
 Bury College  
Further Education Corporation 

Minutes of the Corporation and Strategic Planning Meeting held on  
Tuesday, 5th February 2019 

 
 Meeting Commenced:  5.00 pm  
 Meeting Closed:  6.55 pm  

 
PRESENT: 

Peter Nicol Independent Member - Chair 
Liaqat Ali Independent Member 
Jamie Brown Student Governor  
Angela Davies Independent Member 
Charlie Deane Principal 
Jeannie Frodsham Staff Member (Academic Staff)  
Anne Holt Staff Member (Support Staff) 
Natasha Pritchard Student Governor (Role share) 
Paul Smith Independent Member 
Chris Trees Independent Member 

 
IN ATTENDANCE: 

Andrew Harrison Deputy Principal Finance & Corporate Services 
Paul Maykels Director of Strategic Development 
Becky Tootell Vice Principal Curriculum, Quality and Standards  
Peter Ryan Clerk to the Corporation 

 
18/19.32 1. APOLOGIES 
 Apologies for absence had been received from Mark Granby, Katherine Thomas-Wilson, Matt Gibson, Philip 

Johnson, Gary Jones, Peter Bury and Helen Hubert. 
  
18/19.33 2. INTRODUCTION AND DECLARATIONS OF INTEREST 
 The Chair welcomed Members to the session and it was noted that there were no declarations of interest. 
  
18/19.34 3. STRATEGIC PLANNING TO 2030 
 The Director of Strategic Development made a presentation to Members and highlighted the following key 

issues: 
 
• Context - GM Employment; 
• GM Job Demand; 
• GM Skills & Jobs - Predicted Supply and Demand 2016-2030; 
• Predicted GM Sector Change 2015-2035; 
• GM prediction – 2025 and beyond; 
• Overview to 2030; 
• Bury College Strategic Priorities; 
• Bury College Strategic Development Plan 2017-2022, would include: 

• Growth and expansion of Health, Life Sciences and STEM; 
• Growth and expansion of Leadership, Management and Professional; 
• Growth and expansion of Commercial Services; and 
• Increased digital skill employability 

• Needs Analysis Recommendations 2018-2019; 
• Bury College Offer at November 2018; 
• Bury College c/w GM predictions; 
• School Leaver Demography; and 
• Bury College Considerations to 2030. 
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Following discussion the following issues were highlighted: 
 
• Approximately 40% of the Bury workforce travelled outside the Town to work. It was essential 

therefore, to develop higher level skills, which linked to partnership working, should assist in the 
creation of higher level jobs within the Town; 

• College HR and Physical resources would also be realigned to the delivery of higher level skills; 
• The College strategic priorities were aligned to the GM Industrial Strategy and inform the Bury 

Industrial Strategy; 
• The College curriculum could be further developed to provide learners with greater opportunities to 

study a mixture of A level and Vocational subjects; 
• It was acknowledged that many young people did not have a clear plan for the future when joining the 

College   and therefore the flexibility of the curriculum and future potential career paths needed to be 
communicated and explained; 

• It was also acknowledged that, in many cases, parental experience of securing employment differed 
significantly from young people’s current experiences; 

• Where necessary, the College continued its commitment to work with a variety of partners to achieve 
its Strategic Objectives. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Strategic Direction, as outlined within the report, is supported. 

  
18/19.35 4. PARTNERSHIP PROPOSAL 
 The Principal introduced the report and highlighted the background to the development of the Partnership 

Proposal. He confirmed that an initial proposal from the UoB and Bury Council had been considered in depth 
by the College Corporation, as well as by the College’s HE Strategy Group and Leadership Team.  The 
Corporation agreed that its existing HE Growth plans would be in the best interests of current and future FE 
learners progressing to HE and HE learners at Bury College, as well as bring wider benefits to Bury.   It was 
also agreed that partnership working would be positively welcomed, if it complemented and enhanced the 
College HE Strategy. 
 
Subsequently Bury College had developed a collaborative partnership proposal which offered the following 
benefits: 
• Significantly more university provision capital investment in Bury (c.£12 million) to support the Local 

Authority’s ambitions to expand the offer and move at pace; 
• A wider and richer university curriculum offer in Bury; 
• Greater opportunities for Bury’s students and businesses; 
• An aligned university curriculum, with progression opportunities across partners; and 
• Partners positioned strongly for emerging national post-18 changes, technical reforms, potential changes 

to funding.  
 
The Principal and Chair had met with the Leader of Bury Council to explore ideas and this had resulted in the 
development of the College partnership proposal. The partnership proposal had been shared with Bury Council 
and the UoB and the written response, incorrectly dated 30th February 2019, was shared with Members. 
 
Members reviewed the letter in detail and the following issues were highlighted and discussed: 
 
• The letter did not fully and accurately represent the College position, as had been outlined within its 

proposal and previous discussions; 
• The College had clearly stated, on a number of occasions, that it was willing to work in partnership to 

assist the LA to promote sustainable economic growth for the benefits of residents within the borough. 
However this was not best served via exclusivity arrangements. Such agreements would be 
unnecessarily restrictive and clearly reduce and limit opportunities to residents; 

• The perceived threat, that the College should agree exclusivity arrangements, in return for the UoB 
agreeing not to establish any new FE provision in Bury, was not acceptable; 

• The letter had been shared with colleagues from the ESFA; 
• The College wished to maintain its positive working relationship with the LA and following discussions, a 

local MP had agreed to work with the College and LA to secure partnership working; 
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• The current STEM project was on hold and the Principal had held discussions with the Combined 
Authority to reconfigure the currently agreed proposal. 

  
 It was Resolved that: 

a) The contents of the report should be noted;  
b) The Corporation reaffirmed that the College was willing to work in partnership to assist the LA to 

promote sustainable economic growth for the benefits of residents within the borough. However 
this was not best served via exclusivity arrangements. Such agreements would be unnecessarily 
restrictive and clearly reduce and limit opportunities to residents; 

c) The College proposal and  ambitious HE Growth Strategy would bring benefits to the Town and 
partnership working would be positively welcomed, if it complemented and enhanced the College 
HE Strategy; and 

d) The offer from a local MP to work with the College and LA to secure partnership working was a 
welcome initiative. 

  
18/19.36 5. OFSTED EDUCATION INSPECTION FRAMEWORK   
 The Vice Principal confirmed that the proposed new inspection framework, which was subject to consultation, 

drew on the knowledge built up through inspection history as well as wider research. There was continuity, but 
also a sharper focus on the quality of education rather than on data, workload for teachers, lecturers and 
leaders; and the student experience. 

The types of provision would be : 
• Education Programmes for Young People (formerly study programmes, traineeships, 14-16 learners) 
• Adult Learning Programmes 
• Apprenticeships  

 
Provision for learners with High Needs and those with additional learning needs will be assessed throughout 
the three types of provision. 

Short Inspections would be applied for providers awarded ‘Good’ at their previous inspection. Usually inspected 
within 5 years of publication of the report (for Bury College, up to 18/10/2023). Inspection of good providers 
(‘shorts’) would continue to start from the assumption that the provider remained good. Short inspections would 
not make individual graded judgements. The following 3 outcomes were available:  

• The provider continued to be good; 
• The provider is good and there is sufficient evidence of improved performance to suggest that the provider 

may be judged outstanding – the short inspection will be extended to a full inspection to take place within 
15 days; and 

• The inspection team has insufficient evidence to satisfy themselves that the provider remains good. Or, 
there are concerns (e.g. safeguarding) – the short inspection will be extended to a full inspection to take 
place within 15 days. 

 
Once a provider had received its first short inspection, provided that it remained good, it would be inspected 
again (short) within a further five years (unless risk assessment identifies selection). Inspection of safeguarding 
would continue to be built around three core areas of: Identify, Help and Manage. Safeguarding would hold the 
same significance across all remits. 

In summary the key principles of new Education Inspection Framework were: 
• Criteria would be based on the evidence relating to educational effectiveness; 
• Continue to make a single, overall judgement about a provider; 
• Continue to emphasise safeguarding appropriately; 
• Reduce focus on data – more focus on how education providers are achieving results; 
• Retain the current four-point grading scale; and 
• Wherever possible reduce workload: teachers, lecturers, leaders and inspectors. 

 
Following a question, it was confirmed that the presentation would be available on the Governor Portal. 

  
 It was Resolved that: 

a) the contents of the report should be noted; and 
b) Further Safeguarding Training should be planned for Governors. 
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 Members of staff, Staff Governors and Student Governors withdrew from the meeting at 6.45pm 
  
18/19.37 6. REPORT FROM THE REMUNERATION COMMITTEE 5TH FEBRUARY 2019 - CONFIDENTIAL ITEM 
 The Chair confirmed that the Remuneration Committee had met earlier in the day to review performance and 

pay for the current Senior Post holders and he outlined the recommendation arising from the meeting. He 
confirmed that the minutes of the Remuneration Committee would be submitted to the Corporation on 26th 
March 2019. 

  
 It was Resolved that: 

a) The contents of the report should be noted;  
b) The recommendations of the Remuneration Committee are approved. 

  
18/19.38 7. DATE AND TIME OF THE NEXT STRATEGIC PLANNING SESSION 

TBC – September 2019  
 
There being no further discussion the meeting closed at 6.55 p.m.  
 
Signed and approved as an accurate record of the meeting: 
  

Signature   Date  
 
 
  

Summary of Actions – Corporation Meeting on 5th February 2019 

Item Action Person 
Responsible Timescale 

18/19.38 
OFSTED Education 
Inspection Framework  

Further Safeguarding Training should be planned for 
Governors. 

Clerk/VP Corporation 
26th March 2019 

 


