
 
 
 

 

 

BURY COLLEGE FURTHER EDUCATION CORPORATION 
 

MINUTES OF THE RESOURCES COMMITTEE MEETING  
HELD ON TUESDAY, 25th SEPTEMBER 2018                

  
Meeting Commenced : 8.00 a.m. 
   
Meeting Closed :  9.38 a.m. 

 
Present: 

Angela Davies Independent Member 
Charlie Deane Principal 
Peter Haigh Staff Governor - Academic 
Gary Jones Independent Member 
Peter Nicol Independent Member - Chair 
Lynne Vernon Co-opted Member  

 
In Attendance: 

Faz Ahmed Director of IT Services, Health and Safety and Estates 
Andrew Harrison Deputy Principal Finance and Corporate Services 
Peter Ryan Clerk to the Corporation 
Becky Tootell Vice Principal Curriculum, Quality and Standards 
Lisa Woodman Director of HR and Customer Service 
Alison Wood Director of Planning and Information Services 

 
RES18/19.01 APOLOGIES FOR ABSENCE 
 There were no apologies for absence and the Chair, on behalf of Members, welcomed Angela Davies 

and Peter Haigh to their first meeting. 
  
RES18/19.02 DECLARATIONS OF INTEREST 
 Peter Haigh, as member of the College UCU Committee declared an interest in Agenda item – HR. 
  
RES18/19.03 MINUTES 
 The Minutes of the meeting held on 19th June 2018 were approved and signed as a true and correct 

record. 
  
RES18/19.04 MATTERS ARISING 
 The Clerk presented the report and confirmed that all scheduled actions had been implemented. The 

Deputy Principal Finance & Corporate Services confirmed that an update in respect of the establishment 
of a Trust Fund would be considered later on the agenda. 

  
 It was Resolved that the contents of the report should be noted. 
  
RES18/19.05 HEALTH AND SAFETY 
 The Director of IT Services, Health and Safety and Estates introduced the reports as follows: 
 a) Health and Safety End of Year Report 

• Audits:  Four Health and Safety audits, spot checks had been carried out in line with the Health & 
Safety KPI’s, all actions were being managed by the Curriculum Departments with support from 
Estates and Health and Safety; 

• Health & Safety Department Monitoring:  The health and safety monitoring techniques would 
identify any health and safety issues; 

• KPI’s: All KPI’s were in line with targets;  
• Accident Statistics: Were detailed within the report together with a trend analysis; 
• CCTV: CCTV Costs had been received and an implementation programme would progress based 

on a priority/risk assessment(as highlighted in red and yellow within the report); 
• Unsafe Portable Appliances: The key message to staff was outlined within the report; 
• RIDDOR’s: One reportable accident this academic year; 
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• New Claims: Two new claims had been received this academic year; 
• Settled Claims: One claim had been settled; and 
• Claims Carried Forward: Five claims had been carried forward. 

 
Members questioned, following the restructure, if the level of health and safety resource was adequate. 
It was confirmed that the College had a Head of Health and Safety who was supported by consultancy 
arrangements. This would ensure that Health and Safety audits were implemented, with high risk areas 
being targeted first. In addition, the College Internal Audit Service had commenced an audit of Health 
and Safety, which would be reported to the Audit Committee in November 2018. 
 
It was also confirmed that all accidents were investigated and remedial action implemented where 
necessary.  

  
 b) Updated Health, Safety and Welfare Policy 

The Policy had been updated to reflect the responsibilities of post holders within the new College Staff 
Structure. 

  
 It was Resolved that: 

a) The contents of the reports should be noted; and 
b) The Health, Safety and Welfare Policy is approved. 

  
RES18/19.06 PROPERTY STRATEGY 
 The Director of IT Services, Health and Safety and Estates introduced the report as follows: 

 
Phase 1 - Summer 2018 Campus Redevelopment 
The Campus Redevelopment had been tendered as five discrete minor task and finish capital projects. 
A range of contractors has been successful in the procurement and therefore the College was not 
dependent on a single contractor. The aim, which had been achieved, was to complete the work across 
the summer whilst still facilitating open days and taster days and being fully operational by Enrolment in 
August 2018. The Prospects Centre would be completed and handed over by Friday. 
 
The whole programme had been implemented within budget, which included a contribution from GMCA.  
 
Phase 2 - New Building – Health & Life Sciences 
The College had made a successful bid to the GM Combined Authority for a £6.7m capital project to 
include a £6m new building and £0.7m towards campus redesign. The offer letter from GMCA contained 
a number of conditions which were outlined within the report.  
 
Following a question, it was confirmed that as part of the funding conditions, GMCA would require a 
charge over the land and this may have an impact on any future borrowing requirements. 
 
Given the announcement by Bury MBC regarding potential HE developments in the Town and the 
potential duplication of plans, the offer letter had not yet been accepted. This would be discussed at the 
Governor Strategic Planning session later in the day. 

  
 It was Resolved that the contents of the report should be noted.  
  
RES18/19.07 GENERAL DATA PROTECTION REGULATION (GDPR) 
 The Director of IT Services, Health and Safety and Estates introduced the report and confirmed that 

action plans from each area were currently being prepared to form a master GDPR Action Plan for 
implementation. The College had engaged a GDPR implementer to ensure GDPR compliance based on 
the Gap Analysis Report. As part of this process a revised Data Protection Policy and a Governor Privacy 
Notice had been drafted for consideration by the Committee. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The revised Data Protection Policy and Governor Privacy Notice be recommended to the 

Corporation for approval. 
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RES18/19.08 FINANCIAL & AUDIT MATTERS 
 a) Management Accounts July 2018 and Draft Year End Position 
 The Deputy Principal Finance & Corporate Services presented the College Management Accounts for 

July 2018 and confirmed that the College had originally budgeted for a £200k Operating Surplus but out-
turned at a £2,682k deficit. There were 3 principle reasons: 
 
• The FRS 102 notional pension adjustments as advised by the Actuary increased by £975k 

compared to 2016/17; 
• The College implemented a voluntary severance scheme to improve the cost base for 2018/19. The 

additional cost was £939k; and 
• Increased pay expenditure of £816k primarily on agency staffing, including cover for maternity and 

sickness absence, in order to ensure that student progress was protected. 
 
The College had maintained Good Financial Health as liquidity was still good, in addition, the Bank 
Covenants had been met. 
 
Members questioned the impact of the significant increase in the pension adjustment. It was confirmed 
that the increase had been estimated by the Actuary who had made a number of future assumptions. 
This was an accounting matter which represented a notional liability and would not impact on the cash 
position. Any pension shortfall would be managed by increasing the Contribution made by the College to 
the pension scheme. In overall terms the College had sufficient assets to cover current known liabilities. 
 
It was intended that the Pay to Income Ratio would further reduce and there would be a reduction in 
agency costs. The strategy to increase the Diversity of Income Ratio meant that there was less reliance 
on funding agency income. 

  
 It was Resolved that the contents of the report should be noted. 
  
 b) FRS 102 LGPS Pension Adjustments 2017/18 and Forecast 2018/19 
 The Deputy Principal Finance & Corporate Services introduced the report and confirmed that the GMPF 

Actuary’s report on accounting adjustments in 2017/18 would have a major impact on the 2017/18 
accounts. The net notional income & expenditure charge was nearly £1m higher than in 2016/17, and at 
£1.845m dramatically skewed the financial performance of the College. This is due to a change in 
assumptions re the current service charge, and the inclusion of significant past service costs. 
 
Paradoxically, the Actuary’s valuation of the pension liability on the Balance Sheet actually reduced by 
£4.2m in 2017/18. 
 
The College had been discussing with both the Actuary and the external auditors, the use of more realistic 
accounting assumptions. This had reduced the forecast for the notional pension charge in 2018/19 but 
would necessitate an adjustment of the budget for these notional charges. The College was still awaiting 
clarification in respect of the increase of Past Service Costs. 
 
Member noted that, as had been previously highlighted, in overall terms the College had sufficient assets 
to cover current known liabilities. 

  
 It was Resolved that the contents of the report should be noted. 
  
 c) Debt Write Off 
 The Deputy Principal Finance & Corporate Services introduced the report and confirmed that the College 

reviewed the status of outstanding debts and took action to write off debts in cases where collection 
could be achieved.  After intense recovery action, 22 uncollectable debts amounting to £16,349.12 were 
identified and approved for write-off by the Deputy Principal within his authority limits.  No debt required 
write-off approval of the Principal or Resources Committee. 
 

  
 It was Resolved that the contents of the report should be noted. 
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 d) Trust Funds 
 The Deputy Principal Finance & Corporate Services introduced the report and confirmed that Mills & 

Reeve, the College solicitors, had provided legal advice and submitted an application for a Trust Fund to 
the Charity Commissioner on 10th July 2018. To date there has been no response from the Charity 
Commission.  
 
Members questioned the purpose of the Fund and it was confirmed that it would focus on increasing and 
promoting student educational attainment and participation, and celebrate achievement and progress. 

  
 It was Resolved that the contents of the report should be noted. 
  
 e) Treasury Review 
 The Deputy Principal Finance & Corporate Services introduced the report and confirmed that the 

Treasury Policy had been reviewed with reference to credit ratings, and the Committee was 
recommended to continue to approve the five listed Banks for investment purposes. 

 It was Resolved that: 
a) The contents of the report should be noted; and 
b) The College should continue to use the five banks listed within the Policy for investment 

purposes. 
  
RES18/19.09 PERFORMANCE MONITORING 
 The Director of Planning and Information Services introduced the report as follows: 
 a) 2017/18 Funding, 2018/19 allocations and Enrolment Update 

 
2017/18 Actuals: 
• 16-18 Apprenticeships: £1,433k delivered against £1,547k College Budget (93%); 
• 19+ Apprenticeships: £1,430k delivered against £1,500k (95%); 
• Adult Education Budget: £2,067k delivered against £2,096k allocation (99%); and   
• Advanced Learner Loans: £547K delivered against £532K facility (103%). 

 
2018/19 Allocations: 
• 16-19 Study Programmes: funding is lagged, therefore impact of under-recruitment in 2017/18 

meant a £296k reduction in 18/19 allocation, however an additional £436k of Capacity and Delivery 
Funding was secured to increase the number of Work Placements delivered across College, making 
the total allocation +£140k; 

• Apprenticeship funding for Non Levy employers is now secured through a bidding process.  Funding 
has been secured for new starts up the 31st March 2019.  A Growth request for 16-18 Non Levy 
Apprenticeships has been submitted; and 

• Apprenticeship delivery to levy paying employers is uncapped. 
 
2018/19 Full Time enrolment update: 
• Shortfall in 16-19 FT enrolments was currently c. 233 students. Key actions were being 

implemented to increase student retention. 
  
 b) Subcontracted Partnership Provision 2017/18 outturn and 2018/19 Planned Provision 

The report summarised the partners, types of provision, funding and contract values for all activity in 
2017/18. The 2018/19 table confirmed the roll forward value and the additional contract amounts 
negotiated for 2018/19 starts. Current plans were to reduce the value of subcontracted activity from 
£296k in 2017/18 to £252k in 2018/19. 
 
Members questioned that, given this provision had been identified as high risk, what arrangements were 
in place to mitigate the risks. It was confirmed that the provision was managed as ‘high risk’ and further 
Quality Assurance processes had been implemented in 2017/18 to strengthen controls.  A formal internal 
Subcontract Management Group had been formed to monitor all aspects of the Due Diligence, Contract 
Performance and Quality Assurance.   Safeguarding of learners was paramount and college procedures 
were replicated across subcontracted provision.    
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A Member confirmed that, a question relating to one of the partners would be referred to the College 
Safeguarding Committee. 

  
 It was Resolved that the contents of the report should be noted. 
  
 It was noted that Peter Haigh had declared an interest in this item. 
  
RES18/19.10 HR  
 The Director of HR and Customer Service introduced the report and confirmed that the University and 

College Union UCU had begun a national ballot for industrial action after agreement could not be reach 
with the Association of Colleges (AoC) in respect of the 2018/19 pay award. UCU had asked for a 5%. 
Pay Award. The ballot would close on 19th October 2018 and if supported any industrial action may take 
place after this date. 
 
In terms of the local context  a letter had been sent to UCU to advise that as Bury College had made pay 
awards when other Colleges had not been in a position to do so, it would be disappointed if they stated 
they were in dispute with the College. The College had advised UCU that given the financial situation 
and the pressure Colleges were under we were not in a position to make a 5% award and that in any 
case the Resources Committee would not make a decision on this until November 2018. The College 
had met with the UCU regional representative and confirmed that it would be happy to be in discussion 
with UCU at that stage. 
 
It was also confirmed that, as a result of the current enrolment position and a review of performance, the 
College was implementing arrangements to reduce the staff establishment by 9.2 FTE posts. As part of 
the consultation process staff at risk and the recognised trade unions had been made aware of proposals.  
 
Following a question it was confirmed that the College would seek to avoid redundancies by identifying 
suitable alternative employment to facilitate redeployment and where possible reduce the use of agency 
workers. 
 
Members emphasised that staff and agency workers should be kept informed via the consultation 
process and that established procedures be used to reduce the number of redundancies, where possible. 

  
 It was Resolved that the contents of the report should be noted. 
  
RES.18/19.11 Post Meeting Evaluation Form 
 The Committee received a summary of the post meeting evaluation responses from the meeting on 19th 

June 2018, which had been positive with no concerns having been highlighted.  
  
 It was Resolved that the contents of the report should be noted. 
  
RES18/19.12 DATE AND TIME OF FUTURE MEETINGS 
 • 8.00am Tuesday, 27th  November 2018 

• 8.00am Tuesday, 22nd  January 2019 
• 8.00am Tuesday, 12th  March 2019 
• 8.00am Tuesday, 18th  June 2019 
Venue: Beacon Centre Board Room 

 
There being no further discussion the meeting closed at 9.38 a.m. 
 
Signed and approved as an accurate record of the meeting 
 
 

Signature   Date  
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Summary of Actions - Resources Committee  
25th September 2018 

Item Action Person 
Responsible Timescale 

RES18/19.07 – GDPR 
 

The revised Data Protection Policy and Governor Privacy Notice be 
recommended to the Corporation for approval. 

Deputy 
Principal 

Corporation 30th 
October 2018 
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