installation of a separate wash hand basin, was required in the 
Smart Café to bring it up to commercial standards; the facility was awaiting 
inspection by Environmental Health and a visit had been arranged.  

 

 • The Feeling Safe Survey had identified a trend, albeit slight, that in all 
categories students felt less safe than last year. An analysis of the results 
was being undertaken to establish whether there were any underlying 
reasons for this trend. In response to a question from the Co-opted Member 
as to whether the survey allowed for free comments, the Director of Health, 
Safety & Security explained that this was part of a larger student survey which 
covered a number of topics. The Chair felt that the concerns were worthy of 
further investigation; a more detailed report on any underlying issues and 
remedial actions taken by the College would be presented at the next 
meeting.  

 
 
Detailed Report 
on Feeling Safe 
Survey Results 
to be presented 
to next meeting 
– Director of 
Health, Safety & 
Security. 
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  ACTION 
 • Accidents/Incidents Trends - Slips, trips & falls remained the most reported 

accidents/incidents but the number for 2015/16 was the lowest since the 
database was established six years ago. A worrying trend was the slight 
increase in reports of assaults on staff, the majority of reports coming from 
the SLDD area; staff in this area had now undergone positive handling 
training. Other incidents had occurred where staff had attempted to break up 
fights between students and were unintentionally hurt. In order to reduce 
altercations in the College other measures had been introduced including 
more frequent checking of ID badges, re-instatement of panic alarms around 
the College and cameras assigned to Security staff. Reports are that the use 
of the latter has had the effect of de-escalating incidents. 

 

 • RIDDORs – Two incidents had been reported, one involved a member of staff 
who had slipped and suffered a fracture and the other, involving a student, 
resulted from a fall from a wheelchair on the slope at the side of the 
Millennium Centre. 

 

 • As the AoC no longer produced a benchmarking report it had not been 
possible to compare Bury College performance with other colleges this year.  

 

 • New Claims – Two new claims against the College had been received. One 
was as a result of a student falling from a chair and the other involved a 
member of the cleaning staff who had slipped but was not wearing 
appropriate footwear at the time. Both claims were being resisted by the 
insurers.  

 

   
 Returning to the issue of assaults on staff, the Chair asked how students were 

monitored in terms of any aggressive behaviour. The Director of Health, Safety & 
Security reported that concerns were fed into the pastoral system and monitored 
by pastoral managers. The Deputy Principal informed the Committee that any 
behaviour that included fighting was deemed to be gross misconduct and would 
be reported directly to her. There were then three possible outcomes with 
exclusion from the College being the final one.  

 
The Director of Health, Safety & Security reassured the Committee that these 
issues were not widespread and arose from isolated incidents which staff felt 
more comfortable in reporting.  As evidence of this, the Principal/CEO who asked 
how many students had been excluded in 2015/16; the Deputy Principal reported 
that 36 gross misconduct hearings had been conducted which resulted in 12 
students being excluded from the College, of these, 10 had been referred to the 
Prince’s Trust and 2 had returned to Bury College for 2016/17 on a yellow 
contract. The Principal/CEO added that this data was against no students having 
been excluded from College the previous year and demonstrated that system 
were in place to identify and challenge unacceptable behaviour. 

 
The Chair expressed her concern at the number of initially Red rated items (before 
action to mitigate) in the Health & Safety Monitoring Report which, she felt, did 
not offer any assurance. The Director of Health, Safety & Security advised the 
Committee that many of these items were identified during his walkthroughs and 
Health & Safety audits. The Chair commented that it would assist the Committee 
in monitoring progress if actions included timescales for completion.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of 
Health, Safety & 
Security for 
future reports. 

   
 RESOLVED THAT THE 2015/16 HEALTH & SAFETY END OF YEAR REPORT IS 

RECEIVED AND NOTED.  
   
 b) Health and Safety Policy Tracker  
 The Director of Health, Safety & Security presented the Health & Safety Policy & 

Procedure Tracker and reported that all Policies & Procedures were up to date.   
   
 RESOLVED THAT THE HEALTH & SAFETY POLICY & PROCEDURE TRACKER 

REPORT IS RECEIVED AND NOTED. 
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RES.16/17.05. PROPERTY STRATEGY  
 The Director of IT Services & Estates presented the Property Strategy & Capital 

Projects Summary and reported on the progress of the following two projects: 
 

   
 a) Construction Trades Modular Building  
 An application for planning consent was submitted on 20 July 2016 and resulted 

in one objection being raised by a nearby resident. The objection related to the 
fact that the application related to the erection of a temporary building and there 
was concern that this might not be aesthetically pleasing in appearance (a sketch 
of the proposed building was appended to the Property Strategy Report for 
information). An invitation had been made to the local resident to call in College 
to discuss the objection in more detail and to reassure him that the proposed 
building was not like other temporary buildings that had been on the site in the 
past, unfortunately the invitation had so far been declined. Planning Officers had 
also undertaken to attempt to speak to the person who had objected in order to 
allay his fears and hopefully withdraw his objection; in this event the Planning 
Application could be processed by the Local Authority under delegated powers 
but if not the application would have to be considered by the Planning Committee 
which could delay the erection of the building.  

 
It was hoped that the building would be available for use in early November but 
this could slip until after the Christmas break if the objection was not withdrawn. 
In response to a question from the Chair as to what would happen if planning 
consent was not forthcoming, the Director of IT Services & Estates advised the 
Committee that Senior Planning officers had reviewed the application and had 
not identified any concerns, it was the one objection that was causing a delay in 
obtaining formal approval. The Vice-Principal Finance & Corporate Services 
commented that this was a very strange objection as it was not actually an 
objection to this project but more a comment on what neighbours felt they had 
endured during previous developments.  

 

   
 b) Gas/Plumbing Workshop   
 The Gas/Plumbing Workshop had been completed on 7 September 2016 on time 

and to budget; the facility was now in use for teaching.  
 

   
 RESOLVED THAT THE UPDATE REPORT ON DEVELOPMENTS UNDER THE 

COLLEGE PROPERTY STRATEGY IS RECEIVED AND NOTED. 
 

   
RES.16/17.06. FINANCIAL MATTERS  
 The Vice-Principal Finance & Corporate Services presented the following reports:  
 a) Management Accounts for to 31 July 2016  
 • The Grant Thornton audit of the 2015/16 Financial Statements was underway.  
 • An interim Head of Finance had been engaged on a part-time basis to assist 

in the preparation of the year-end accounts; a similar arrangement was in 
place for Bolton College.  

 

 • The draft year end operating surplus of £889k was higher than the budgeted 
surplus of £498k largely due to higher income from Apprenticeships and HE. 

 

 • The financial health category remained Outstanding which, if the merger 
proceeded as planned, would be the final financial health status for the 
College. 

 

 • Cash days in hand were 78 against a target of 66 due in the main to an 
increase in income. Pay expenditure had increased with pressure also on 
employers’ pension and National Insurance costs. The College had managed 
to contain pay costs notwithstanding the effects of the FRS17 notional charge. 

 

 • Treasury position - Year-end cash position higher than forecast. Further 
investment of funds on hold pending merger and a decision on whether or not 
the College would pay-off the outstanding balance of the Barclays Bank loan.  
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  ACTION 
 • The Management Accounts had been produced very quickly for this meeting 

and consequently there were some tweaks around the analysis. 
 

 • The audit of the Financial Statements appeared to be progressing well and 
should be completed later in the week. Grant Thornton had undertaken a lot 
of transactional sampling as part of the audit work and there had been 
considerable discussion about the possible impact of the merger on the 
accounts. Grant Thornton were seeking elements of certainty in the final 
accounts which had resulted in a number of drafts being prepared to cover 
different scenarios. Discussions around whether loan breakage costs should 
be included in the final accounts; the College’s position on this, which the 
auditors appeared to have taken on board, was that breakage costs should 
not be included as there was currently no certainty as to whether these costs 
would be incurred by the College. In answer to a comment that the College 
might choose to repay the bank loan, the Vice-Principal Finance & Corporate 
Services advised the Committee that provision for this could be made in the 
accounts for 2015/16 if the decision to repay the loan was taken before the 
end of the financial year and up to the point of signing off the accounts in mid-
December when there was likely to be more clarity about the merger. 

 

 • The balance in the Learner Support Funds bank account had now been 
brought onto the Balance Sheet with a corresponding creditor for unapplied 
funds. The amount involved was over £400k, the majority of which was 
funding for the provision of free school meals which could not be allocated for 
any other purpose. The Principal/CEO commented that Bury College was 
doing reasonably well in persuading students to access the available funds. 
The Vice Principal Finance & Corporate Services added that this funding was 
given for student support but unless the criteria for free school meals 
changed, it currently could not be used for any other purpose.   

 

   
 The Chair commended the Vice-Principal Finance & Corporate Services on the 

strength of the College’s financial position.  
 

   
 The Principal/ CEO left the meeting briefly during the above discussion at 8.27 a.m. 

and returned at 8.28 a.m. 
 

   
 RESOLVED THAT THE COLLEGE MANAGEMENT ACCOUNTS FOR THE PERIOD 

ENDED 31 JULY 2016 ARE RECEIVED AND THE ASSOCIATED COMMENTARY 
ON THE ACCOUNTS IS NOTED. 

 

   
 b) Treasury Review  
 Following a review of current investments and taking into account the College’s 

low risk approach, it was recommended that the College continued to invest with 
the Banks currently in use. 

 

   
 RESOLVED THAT THE REPORT ON THE TREASURY REVIEW IS RECEIVED AND 

THE RECOMMENDATION TO CONTINUE WITH THE FOLLOWING BANKS FOR 
INVESTMENT IN LINE WITH THE TREASURY POLICY IS APPROVED: 
 

• BARCLAYS; HSBC; HALIFAX/BANK OF SCOTLAND/LLOYDS TSB; CLOSE 
BROTHERS; AND, SANTANDER. 

 

   
RES.16/17.07. PERFORMANCE MONITORING  
 a) Enrolment for September 2016   
 The Director of Planning & Information Services presented an update on 2016/17 

Full-Time Enrolment numbers and informed the Committee that whilst the main 
period for the enrolment of full-time students was over, recruitment was ongoing. 
The picture in terms of 16-18 EFA funded learners was relatively clear owing to 
lagged funding which meant that the EFA allocation for 2016/17 was based on 
last year’s student numbers so recruitment in 2016/17 would not impact the 
allocation in the current year.  
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  ACTION 
The Committee were reminded that students were only eligible for funding after 
they had attended programmes for at least 6 weeks after the date on which they 
commenced and that students recruited until the 1 November census date would 
count towards the allocation for next year.  

 
Based on the drop-out rate after the first six weeks in 2015/16 it was anticipated 
that the College would be approximately 250 full-time EFA funded students below 
target which would translate into s reduction in EFA funding of in the region of 5% 
next year i.e. £1m in cash terms. A number of factors contributed to the shortfall 
in particular demography, increased competition for 16-18 year old learners, and 
a slightly smaller cohort of first year students returning to College for their second 
year. The enrolment data did not include 16-18 year old part-time students or 19-
24 year old students. 

 
Following a question on the student numbers, the Director of Planning & 
Information Services advised the Committee that the numbers for withdrawals 
within the six weeks period showed that the College was currently in line with the 
position for the corresponding point last year.  

 
The Principal/CEO clarified that 16-17 year old students were not counted as 
starts until they had attended College for six weeks after the date of their 
enrolment. He added that significant attention was given to supporting and 
advising students during their first six weeks at College to ensure that they were 
on the right course for them and that they had access to College support 
mechanisms in order to enhance the likelihood of them renaming on programme. 
Notwithstanding this, however, the best guess at present was that the College 
could be C. 250 students or £1m down on EFA funding for 2017/18.  

 
It was possible for the EFA shortfall to be offset by an increase in income from 
Apprenticeships and HE but it had to be noted that as more 16-18 year olds 
moved to Apprenticeships there would be a greater impact on the number of 
students in this age group who went on to full-time courses of study. 

 
In response to a question from the Chair regarding the identification of any issues 
relating to the downturn, the Principal/CEO informed the Committee that the 
biggest fall in full-time numbers was on A Level programmes; recruitment to A 
Levels was not helped by the dip in College AS & A Level results in recent years 
and the fact that neighbouring sixth form colleges, which were performing well, 
saw A Levels as a major target in their recruitment campaigns.  

 
The Chair suggested that it would be useful for Governors to look at the planning 
going forward in terms of the shift in provision, the student profile and what the 
curriculum might contain with less of a focus on A Levels.  

 
The Principal/CEO advised the Committee that although there were some areas 
of concern, Bury College was performing well in relation to other colleges in the 
region with some reporting that full-time 16-18 enrolments were down by as much 
as 50%. To mitigate the impact of a possible reduction in EFA funding Bury 
College was growing provision in HE, Apprenticeships and Construction. The 
Deputy Principal added that it was possible to give an overview of how the 
curriculum was shifting; a lot of new curriculum had been introduced and young 
people were much more aware of their alternatives to full-time via increased 
promotion of Apprenticeships which could provide them with the same end 
qualification whilst earning. There were also fewer young people staying on to the 
second year of Level 3 courses and the College was aware of this shift and was 
responsive to it. One positive outcome was that the College was pro-active in 
following up “at risk” students and had secured places on Apprenticeships 
programmes for a number of 16-18 year olds who left mainstream full-time 
courses.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEPUTY 
PRINCIPAL TO 

REPORT 
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  ACTION 
 The Chair commented that the Resources Committee and Governors generally 

needed to know that enrolments and the curriculum were being managed in such a 
way as to safeguard the College’s financial position. 

DEPUTY 
PRINCIPAL & 

VICE 
PRINCIPAL TO 

REPORT 
  
 RESOLVED THAT THE UPDATE ON 16-18 FULL-TIME ENROLMENTS FOR 

SEPTEMBER 2016 IS RECEIVED AND NOTED. 
   
 b) Performance Monitoring against Student Numbers and Funding Targets 

across all provision 
 

 The Director of Planning & Information Services presented a report on 
performance against student numbers and funding targets across all provision for 
2015/16 from which he highlighted that the College had received additional SFA 
funding generated by an increase in 16-18 Apprenticeships and this, combined 
with higher income from HE programmes, had offset the shortfall against other 
income targets.  

 

   
 RESOLVED THAT THE UPDATE ON PERFORMANCE MONITORING AGAINST 

STUDENT NUMBERS AND FUNDING TARGETS ACROSS ALL PROVISION FOR 
2015/16 IS NOTED. 

 

   
 c) Franchise and Outward Collaborative Provision (OCP) 2015/16 outturn and 

2016/17 planned provision 
  The Deputy Principal presented a paper on the final outturn of Franchise and 

Outward Collaborative Provision for 2015/16 together with details of the approach 
to planned provision for 2016/17 from which she highlighted the following:  

 • 2015/16 total funding was more than originally planned with franchise 
partners being used to make up the gap that appeared against the adult 
funding allocation. The College remained on a par with last year but the 
intention had been to reduce the subcontract partner provision in 2016/17; 
£500k was currently ring-fenced for subcontract partners to cover provision 
that carried over from 2015/16 into 2016/17.  

 

 • There had previously been a contract with the Prince’s Trust but agreement 
has now been reached to fund a team programme whereby students who 
were referred to the Prince’s Trust from Bury College would be funded by the 
College.  

 

 • As a result of recent guidance of franchising/outward collaborative provision 
the College would have to reduce its reliance on subcontract partners as 
there would be greater emphasis on the College delivering more provision 
itself. The College continued to work closely with subcontractors in terms of 
curriculum planning, support with their quality systems and the use of auditors 
to ensure there are no unidentified areas of concern. The Deputy Principal 
advised the Committee that implementing the new guidelines would be a 
challenge but that the College had a strong strategy to address this.  

 

   
 The Clerk advised the Committee that notwithstanding the new guidelines, the 

total amount of subcontracting provision was still well below the 5% threshold that 
acted as a trigger for SFA concern.   

 

   
 RESOLVED THE FRANCHISE AND OUTWARD COLLABORATIVE PROVISION 

(OCP) OUTTURN FOR 2015/16 IS NOTED AND THE PLANNED PROVISION FOR 
2016/17 IS APPROVED. 

 

   
RES.16/17.08. ANY OTHER BUSINESS  
 The Corporation Chair, Mr Nicol, informed the Committee that the College had 

received a number of Freedom of Information (FoI) requests. The latest request related 
details of the due diligence measures undertaken by the Bury College Corporation 
before reaching a decision on the College’s merger with the University of Bolton. 
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  ACTION 
Responses to the requests were being co-ordinated by the College Executive.  
The Resources Committee Chair concurred with the view that Corporation Board 
Members should be made aware of the situation and the Corporation Chair stated that 
he would raise the matter verbally at the next Corporation Meeting.  

 

Chair to raise at 
the next 
Corporation 
Board Meeting. 

  
RES.16/17.09. POST MEETING EVALUATION FORM  
 The Committee received a summary of the post meeting evaluation responses from 

the meeting on 21 June 2016 from which it was noted the overall feedback had been 
positive with no concerns having been highlighted.  

 

   
RES.16/17.10. DATE AND TIME OF NEXT MEETING  
 The next meeting of the Resources Committee was scheduled for 8.00 a.m. on 

Tuesday, 29 November 2016 in the Board Room at the Beacon Centre. 
 

 
There being no further discussion the meeting closed at 8.57 a.m. 
 

SCHEDULE OF FUTURE MEETINGS 

Tuesday 
24 January 2017 

8 a.m. The Board Room 
Beacon Centre  14 March 2017 

20 June 2017 
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