
 BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

TUESDAY, 27th  March 2018 
 

 Briefing Session Commenced:   5.10 pm 
 Briefing Session Closed:   5.50 pm 
    
 Corporation Meeting Commenced:   5.50 pm 
 Corporation Meeting Closed:   7.20 pm 

 
PRESENT: 

Peter Nicol Independent Member - Chair 
Liaqat Ali Independent Member – To item 17.18.42 
Peter Bury Independent Member 
Charlie Deane Principal 
Jeannie Frodsham Staff Member (Academic) – To item 17.18.38 
Mark Granby Independent Member 
Philip Johnson Independent Member 
Katherine Thomas-Wilson Independent Member 
Louise Minta Staff Member (Business Support) 
Chris Trees Independent Member – Vice Chair 

 
IN ATTENDANCE: 

Mary Baker Minute Secretary 
Andrew Harrison Vice Principal Finance & Corporate Services 
Becky Tootell Assistant Principal Quality and Standards 
Peter Ryan Clerk to the Corporation 

 
PRE-MEETING BRIEFING SESSION – OFSTED UPDATE  
The Corporation meeting was preceded by an update on the work of Ofsted. The key issues arising from the session are 
recorded at agenda item 6 of these minutes. 
 

17/18.37  APOLOGIES (AGENDA ITEM 1) 
  Apologies for absence had been received from Natan Chromik, Helen Hubert, Gary Jones, Paul Smith, Laura 

Sorarú and Sandra Morton. The Chair welcomed Becky Tootell to her first meeting. 
   
17/18.38  DECLARATIONS OF INTEREST (AGENDA ITEM 2) 
  As Trustees and Members of the BCET Board the Chair, the Vice Chair, the Principal/CEO and Mark Granby 

declared their interest in any discussions that might arise relating to the Bury College Education Trust or 
College-sponsored Academies. In addition Members whose terms of office were due to be considered at 
item 5 declared an interest and did not participate when their individual reappointment was discussed. There 
were no other declarations of interest in relation to any of the items on the Agenda for the meeting. 

   
17/18.39  MINUTES (AGENDA ITEM 3 ) 
  The Minutes of the Corporation Meetings on 12th December 2017 and 6th February 2018 were approved and 

signed as a true record. 
   
17/18.40  MATTERS ARISING (AGENDA ITEM 4) 
  The Clerk presented the Matters Arising/Recommendations Update Report from which Members noted the 

current status of completed and on-going actions. 
 
In respect of Safeguarding, the Clerk reminded Members that they had agreed to complete the Home Office 
eLearning package by 31st July 2018 and Chairs of Committees were reminded to conduct one-to-one 
conversations with Committee Members as part of the process of self-reflection and honing their skills. 

   
  It was Resolved that the contents of the report should be noted. 
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17/18.41  APPOINTMENT / RESIGNATION OF MEMBERS (AGENDA ITEM 5)    
  The Clerk confirmed that on 13th March 2018, the Search Committee had reviewed the terms of office of 

Members which were due to end in 2018. When considering the reappointment of each Member the 
Committee took into account the current composition and skills analysis of Members and individual 
attendance at the Corporation and Committees. 
 
In addition, the Committee noted that Sharon McCambridge had resigned on 7th February 2018 and in respect 
of the vacancy that had been created, Members agreed that the recruitment of a leader from the local business 
community and current Co-opted Members should be considered. 

   
  It was Resolved that: 

a) The contents of the report should be noted; 
b) Jeannie Frodsham – Staff Governor to 31st August 2018 – Academic Staff Governor Election to 

be implemented; 
c) Phil Johnson – Independent Member - New term from 1st September 2018 to 31st August 2022; 
d) Gary Jones – Independent Member - New term from 1st September 2018 to 31st August 2022; 
e) Peter Nicol – Independent Member - New term from 1st September 2018 to 31st August 2022; 
f) Katherine Thomas-Wilson – Independent Member - New term from 1st September 2018 to 31st 

August 2022; 
g) Paul Smith – Independent Member - New term from 1st September 2018 to 31st August 2022; 
h) Michelle Livesey – Co-opted Curriculum & Quality – New term from 1st September 2018 to 31st 

August 2021; 
i) Lynne Vernon – Co-opted Resources from 1st September 2018 to 31st August 2021; 
j) Danny Weidenbaum – Co-opted Audit – New term from 1st September 2018 to 31st August 2021; 
k) A leader from the local business community should be sought to fill the remaining Independent 

Member vacancy. 
   
17/18.42  PIAP, SAR  AND HEADLINE AREAS FOR IMPROVEMENT (AGENDA ITEM 6) 
  As part of the Governor Briefing session, delivered by the Assistant Principal Quality and Standards, on the 

work of Ofsted, the following issues had been highlighted and discussed: 
 
• Nationally Ofsted were paying particular interest  on Subcontracting,  Assessment – feedback, Careers 

advice and guidance, Progress for learners) including ungraded qualifications; 
• A new CIF would be introduced in September 2019 and therefore the College would be re-inspected 

under the current framework; 
• Good Colleges would be Inspected at 5 yearly intervals; 
• Between September 2017 and 28th February 2018, there had been 39 Inspections resulting in 1 

Outstanding, 32 Good, 5 Requires Improvement and 1 Inadequate; and 
• The College would be re-inspected by January 2019. 

 
Members asked for an update on the 7 areas of improvement, as identified by Ofsted and the impact of current 
strategies. This was provided as follows: 
 
• Improve the quality of teaching, learning and assessment - Good Progress 
• Improve the study programme for A Level students - Reasonable Progress 
• Work experience - Reasonable Progress 
• Strengthen data management - Good Progress 
• Self-Assessment - Good Progress 
• Apprenticeship provision - Improvements made but more progress required. 
• Sub-contracted provision - Reasonable Progress 

 
Given the risks, Members challenged if the College should continue to engage with Sub-Contracted provision. 
The Principal confirmed that Sub-Contractors would only be engaged if there was a strategic advantage to 
the College. It currently represented 2% of overall provision and following an internal review the number of 
partners would reduce from 6 to 3 in the 2018/19 academic year. 
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Members also questioned if data management issues had been resolved. It was confirmed that all staff 
understood that there was only one set of data and that it was accurate, timely and well used via the 
performance review process. The data dashboards had been demonstrated to Governors at a previous 
meeting. 
 
Members questioned why timely completion was still an issue in apprenticeship provision. It was confirmed 
that whilst the issue of reduced volumes was a national issue, timely completion was fully in the control of the 
College. The Deputy Principal was concentrating, full time, on ensuring that agreed procedures were being 
actively managed and implemented and a new Director of Apprenticeships had been appointed. 
 
Members noted that a number of teams had identified staffing issues as part of their risk analysis and asked 
what was being done to mitigate these risks. The Vice Principal Finance and Corporate Services confirmed 
that the HR team was working with curriculum teams to address staff recruitment and retention issues and 
the resources required for the next academic year. 

 
The Assistant Principal Quality and Standards introduced the report which was supported by the following 
information: 
 
• PIAP Headline tracking report; 
• High Level emerging outcomes; and 
• Mid Year SAR Summary at curriculum team level including key risks. 

 
Post Inspection Action Plan  
The HMI would visit the college for the next phase of Support and Challenge on 18th and 19th April. This was 
likely to be the final Support and Challenge visit before full inspection takes place.  A full day would be spent 
exploring arrangements for Sub Contracted provision, and a further day on the main college provision, 
including significant focus on apprenticeship provision. The focus of the visit was to monitor progress against 
the actions from the inspection in January 2017.  
 
Whilst the Post Inspection Action Plan (PIAP) attached to the report presented a high level summary, 
operationally, this takes the form of Quality Improvement Plans with an assigned strategic lead. Half termly 
monitoring meetings were held with the each lead to support and monitor progress and highlight risks. Details 
of this are reported to the Curriculum and Quality Committee.  
 
Self-Assessment 
As part of the PIAP, the Self-Assessment Process had been reviewed. Self-Assessment was no longer an 
annual process; it was integral to quality improvement and curriculum review. Self-Assessment was now in 
‘real time’, focusing on tangible outcomes.  Formal reviews, entitled ‘Self-Assessment Review’ have been 
introduced for 2017/18 and into the next academic year would take place three times a year.  Details of the 
in-year Self-Assessment, as at February 2018, was included within the report. 
 
Members discussed how they could more fully prepare for the re-inspection and identified the following 
initiatives: 
 
• Walkthrough/observation 
• Participation in Curriculum / Business reviews 
• Participation in In-year Self-Assessment (May) 
• Learner voice / Stop and Ask 
• QIP monitoring and support 
• Mock Governor inspection meetings  

 
It was agreed that the Curriculum and Quality Committee would continue to focus on the preparation for re-
inspection and would review the initiatives at the next meeting on 17th April 2018, and report back to the 
Corporation in May 2018. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
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b) The Curriculum and Quality Committee should continue to focus on the preparation for re-
inspection and would review the initiatives at the next meeting on 17th April 2018 and report 
back to the Corporation in May 2018. 

   
17/18.43  FINANCE AND AUDIT  (AGENDA ITEM 7) 
  (a) Bank Covenants 

The Vice Principal Finance and Corporate Services confirmed that the College had negated the risk of 
covenant non-compliance due to the change in accounting standards by renegotiating with Barclays one 
of the Loan covenants. The changes were reviewed by the Resources Committee on 23rd January 2018 
and are recommended for approval by the Corporation. 
 

It was Resolved that: 
a) The contents of the report should be noted; and 
b) The proposed changes to the Loan covenant, as outlined within the report and recommended 

by the Resources Committee on 23rd January 2018, are approved. 
   
  b) Sub-Contracting Policy 2017/18 ESFA Provision 
  The Vice Principal Finance & Corporate Services introduced the report and confirmed that the proposed 

changes to the sub-contracting policy, as outlined within the report, were reviewed by the Resources 
Committee on 23rd January 2018 and are recommended for approval by the Corporation. 

 
It was Resolved that: 
a) The contents of the report should be noted; and 
b) The proposed changes to the Sub- Contracting Policy, as outlined within the report and 

recommended by the Resources Committee on 23rd January 2018, are approved. 
   
  c) Budget Planning 2018/19 including a Review of the Loan Options 
  The Vice Principal Finance & Corporate Services introduced the report, the key elements being: 

 
• An initial forecast of a balanced 2018/19 budget; 
• A modest operating surplus of £140k (after pension adjustments) or £1m (before pension 

adjustments;  
• The 16-19 classroom based funding was more favourable than expected  and the VR scheme has 

taken £1.2m out of the pay costs; and 
• Prudently there was no assumption of improved apprenticeship or higher education income. 

 
The College had renegotiated the Barclays’ Loan ‘Surplus/Deficit’ Covenant so that it excluded FRS102 
and the test covered two consecutive years rather than in a single year. This took away any immediate 
concern of covenant breach. The College had identified that this reduced the benefit of repaying the bank 
loan and that it would rather invest reserves in developing the College estate.  
 
Members questioned the impact of current performance on the financial health score and it was confirmed 
that the financial health score would be “Good” in 2017/18 moving back to “Outstanding” in 2018/19. 
ESFA had been kept up to date in respect of the robust actions that had been implemented in the current 
financial year. 

   
  It was Resolved that: 

a) The contents of the report should be noted;  and 
b) The Budget Planning Strategy is supported. 

   
  Jeannie Frodsham withdrew from the meeting at 6.36pm 
   
17/18.44  RESTRUCTURE UPDATE (AGENDA ITEM 8) 

The Principal introduced the report and confirmed that, in total, 81 applications for VR had been received and 
48 agreed where the published efficiency criteria could be achieved. The new Management Team structure 
was shared with Members. 
 
Annual savings relating to the VR Scheme were £1.5m per annum gross, with c£300k per annum to be 
reinvested. Net annual savings of c£1.2m.  
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The costs to the College of the scheme were £1,026,000 with in-year savings (2017/18) of £200k. The policy 
required costs of the scheme to be saved within two years. Clearly the savings more than met the costs of 
the scheme.  
 
Members questioned how Health and Safety would be managed in the new structure and the Vice Principal 
Finance and Corporate Services confirmed that Health and Safety would be included within the 
responsibilities of the Director of IT and Estates and a new Head of Estates and Health and Safety would be 
recruited. This would be supplemented by high level external Health and Safety support and advice. 

   
  It was Resolved that the contents of the report should be noted. 
   
17/18.45  PERFORMANCE (AGENDA ITEM 9) 
  The Vice Principal Finance & Corporate Services introduced the report as follows: 
   
  a) 2017/18 Funding 

• The Adult Education Budget Allocation was unchanged compared to last year.  Additional activity was 
currently being planned to achieve 97% of the allocation.  The ESFA apply a 3% tolerance for any 
under-delivery, therefore where delivery of the overall AEB is at least 97% of the funding allocation, 
the ESFA would not make a year-end adjustment to the funding allocation and the College would not 
have to pay back any unspent funds; 

• Advanced Learner Loans were currently £19k behind target.  Work was ongoing with existing learners 
that had not yet secured loans to address this shortfall; and 

• Apprenticeship targets were re-profiled from January 2018 and the predicted income included the 
reprofiled plan.  16-18 starts plan was currently being met, however 19+ starts were approximately 
62% below target for 2017/18, which represented a risk to the predicted income for this age group 

   
  b) 2018/19 16-19 ESFA Funding Allocation  

• Student number allocation was in line with previous estimates (3,916 v. 3,900);  
• Changes in various funding factors mean that income was significantly better than the predictions 

based on last year’s factors; 
• Student allocation – 4,001 (including 19+ continuing students who were reported separately last year); 

and  
• Programme Funding – £18.691m (17/18 £18.987m) difference: - £296K. 

 
Following a question it was confirmed that the 3% tolerance equated to circa £140k and was therefore a 
manageable risk. 
 

  It was Resolved that the contents of the report should be noted. 
   
17/18.46  BURY COLLEGE EDUCATION TRUST PROGRESS REPORT (AGENDA ITEM 10) 
  Mark Granby, in his capacity as the Chair of the BCET Board, confirmed that the last update had been 

provided in December 2017 and he highlighted the following: 
 
Elton School 
• Two Ofsted Monitoring Inspections (September 2017 and February 2018) had concluded that leaders 

and managers were taking effective action towards the removal of special measures and that the Trust’s 
statement of action and the School’s action plan were fit for purpose. A further Monitoring Inspection 
would be due prior to re-inspection; and 

• A DfE Advisor had visited the school in January 2018 and concluded that steps being taken to move 
the school out of special measures were effective.  

 
Radcliffe School 
• The Executive Director would continue to be Executive Head until at least January 2019; 
• A DfE Advisor had visited the school in February 2018 and concluded that the school was taking 

effective action to become good. The KS1 and KS2 assessments in May 2018 would be key evidence 
of impact; and 

• It was anticipated that the re-inspection would take place before the end of 2018, when it was anticipated 
that the school should be judged as Good. 
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Operation of the Trust and Future Strategy 
• The first Trust AGM had been held on 22nd March 2018 and following the resignation of Sharon 

McCambridge the Trust was in the process of identifying a suitable new appointment; 
• Audited accounts for the year to 31st August 2017, had been filed within the require timescales and the 

audit did not identify any areas of concern; and 
• In respect of growth and future development, the Trustees had discussed the potential benefits of 

renaming the Trust. There was some confusion locally about the link with Bury College and the name 
“Bury” indicated that the Trust may be limiting its geographical spread. 

 
Members discussed the potential to change the name of the Trust. It was noted that the Regional Schools 
Commissioner was not seeking to establish more Trusts but would encourage Schools to join existing Trusts, 
of which there were 3 in Bury. Members were generally open to the potential change of name and that this 
would not change the legal relationship with the College. 

  
  It was Resolved that the contents of the report should be noted. 
   
17/18.47  GOVERNANCE (AGENDA ITEM 11) 
  The Clerk introduced the report and confirmed that at the Resources Committee held on 23rd January 2018, 

it was reported that currently key governance documentation was not systematically reviewed, with changes 
being made as and when required. Subsequently, on 13th March 2018 the Search Committee had undertaken 
a review of the Instrument and Articles of Government and Standing Orders and the propose changes were 
detailed within the report. 
 
Members reviewed the changes and agreed the following additional amendments to the Standing Orders: 
 
• 2.2.2  - delete “may consider removing” and insert “may remove”;  
• New 2.2.6 – First sentence to read “If at any time the Corporation is satisfied that any member continuing 

in office is considered by the Corporation to no longer be in the best interests of the Corporation, a 
resolution to remove a member from membership may only be passed if:” and 

• New 2.2.6 to be inserted as 2.2.2 with the remaining four clauses to be renumbered. 
   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The proposed changes to the Instrument and Articles of Government and Standing Orders, as 

outline within the report and recommended by the Search Committee on 13th March 2018, and 
amended as above, are approved. 

c) The Instrument and Articles of Government and Standing Orders be reviewed again by 31st 
August 2021. 

   
  Liaqat Ali withdrew from the meeting at 7.10pm 
   
17/18.48  COMMITTEE MINUTES (AGENDA ITEM 12) 
  Key Items address by each Committee were as follows with all reports being available to Members on the 

portal: 
   
  a) Resources Committee - 23 January 2018 
  • Property Strategy Update – Capital Bids and purchase of Peel Centre. 

• Management Accounts November 2017 and implementation of the Voluntary Redundancy Scheme. 
• Changes to Bank Covenants recommended to the Corporation on 27th March 2018. 
• Updated Sub-Contracting Policy recommended to the Corporation on 27th March 2018. 
• Student Number and Funding Update. 

   
  b) Resources Committee – 22nd  March 2018 
  • Property Strategy Update including capital bids and internal reconfiguration of A Level facilities. 

• Implementation of the General Data Protection Regulation (GDPR). 
• Health and Safety Mid-Year Review. 
• Management Accounts January 2018  
• Budget Planning 2018/19 including Loan Options – also on the Corporation Agenda. 
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• Establishment of new College Trust Fund. 
• HR – Gender Pay Analysis to be published. 
• Student Number and Funding Update. 

 
The Chair, on behalf of all Governors, asked the Principal to express thanks to the Estates Team that 
there had been no accidents relating to the recent snow as the Estates Team had been very effective in 
clearing snow, gritting and thereby ensuring that safe arrangements were in place. 

   
  c) Curriculum & Quality Committee  – 24 January 2018 
  • Student Destinations report leading to an analysis of destinations for vulnerable learners compared 

to overall destinations to the next meeting. 
• Report form the PIAP Monitoring Group including a review the 6 RAG QIP’s. 
• Review of Key Curriculum performance. 
• Outcome of the November 2017 Learner Voice Survey. 
• Report from the Staff Governor of key issues being discussed and addressed with Learners. 
• Safeguarding and Equality and Diversity Updates. 

   
  d) Remuneration Committee Meeting – 6 February 2018 
  • Senior Postholders 2017/18 Mid-Year Review of Performance Objectives and Targets. 

• Recommendation to the Corporation on Senior Postholders Pay Review 2018. 
   
  e) Audit Committee Meeting – 13 March 2018 
  • Internal Audit of Purchasing and Creditors Payments – positive outcome. 

• Internal Audit Progress Report confirming that the plan is on track for completion within timescale. 
• Internal Audit Benchmarking Report 2016/17. 
• Review of College High Risk Register. 
• Review of the implementation of Audit Recommendations. 

   
  f) Search Committee 13th March 2018 
  • Review of Corporation and Committee Attendance Data. 

• Review of the Member Skills Analysis. 
• Recommendations to the Corporation of Members terms of office which were due to end in 2018 
• Recommendations to the Corporation on changes to the Instrument and Articles of Government and 

Standing Orders. 
   
  Members noted the arrangements for reporting Safeguarding at the Corporation and Committees and asked 

that this be reviewed. 
   
  It was Resolved that: 

a) The contents of the reports should be noted; and 
b) The Chair and Clerk should review the reporting of Safeguarding and bring recommendations 

back to the next meeting. 
   
17/18.49  MEETING EVALUATION FORM (AGENDA ITEM 13) 
  The Clerk presented the Post Meeting Evaluation summary from the Corporation Board meeting held on 12th 

December 2017, which was noted. 
   
  It was Resolved that the contents of the report should be noted. 
   
17/18.50  ANY OTHER URGENT BUSINESS 
  There were no items of any other urgent business. 
   
17/18.51  FUTURE CORPORATION MEETINGS 
  • 5.00 briefing Session 5.30pm Corporation Meeting Tuesday 15th May 2018 

• Governor Dinner Tuesday 19th June 2018 
• 5.00 briefing Session 5.30pm Corporation Meeting Tuesday 3rd July 2018 

 
All meetings to be held in the Board Room, Beacon Centre 
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There being no further discussion the meeting closed at 7.20 p.m. 

Signed and approved as an accurate record of the meeting: 

Signature 
  

Date 
 

 
Summary of Actions – Corporation Meeting on 27th March 2018 

Item Action Person 
Responsible Timescale 

17/18.41 Appointment and 
resignation of Members 

Letter of Reappointment be issued to Members. Clerk 16th April 2018 

17/18.42 PIAP 
 

The Curriculum and Quality Committee should continue to 
focus on the preparation for re-inspection and would review 
the initiatives at the next meeting on 17th April 2018 and 
report back to the Corporation in May 2018. 

Assistant 
Principal 

C&Q 
Committee 17th 

April 2018 

17/18.48 Committee 
Reports Resources 
Committee 22nd March 
2018 

The Chair, on behalf of all Governors, asked the Principal to 
express thanks to the Estates Team that there had been no 
accidents relating to the recent snow as the Estates Team 
had been very effective in clearing snow, gritting and 
thereby ensuring that safe arrangements were in place 

Principal TBC 

17/18.48 Committee 
Reports 

The Chair and Clerk should review the reporting of 
Safeguarding and bring recommendations back to the next 
meeting. 

Chair/Clerk Corporation 15th 
May 2018 

 


