
 
 
 

 

 

BURY COLLEGE FURTHER EDUCATION CORPORATION 
 

MINUTES OF THE RESOURCES COMMITTEE MEETING  
HELD ON TUESDAY, 19th JUNE 2018                

  
Meeting Commenced : 8.00 a.m. 
   
Meeting Closed : 9.50 a.m. 

 
Present: 

Charlie Deane Principal 
Gary Jones Independent Member 
Peter Nicol Independent Member - Chair 
Lynne Vernon Co-opted Member  

 
In Attendance: 

Faz Ahmed Director of IT Services, Health and Safety and Estates 
Mary Baker Minute Secretary 
Andrew Harrison Vice Principal Finance & Corporate Services 
Peter Ryan Clerk to the Corporation 
Lisa Woodman Director of HR and Customer Service 
Alison Wood Director of Planning and Information Services 

 
RES17/18.42 APOLOGIES FOR ABSENCE 
 Apologies for absence were received from Sandra Morton. The Chair commented that it was Mary 

Baker’s final meeting and Members thanked Mary for her contribution to the work of the Committee and 
wished her all the very best for the future. Members also welcomed Alison Wood to her first meeting. 

  
RES17/18.43 DECLARATIONS OF INTEREST 
 There were no declarations of interest. 
  
RES17/18.44 MINUTES 
 The Minutes of the meeting held on 22nd March 2018 were approved and signed as a true and correct 

record. 
  
RES17/18.45 MATTERS ARISING 
 The Clerk presented the report and confirmed that all scheduled actions had been implemented. The 

Vice Principal Finance & Corporate Services confirmed that in respect of the establishment of a Trust 
Fund, following legal advice, the College would soon submit a scheme to the Charities Commission. 

  
 It was Resolved that the contents of the report should be noted. 
  
RES17/18.46 PROPERTY STRATEGY 
 The Director of IT Services, Health and Safety and Estates introduced the report and confirmed that the 

College has moved forward in implementing the two phases of its Property Strategy: 
 
• Phase 1 was to redesign the campus to improve the learning environment and encourage an 

increase in applications by prospective students to be largely completed by September 2018; and 
• Phase 2 was to build a new building, Health & Life Sciences, if the bid to the GM Combined Authority 

is approved. This may give more opportunity to redesign the rest of the Campus.  
 
Phase 1 had been tendered, in accordance with the financial regulations, as five discrete minor task and 
finish capital projects. A range of contractors had been successful in the procurement process and 
therefore the College was not dependent on a single contractor. The aim was to complete the work over 
the summer, whilst still facilitating open days and taster days and being fully operational by enrolment in 
August.  
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In order to ensure the completion of works within deadline, Chair’s action has been secured to commence 
the works from 11th June 2018. 
 
In respect of Phase 2 the College had been advised verbally that the bid had been approved but formal 
notification had yet to be received. Once this was received, the College would identify procurement and 
design recommendations with a view to progressing planning permission, with an aim to open in 
September 2020. The Council had confirmed in writing that it would gift the land on the adjacent Pyramid 
Park to be the location of the new building and this could link into the Woodbury part of the campus. 
 
Members acknowledged and valued the close working relationship which existed with the LA and noted 
that this was not the case in some areas across GM. It was confirmed that the purchase of the Peel 
Health Centre was now complete and the College was working with the LA to improve the image of the 
building and land. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The action taken by the Chair to award contracts, in order to allow the works to commence on 

11th June 2018, is supported; and 
c) The 5 contracts for work, as outlined within the report, be recommended to the Corporation for 

approval. 
  
RES17/18.47 FINANCIAL & AUDIT MATTERS 
 a) Management Accounts April 2018 
 The Vice Principal Finance & Corporate Services presented the College Management Accounts for April 

2018 and confirmed that the College income & expenditure performance was expected to be a £600k 
operating deficit compared to the budgeted £200k budgeted year-end surplus. This excluded the 
extraordinary item: forecast severance costs of £1m of which £174k has been incurred to date. Year-to-
date (YTD) (Month 9) was at an operating deficit of £805k. The deficit position was mainly due to a drop 
in apprenticeship income following the Apprenticeship Reforms/introduction of the Levy in May 2017 and 
high agency expenditure following issues of staff recruitment.  
 
Members asked for an update on discussions with GMPF Actuaries. The Vice Principal Finance & 
Corporate Services confirmed that discussions were ongoing to change some of the actuarial 
assumptions to make them more realistic and the External Auditors had been kept informed of progress. 
 
Members asked about the impact of the voluntary redundancy scheme and it was reported that the 
reaction from staff was mixed. The key issue had been to realign staff structures and to manage staff 
expectations. A full staff conference would be held in July to reinforce the positive aspects of the College. 
 

 It was Resolved that the contents of the report should be noted. 
  
 b) Financial Forecast 2018/19 and 2019/20 
 The Vice Principal Finance & Corporate Services introduced the report and confirmed that the College 

had set a prudent budget for 2018/19 and financial forecasts (2018-20) that delivered a financial strategy 
of modest surpluses, positive cash from operating activities and repayment of the loan.  
 
The budgets had been established in accordance with the ESFA’s College Financial Planning Handbook 
2018 and the information presented in Appendix 2 demonstrated that the financial planning was robust 
by cross-referencing to Annex A of the Handbook.  
 
The report included a set of detailed financial objectives at Appendix 1 which provided for good viability 
and liquidity. They had been based on Annex B of the Financial Planning Handbook 2018. The financial 
objectives had been in the context of major capital investment but, at this time, no change to the loan 
situation. 
 
It was noted that the financial heath grade over the period would be “Good”. The movement from 
“Outstanding” recognised the investment of resources to secure quality improvements. The Chair 
highlighted that the College was spending £10m on assets without any additional borrowing. 
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Members questioned the apprenticeship growth assumptions in section 4a and it was confirmed that 
there had been some recovery in apprenticeship provision and based upon this assumptions were 
considered to be realistic. 
 
The Chair asked that when presenting the report to the Corporation, emphasis should be given to 
Governors responsibilities to comply with Financial Planning Handbook 2018, as demonstrated in 
Appendices 1 and 2 of the report. 
 

 It was Resolved that: 
a) The contents of the report should be noted; and 
b) The Financial Forecast 2018/19 and 2019/20, be recommended to the Corporation for approval. 

  
 c) Fees Policy 2018/19 
 The Director of Planning and Information Services introduced the report and confirmed that the key 

changes to the Fees Policy were as follows: 
 
• An additional section on elective home educated students; 
• Reference to the new HE refunds and compensation policy; and 
• Amendments to reflect updated adult education funding rules. 

 
Members asked that in future the amendments should be tracked within the report. 
 

 It was Resolved that: 
a) The contents of the report should be noted; and 
b) The Fees Policy for 2018/19 be recommended to the Corporation for approval. 

  
 d) Sub Contracting Policy 2018/19 
 The Director of Planning and Information Services  introduced the report and confirmed that the key 

changes to the Sub Contracting Policy were as follows 
 
• Strengthened rational for sub-contracting; 
• Additional information on calculation of the 15% management fee; and 
• Updated processes to take place prior to the subcontracting policy being agreed. 

 
In addition, guidelines from the ESFA regarding audit rules and regulations were yet to be published and 
may require the College to undergo an internal audit of the policy and submit certification to confirm this 
had taken place. 
 

 It was Resolved that: 
a) The contents of the report should be noted; and 
b) The Sub Contracting Policy for 2018/19 be recommended to the Corporation for approval. 

  
 e) Barclays Bank Loan Facility Amendment Letter 
 The Vice Principal Finance & Corporate Services confirmed that as had previously been reported 

productive discussions had been held with the Bank to ensure that the challenging 2017/18 financial year 
and changes to accounting standards did not result in a risk of loan covenant non-compliance. The 
renegotiated position was detailed within the proposed Loan Facility Amendment Letter and draft minute. 
 
It was noted that Members had previously discussed the potential to repay the loan, however it was 
considered that the investment in the capital strategy would realise significant benefits to learners. 
 

 It was Resolved that: 
a)  The contents of the report should be noted; and 
b) The Bank Loan Facility Amendment Letter and Draft Minute be recommended to the 
Corporation for approval. 
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RES17/18.48 GENERAL DATA PROTECTION REGULATION (GDPR) 
 The Director of IT Services and Estates introduced the Gap Analysis Report and highlighted the following 

key points from the executive summary: 
 
• Bury College was not considered to be a “High Risk” target as the volumes of personal and sensitive 

data were relatively small, there was limited College-to-Staff/Student data-sets being processed, 
and the majority of personal data that was processed was done internally across the College;  

• There were some reasonable informal processes in use in the College though these would need 
reviewing and documentation to ensure they were compliant with GDPR, as failure to operate in 
line with these would pose significant risk and may lead to a data breach;  

• IT Security was well managed with most of the expected controls in place, however encryption of 
mobile devices to include Laptops, Smartphones and Tablets should be reviewed as a priority and 
the deployment of mobile device management and multi factor authentication required 
consideration; 

• CCTV was currently well managed; 
• Action Plans from each area (IT, MIS, Marketing, and Apprenticeships) were currently being 

prepared to form a master GDPR Action Plan for implementation; and 
• The College had engaged a GDPR implementer to ensure GDPR compliance based on the Gap 

Analysis Report. 
 
Members also note that compliance with GDPR had been built into the Internal Audit Plan for 2018/19. 

  
 It was Resolved that the contents of the report should be noted. 
  
RES17/18.49 HR PERFORMANCE REVIEW 
 The Director of HR and Customer Service introduced the report and highlighted the following: 

 
• Staffing profiles continued to be managed and monitored in the staffing reviews. Much tighter 

controls had been implemented over both permanent and temporary staffing and the College 
continued to review staffing and deployment of resources; 

• Agency spend was high but being managed through the staffing reviews. Agency resource had 
increased to support the growth and sustainability in Apprenticeships. In order to ensure a further 
measure of control, approval of any Agency Staff expenditure would be centralised within the HR 
Team for 2018/19; and 

• The re-advertisement rate was 6%. The College continued to have challenges in some areas, 
including Engineering, Electrical and Construction trades, Maths and Science and vacancies were 
currently being covered by agency staff in the short term. 

 
Following questions it was confirmed that: 
• Following the implementation of the Voluntary Redundancy scheme additional staff resources had 

been invested in key risk areas such as Apprenticeship delivery; 
• The increase in access to College Counselling services mainly related to personal rather than 

work related reasons; and 
• The increase in staff absence mainly related to longer term conditions. 

 
 It was Resolved that the contents of the report should be noted. 
  
RES17/18.50 PERFORMANCE MONITORING – STUDENT NUMBER AND FUNDING TARGETS AND ALLOCATIONS 2017/18 
 The Director of Planning and Information Services introduced the report as follows: 
  
 a) 2017/18 Funding 
 16-18 and 19+ Apprenticeships - Achievement factor of 70% was included within funding prediction, 

and resources were currently being utilised to ensure that achievements are secured before the end of 
the Academic Year. 

 
 



 
Resources Committee Meeting / 2017/18 /19th June  2018 Page 5 of 6 

 
 

Adult Education Budget - Current predicted funding is -£110k against college budget. Areas of Risk: 
• There were 288 starts yet to enrol, with a planned value of £65k; 
• Achievement for learners currently enrolled was £195k (with an achievement factor of 93%); 
• Additional activity was currently being planned to achieve 97% of the allocation; and 
• Currently -£48k against 97% delivery, with 100% retention and achievement for current learners 

the variance against 97% delivery target was +£1k. 
  
 b) 2018/19 Funding Allocation  
 • 16-19 Allocation - Changes in various funding factors mean that the income is significantly better 

than the predictions based on last year’s factors.  Student allocation is 4,001 (including 19+ 
continuing students who were reported separately last year).  Programme Funding is £18.691m 
(17/18 £18.987m) difference: - £296K; 

• AEB Allocation - Same as 2017/18 (includes £115k Community Learning);  
• Advanced Learner Loan Allocation - Increase of £23,134 from the 2017/18 allocation;  
• Advanced Learner Loan Bursary - Reduction of £15,893 from the 2017/18 allocation; and  
• Apprenticeships - For starts after 1 January 2018 (procured) current contract value was 16-18 

Apprenticeships £410,610 and 19+ Apprenticeships £264,497.  
 
Members requested an update on the impact of the devolution of the Adult Education Budget from 2019 
to Mayoral Combined Authorities (MCA’s) and it was confirmed that devolution of the AEB would change 
the way the AEB budget was distributed and allocations were calculated. 2018/19 was being used as a 
transition year. In devolved areas from 2019/20, MCAs would determine which providers they contracted 
with and the College would need to consider the geographic basis of current delivery, as it may have a 
contract with the MCA for GM residents and a contract with the ESFA for non GM residents. 
 

  
 It was Resolved that the contents of the report should be noted. 
  
RES.17/18.51 Post Meeting Evaluation Form 
 The Committee received a summary of the post meeting evaluation responses from the meeting on 22nd 

March 2018, from which it was noted the overall feedback had been positive with no concerns having 
been highlighted.  

  
 It was Resolved that the contents of the report should be noted. 
  
RES17/18.52 DATE AND TIME OF FUTURE MEETINGS 
 To be confirmed - Meeting to be held in the Board Room, Beacon Centre. 

 
There being no further discussion the meeting closed at 9.50 a.m. 
 
Signed and approved as an accurate record of the meeting 
 
 

Signature   Date  
 

Summary of Actions - Resources Committee  
19th June 2018 

Item Action Person 
Responsible Timescale 

RES17/18.45 Matters 
Arising Trust Fund 

The Vice Principal Finance & Corporate Services confirmed 
that in respect of the establishment of a Trust Fund, following 
legal advice, the College would soon submit a scheme to the 
Charities Commission. 

VP TBC 

RES17/18.46 Property 
Strategy 

The 5 contracts for work, as outlined within the report be 
recommended to the Corporation for approval. 

VP Corporation 
2nd July 2018 
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RES17/18.47 
b) Financial Forecast 

2018/19 and 2019/20 
 
 
c)Fees Policy 2018/19 
 
 
d)Subcontracting Policy 

2018/19 
 
e) Bank Loan Facility 

Amendment Letter 

 
The Financial Forecast 2018/19 and 2019/20, be recommended 
to the Corporation for approval. 
 
The Fees Policy for 2018/19 be recommended to the 
Corporation for approval. 
 
The Sub Contracting Policy for 2018/19 be recommended to 
the Corporation for approval. 
 
The Bank Loan Facility Amendment Letter and Draft Minute be 
recommended to the Corporation for approval. 

VP Corporation 
2nd July 2018 
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