
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION 

 

MINUTES OF THE CURRICULUM & QUALITY COMMITTEE MEETING  
 

HELD ON WEDNESDAY, 13th MARCH 2019                   
 

Meeting Commenced: 4.30 p.m. Meeting Closed: 6.20 p.m.  
 
PRESENT: 

Chris Trees Independent Member - Chair 
Jamie Brown Student Member 
Charlie Deane Principal 
Jeannie Frodsham Academic Staff Member 
Helen Hubert Independent Member (from item 6f) 
Natasha Pritchard Student Member (Role Share) 
Paul Smith Independent Member 
Katherine Thomas-Wilson Independent Member  

 
IN ATTENDANCE: 

Joanne McKenzie Curriculum Director Health, Care, Education and Access  
Peter Ryan Clerk to the Corporation 
Becky Tootell Vice Principal Curriculum, Quality and Standards 
  

 
C&Q18/19.26 APOLOGIES FOR ABSENCE (AGENDA ITEM 1) 
 Apologies for absence were received from Mark Granby and Matt Gibson. 
  
C&Q.18/19.27 DECLARATIONS OF INTEREST (AGENDA ITEM 2) 
 There were no declarations of interest in relation to any of the items on the Agenda. 
  
C&Q.18/19.28 MINUTES (AGENDA ITEM 3) 
 The Minutes of the meeting held on 23rd January 2019 were approved and signed as a true and correct 

record.  
  
C&Q.18/19.29 MATTERS ARISING (AGENDA ITEM 4) 
 The Clerk presented the Matters Arising Report and updated Members on the implementation of agreed 

actions.  
  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.30 SAR AND QUALITY IMPROVEMENT PLAN  (AGENDA ITEM 5) 
 The Vice Principal introduced a summary report of progress against the headline areas for improvement 

identified in the SAR and September 2018 Ofsted Inspection. Underpinning this were detailed Quality 
Improvement Plans led by assigned strategic leads for each key aspect. The key headline areas 
remained as follows: 
 
• Too few apprentices achieve their qualification on time or make the progress of which they are 

capable; 
• Too many AS and A Level students do not make the progress they are capable of because of 

inconsistent target setting; 
• Teachers do not consistently use the results from student assessments to plan learning that 

challenges all students to achieve their potential; 
• Feedback to students and apprentices is not sufficiently detailed to enable them to make the 

improvements needed; and 
• Attendance is too low across the college, particularly in English and Maths. 
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Members requested  feedback from the implementation of the curriculum Health Check model and the 
following issues were highlighted: 
 
• To date, two curriculum areas had completed (with a third almost completed) the Health Check 

process. As part of the process, a staff focus group was held in each directorate. A summary of the 
feedback to date was:   

• Overall staff felt  that the health check model was a positive quality measure, giving a more 
holistic overview of individual and team performance; 

• Both areas voiced the opinion that the pastoral model was time-consuming and the topics 
not always relevant; and 

• Staff felt that there were too many systems that did not work in harmony e.g. positive 
futures, ILP’s, progress grade, progress review etc. A lot of repetition, which is time-
consuming. 

• The issues raised via staff feedback would be evaluated and where necessary systems/processes 
modified and redesigned to create additional space/capacity; 

• Health checks had identified a significant improvement in the quality of assessment feedback to 
learners and the associated development points given to learners; and 

• The speedy (next day) feedback from LiL’s was recognised and valued; 
• The model had accurately identified (through joint walkthroughs) those staff requiring support and 

those staff who had received support and follow up monitoring had responded positively. 
  
 It was Resolved that the report should be received and noted. 
  
C&Q.18/19.31 PERFORMANCE (AGENDA ITEM 6) 
 The Vice Principal introduced the following reports: 

a) 16-19 Study Programme 
b) Adult Provision 
c) High Needs Provision 

• In year retention for 16-19 Study Programmes  and Adult Provision was slightly above the same 
point last year; 

• In year retention for High Needs Learners was slightly below the same point last year; 
• Overall attendance was 1% below the college target of 90%.  GCSE maths and English 

attendance on study programmes was a continuing area of risk, falling below target (maths 
82.1%, English 84.4%); 

• 32% of learners had completed/assigned work experience at this point in the year (excluding 
mandatory placements for example childcare). Further to this, as part of the Capacity 
Development Fund set up to support providers with preparation for T-Levels, a total of 191 
(with a further 18 ‘assigned’) extended work placement (average 50 days) were underway 
against a target of 174;  

• It was expected that Capacity Development Fund would be available in 2019/20, but that the 
associated target outcomes would probably double; and 

• The College had submitted an Expression of Interest for T-Level pilot delivery in 2021-22 for 
the following routes/pathways: 

• Construction: Onsite Construction  
• Education and Childcare: Education  
• Health and Science: Health  
• Digital: Digital Support and Services 
• Digital: Digital Production, Design and Development  

 
d) Higher Education 
As previously reported, concerns about poor attendance on some programmes had resulted in a revised 
attendance policy for HE this has now been approved by Leadership and fully communicated to all staff. 
Attendance at 87.9% was marginally below that reported at the same point last year. Poor attendance 
and retention with the BSc (Hons) Criminology and Sociology was being addressed. 
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The Health Check model, which had been introduced for FE provision, would be rolled out across HE 
provision to support improvements in HE Teaching and Learning and development work was underway 
on a dynamic HE offer from September 2019, incorporating a broader variety of programmes at 
HNC/HND level. 
 
Paul Smith had been appointed as the HE Link Governor and the first Link meeting had been held earlier 
in the week and a further meeting had been organised.  
 
It was confirmed that, earlier in the day, following a validation meeting, Huddersfield University had 
agreed to validate the College’s Teacher Education programmes, subject to a small number of conditions 
being met.  
 
e)   Sub-contracted Provision 
The College currently had a small amount of Sub-contracted provision (funding value £526k) all of which 
was located in close proximity to the College. The provision was all managed as ‘high risk’ and robust 
quality assurance processes were in place. The key focus is to ensure that learners receive at least the 
same quality of experience as those in attendance at the College.  The emerging outcomes for each 
provider was detailed within the report. 
 
Members requested an update in respect of safeguarding and it was confirmed that assurance of 
safeguarding was in place via College procedures. In preparation for delivery in 2018/19 a summer 
conference was held with all partners with agenda items including safeguarding, teaching learning and 
assessment. No risks had been identified this academic year. 
 
Helen Hubert joined the meeting at 5.20 p.m. 
 
f)   Apprenticeships Framework and Standards 
Members requested details of the current key risks in respect of achievement in apprenticeship provision 
and it was confirmed that: 
 
• As part of the restructure of the apprenticeship provision and in the drive to raise standards and 

improve efficiency, a number of decisions had been taken about apprenticeship programmes. In 
some cases, the decision had been taken to transfer pockets of provision to other providers, to 
ensure that apprentices received their entitlement. This would have a detrimental impact on the 
college achievement rate, but would ensure that certification for the apprentice was secured; and 

• New Regulations from the ESFA required the college to ‘withdraw’ apprentices who lose/change 
employment. This would have a detrimental impact on achievement rates across the sector. 

 
It was confirmed that there were currently 1015 apprentices in learning at the College. These apprentices 
had ‘end dates’ spanning over the next 3 years. There were 289 apprentices left in learning due to 
complete in this academic year. The summary position was as follows:  
 
• Overall Achievement - 58.7% of learners due to have completed to date in 2018/19, had achieved 

(‘Overall Achievement’) against an end year target of 73%. The ‘best case’ achievement rate for 
2018/19 was 77%. Achievement of 16-18 year old apprentices had not achieved the agreed target;  

• Timely Achievement - 33.3% of learners due to complete in 2018/19 had done so timely (‘Timely 
Achievement Rate’) against an end year target of 65%. There was no comparative data available 
for the same point last year. The ‘best case’ timely achievement rate for 2018/19 is 68.1% compared 
with 62.1% at 25/3/18; 

• Out of Time learners - 112 learners were currently Out of Time compared with 157 at 25/3/18.  
• Progress reviews - The number of apprentices not receiving their full entitlement to progress 

reviews and with reviews outstanding has reduced significantly over the last two months (117 on 
9/1/19 to 34 on 27/2/19); and 

• Collaboration - Explorative work to identify opportunities for collaboration with an external provider 
where an arrangement would provide quality and efficiency benefits continued to move forward in 
time for September 2019 recruitment.   
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Chris Trees had been appointed as the Teaching and Learning and Apprenticeships Link Governor and 
had attended a number of walkthroughs and an apprentice manager meeting. Chris confirmed that the 
key issues being addressed by the management team included the quality and availability of suitable 
staff in some areas and the need for some staff to have higher expectations for their learners. Overall 
the College was not confident that apprenticeship targets would be achieved current year, however there 
was evidence that quality had improved. 
 
g)   Information, Advice and Guidance/Induction 
The Bury and Bolton Enterprise Coordinator had carried out the Compass Careers Benchmarking self-
assessment on 06/12/18, rating progress against the assessment areas for each of the eight Gatsby 
Benchmarks.  These results were detailed within the report, including a comparison to the GM FE 
average.  
 
Katherine Thomas-Wilson has been appointed as Careers Link Governor and the first meeting with the 
Careers Leader was scheduled for 15th March 2019. 
 
h) Student Destinations  
There was a process for robust in-house data collection of intended, actual and sustained destinations 
of our learners and the vast majority of students left College to positive destinations. Overall positive 
destinations at 93%, had increased from 91% in 2016/17 and 88% in 2015/16. It was confirmed that the 
data related to ‘actual’ destinations, captured between September and December. The 2017/18 
destinations data showed the largest number of students progressed to a FE course at Bury College 
(47%), 22% to HE, 10% into Employment, 7% were seeking employment.  
 
Overall there were 100 students out of 3503 (3%), that progressed on to an apprenticeship from a 
classroom based qualification and in September 2018, following a recommendation from Ofsted, the 
College commenced collection of sustained destinations for apprenticeship learners. Of the 1411 L3 year 
2 students, there were 770 (55%) who progressed onto HE courses. 

  
 It was Resolved that the contents of the reports should be received and noted. 
  
C&Q.18/19.32 GOVERNOR LINKS  (AGENDA ITEM 7) 
 The Vice Principal confirmed that at the Corporation meeting held on 30th October 2018, Members 

reviewed the College Ofsted report and agreed that the establishment of Governor Links to key risk areas 
should enable a greater understanding of the challenges faced by the College and the impact of 
strategies to ensure improvements. A  Governor Links Policy was approved by the Corporation on 11th 
December 2018, together with the following links: 
 

• Apprenticeships and Teaching and Learning – Chris Trees 
• Higher Education - Paul Smith 
• Information Advice and Guidance (including Careers) – Katherine Thomas-Wilson 
• Safeguarding – Lynne Vernon 

 
It was agreed that Members would provide feedback from Link activity as related key issues arose on 
the agenda. 

  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.33 STAKEHOLDER/LEARNER FEEDBACK (AGENDA ITEM 8) 
 The Vice Principal introduced the report and confirmed that a number of feedback activities take place 

across the academic year to ensure the levels of satisfaction amongst our stakeholders. Results from all 
surveys would be collated, summarised and action plans put in place to address any arising issues. The 
report provided feedback from: 
• FE Provision Interim Full Time Survey - conducted in January 2019; 
• Staff Feedback from Curriculum Health Checks - conducted in the current term; 
• Student Ambassadors Meeting – Actioned from the meeting held on 16th January 2019. 
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The Student Governors highlighted progress made on the key actions arising from the Student 
Ambassadors meeting, as follows: 
• Free breakfasts: Students found the free breakfast very useful, and the overall feedback had been 

majorly positive and the request to extend free breakfasts had been approved. 
• College Notifications – In order to improve communication regarding events it would be ideal for 

each computer to display current events within the College on either the lock screen or the browser 
upon login. Two options were being investigated. There was a facility on Canvas for 
announcements, the problem with this being that not all students accessed Canvas or the app. 
Alternatively, IT were looking into the possibility of a “news widget” which would appear with any 
announcement on the desktop when logging in, this may however be cost prohibitive. 

• Mental Health Awareness: A meeting with College counsellors was planned to discuss the 
approach to mental health awareness within the male students, especially, to counteract the 
potential stigma and embarrassment around men having mental health issues. A meeting had been 
scheduled with the College mental health co-ordinator to discuss the formation of a mental health 
awareness group.  

• £2.50 Card Cafeteria Minimum: Within the college cafeteria’s you are required to pay a minimum 
of £2.50 when paying by card, this can make buying something as simple as a water bottle 
unnecessarily expensive. Discussions were ongoing. 

• In addition it was noted that access to the learner ProPortal had changed and that this was being 
reviewed. 

  
 It was Resolved that the contents of the report should be received and noted.  
  
C&Q.18/19.34 COMPLAINTS AGAINST THE COLLEGE (AGENDA ITEM 9) 
 The Vice Principal introduced the report and highlighted the following: 

 
• A total of 57 formal complaints had been received and investigated in the 2017/18 academic year;  
• To date in the 2018/19 academic year there had been 35 formal complaints received, compared 

with 22 at the same point last year; 
• Since the C&Q report in January, the proportion of complaints arising from Apprenticeship provision 

had reduced from 50% to 46% of all complaints received; and 
• 35% of complaints were not responded to within college policy timescales, more rigorous 

monitoring would be put in place to ensure all complaints were investigated and responded to in a 
timely manner. 

  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.35 SAFEGUARDING/PREVENT (AGENDA ITEM 10) 
 The Curriculum Director Health Care Education and Access introduced the report and highlighted the 

following: 
• 955 confidential comments had been submitted in 2018/19 to date; 
• There was a 96% retention rate for these learners; and 
• 89 LACS enrolled in 2018/19 and the retention rate for these learners was 88%. 

 
The action plan for December 2018 to March 2019 would focus on: 
• Ensuring all confidential comments were detailed and closed off in a timely way; 
• Providing additional training in Mental Health; and 
• Establishing a consistent and joined up approach to safeguarding through training and the 

development of support materials. 
 
It was noted that a number of Safeguarding case studies would be shared with Governors at the pre 
Corporation briefing session on 26th March 2019. 

  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.36 MEETING EVALUATION FORM (AGENDA ITEM 11) 
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 The Clerk presented the feedback from the Curriculum & Quality Committee Meeting held on 23rd 
January 2019 and the responses were noted. 

  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.37 DATE AND TIME OF NEXT MEETINGS (AGENDA ITEM 12) 
 • 4.30pm Wednesday, 19th June 2019 

Venue: Beacon Centre Board Room 
 
There being no further business the meeting closed at 6.20 p.m. 
 
Signed and approved as an accurate record of the meeting 

 
Signature:  Date:  
 

Summary of Actions - Curriculum & Quality Committee 13th March 2019 
Item Action Person 

Responsible 
Timescale 

 No specific actions required   
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