
 
 
 

 

 

BURY COLLEGE FURTHER EDUCATION CORPORATION 
 

MINUTES OF THE RESOURCES COMMITTEE MEETING  
HELD ON TUESDAY, 22nd JANUARY 2019                

  
Meeting Commenced : 8.00 a.m. 
   
Meeting Closed : 9.25 a.m. 

 
Present: 

Angela Davies Independent Member 
Charlie Deane Principal 
Gary Jones Independent Member 
Peter Nicol Independent Member - Chair 

 
In Attendance: 

Faz Ahmed Director of IT Services, Health and Safety and Estates  
Andrew Harrison Deputy Principal Finance and Corporate Services 
Peter Ryan Clerk to the Corporation 
Becky Tootell Vice Principal Curriculum, Quality and Standards 

 
RES18/19.25 APOLOGIES FOR ABSENCE 
 Apologies for absence were received from Lynne Vernon, Lisa Woodman and Alison Wood. 
  
RES18/19.26 DECLARATIONS OF INTEREST 
 There were no declarations of interest. 
  
RES18/19.27 MINUTES 
 The Minutes of the meeting held on 27th November 2018 were approved and signed as a true and correct 

record. 
  
RES18/19.28 MATTERS ARISING 
 The Clerk presented the report and confirmed that all scheduled actions had been implemented.  
  
 It was Resolved that the contents of the report should be noted. 
  
RES18/19.29 PROPERTY STRATEGY 
 The Director of IT Services, Health and Safety and Estates introduced the report as follows: 

 
Phase 1 - Summer 2018 Campus Redevelopment 
Prospects Foundation Studies Centre  
The outstanding item from the summer campus redevelopment was the new lift for the Prospects 
(Foundation Studies) Centre.  Due to issues with foundations/drainage and inclement weather the building 
of the lift housing had delayed the completion of the lift until end of February 2019.  
 
Employment Gateway 
This facility had now been relocated to the Woodbury Centre. 
 
Phase 2 - New Building – Health & Life Sciences 
• Following the UoB and Bury Council Memorandum of Understanding, the College had been in 

discussions with both organisations to understand how this may impact upon the planned 
development of the Health and Life Sciences Centre; 

• Initial proposals from the UoB had been considered by college leaders, the HE Strategy Group and 
the Corporation.  The Corporation did not wish to proceed with the proposal, however remained open 
to working with partners in order to provide opportunities for Bury’s individuals, businesses and 
communities; and 
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• The College had made a partnership proposal to the LA and UoB and therefore, the Health and Life 
Sciences development was currently on pause as discussions with Bury Council and the UoB 
continued, to make sure curriculum duplication was avoided.  As part of this curriculum alignment, it 
was possible alternative curriculum priorities may be considered instead. 

  
 It was Resolved that the contents of the report should be noted. 
  
RES18/19.30 PARTNERSHIP PROPOSAL 
 The Principal introduced the report and highlighted the background to the development of the Partnership 

Proposal. He confirmed that an initial proposal from the UoB and Bury Council had been considered in 
depth by the College Corporation, as well as by the College’s HE Strategy Group and Leadership Team.  
The Corporation agreed that its existing HE Growth plans would be in the best interests of current and 
future FE learners progressing to HE and HE learners at Bury College, as well as bring wider benefits to 
Bury.   It was also agreed that partnership working would be positively welcomed, if it complemented and 
enhanced the College HE Strategy. 
 
Subsequently Bury College had developed a collaborative partnership proposal which offered the following 
benefits: 
• Significantly more university provision capital investment in Bury (c.£12 million) to support the Local 

Authority’s ambitions to expand the offer and move at pace; 
• A wider and richer university curriculum offer in Bury; 
• Greater opportunities for Bury’s students and businesses; 
• An aligned university curriculum, with progression opportunities across partners; and 
• Partners positioned strongly for emerging national post-18 changes, technical reforms, potential 

changes to funding.  
 
The Principal and Chair had met with the Leader of Bury Council to explore ideas and this had resulted in 
the development of the College partnership proposal. The College still awaited feedback on this and an 
update would be submitted to the Corporation Strategic Planning Session on 5th February 2019. 

  
 It was Resolved that: 

a) The contents of the report should be noted. 
b) An update on the Partnership proposal would be submitted to the Corporation Strategic 

Planning Session on 5th February 2019. 
  
RES18/19.31 FINANCIAL MATTERS 
 a) Management Accounts – November 2018 
 The Deputy Principal Finance & Corporate Services presented the College Management Accounts for 

November 2018 and confirmed that income & expenditure performance to the end of November 2018 was 
a £80k deficit including pension adjustments but a £317k surplus without them. The Forecast year-end 
outturn was impacted by the £580k increase in the Actuary’s forecast notional pension adjustments but 
partly offset by a forecast reduction of £140k in pay expenditure. Otherwise the College was on track to 
deliver the agreed budget. 
 
Following questions, it was confirmed that: 
• A national consultation exercise had been implemented in respect of increasing the employer 

contribution to the Teachers’ Pension Scheme. This may place further finance pressure on College 
budgets; 

• Pension Adjustments were excluded in respect of the impact on Bank Covenants and the ESFA 
Financial Health calculation; 

• The impact of the recent redundancy exercise in the current financial year would be a net saving of 
circa £80k; and 

• The Chair reminded Members that, if required, a revolving credit facility may be in place with Barclays. 
  
 It was Resolved that the contents of the report should be noted. 
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 b) Trust Fund Update 
 The Deputy Principal Finance & Corporate Services confirmed that the College had a sizeable Trust Fund, 

which had grown significantly with accrued notional interest. The College had applied to register a scheme 
with the Charity Commission but it had not been accepted. Therefore, following legal advice the best option 
was to reconstitute the trust with a new trust deed to regularise the position.  
 
Following a question, it was confirmed that legal costs would be funded by the Trust Fund. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Trust Fund be reconstituted with a new trust deed to regularise the position, as outlined 

at Option 2 within the report. 
  
RES18/19.32 PERFORMANCE MONITORING 
 The  Deputy Principal Finance & Corporate Services introduced the report as follows: 

 
2018/19 Full Time enrolment update: 
• Shortfall in 16-19 FT enrolments students, when measured against the 2018/19 allocation number. 

 
2018/19 Funding Update 
• 16-18 Apprenticeships - based on a monthly profile aligned to 2017/18 income, currently below 

College Target; 
• 19+ Apprenticeships - based on a monthly profile aligned to 2017/18 income, currently below 

College Target; and 
• Adult Education Budget - Current Predicted Funding was at 105.7% of Allocation 

 
Following questions, it was confirmed that: 
• The impact of the shortfall in 16-19 FT enrolments students would become clearer by the end of 

March 2019 and would be taken into account when planning next year’s budget and forecast for the 
subsequent year; 

• The shortfall was mainly across all provision rather than being concentrated in specific curriculum 
areas;  

• Members discussed the potential contributory factors to the shortfall and agreed that this should be 
discussed further at the Corporation Strategic Planning Session on 5th February 2019, supported by 
comparisons to the GM and National positions. 

  
 It was Resolved that: 

a)  The contents of the report should be noted; and 
b)  The shortfall in 16-19 FT enrolments should be discussed further at the Corporation Strategic 

Planning Session on 5th February 2019, supported by comparisons to the GM and National 
positions. 

  
 a) Subcontracted Partnership Provision 2018/19 Update 

The report summarised the partners, types of provision, funding and contract values for all activity in 
2017/18. The 2018/19 table confirmed the roll forward value for carry in and the additional contract amounts 
negotiated for 2018/19 starts. Current plans increased the Contract value of subcontracted activity from 
£389,459 in 2017/18 to £412,834 in 2018/19.  The subcontract Contract Value with Mesivta for Study 
Programme learners has increased.  
 
The College would not subcontract any further apprenticeship starts, other than with Educare, due to the 
increased complexities around funding relating to the apprenticeship reform, as well as increased Ofsted 
focus and risk around quality assurance.   
 

  
 It was Resolved that the contents of the report should be noted. 
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RES.18/19.33 Post Meeting Evaluation Form 
 The Committee received a summary of the post meeting evaluation responses from the meeting on 30th 

October 2018, which had been positive with no concerns having been highlighted.  
  
 It was Resolved that the contents of the report should be noted. 
  
RES18/19.34 DATE AND TIME OF FUTURE MEETINGS 
 • 8.00am Tuesday, 12th  March 2019 

• 8.00am Tuesday, 18th  June 2019 
Venue: Beacon Centre Board Room 

 
There being no further discussion the meeting closed at 9.25 a.m. 
 
Signed and approved as an accurate record of the meeting 
 
 

Signature   Date  
 
 

Summary of Actions - Resources Committee  
22nd January 2019 

Item Action Person 
Responsible Timescale 

RES18/19.30 
Partnership Proposal 

An update on the Partnership proposal would be submitted to the 
Corporation Strategic Planning Session on 5th February 2019 

Principal 5th February 
2019. 

RES18/19.31 
b) Trust Fund Update 

The Trust Fund be reconstituted with a new trust deed to regularise the 
position, as outlined at Option 2 within the report. 

Deputy 
Principal 

TBC 

RES18/19.32 
Performance 
Monitoring 

The shortfall in 16-19 FT enrolments should be discussed further at the 
Corporation Strategic Planning Session on 5th February 2019, 
supported by comparisons to the GM and National positions 

Principal 5th February 
2019 
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