
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

TUESDAY, 7th May 2019 
 
 

 Corporation Meeting Commenced:   5.30 p.m. 
 Corporation Meeting Closed:   7.05 p.m. 

 
PRESENT: 

Liaqat Ali Independent Member  
Peter Bury Independent Member 
Angela Davies Independent Member 
Charlie Deane Principal – From 6.15 p.m. 
Jeannie Frodsham Staff Member (Academic)  
Mark Granby Independent Member 
Anne Holt Staff Member (Business Support) 
Helen Hubert Independent Member – From 5.40 p.m. 
Philip Johnson Independent Member 
Peter Nicol Independent Member - Chair 
Paul Smith Independent Member 
Chris Trees Independent Member 

 
IN ATTENDANCE: 

Andrew Harrison Deputy Principal Finance and Corporate Services  
Joanne McKenzie Curriculum Director Health, Care Education and Access  
Becky Tootell Vice Principal Curriculum, Quality and Standards – From 6.15 p.m. 
Peter Ryan Clerk to the Corporation 

 
PRE-MEETING BRIEFING SESSION  
The Corporation meeting was preceded by a briefing session on safeguarding case studies. The key issues arising from the 
session are recorded at agenda item 5d) of these minutes. 
 

18/19.53  APOLOGIES (AGENDA ITEM 1) 
  Apologies for absence had been received from Natasha Pritchard, Katherine Thomas-Wilson and Gary Jones. 

The Chair confirmed that the Principal and Vice Principal were at an external meeting and agenda items 5a), 
b), d) and 6 would be deferred until their arrival. 

   
18/19.54  DECLARATIONS OF INTEREST (AGENDA ITEM 2) 
  Trustees and Members of the BCET Board and the Principal/CEO, declared their interest in any discussions 

that might arise relating to the Bury College Education Trust or College-sponsored Academies. There were 
no other declarations of interest in relation to any of the items on the Agenda for the meeting. 

   
18/19.55  MINUTES (AGENDA ITEM 3 ) 
  The Minutes of the Corporation Meetings on 26th March 2019 were approved and signed as a true record. 
   
18/19.56  MATTERS ARISING (AGENDA ITEM 4) 
  The Clerk presented the Matters Arising/Recommendations Update Report from which the Corporation Board 

noted the status of completed and on-going actions. 
 

  It was Resolved that the contents of the report should be noted. 
   
18/19.57  SAFEGUARDING UPDATE (AGENDA ITEM 5D) 
  At the Corporation briefing session Members had examined 5 safeguarding case studies and the following 

issues had been highlighted: 
• The role of external agencies, including the Crisis Intervention Team, the Police, the Multi Agency 

Safeguarding Team and the LADO; 
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• College processes to record, risk assess, evaluate and action safeguarding issues; 
• The availability of counselling support for both learners and staff; 
• Arrangements for home visits and liaison with parents; 
• The requirement to investigate and challenge issues and not automatically accept issues reported 

at face value; 
• Training in place for staff; and  
• Arrangements that were in place to support learners away from the College. 

 
The Curriculum Director Health Care Education and Access introduced the report and highlighted the 
following: 

• 1217 confidential comments had been submitted in to-date in 2018/19. These relate to 695 students 
and there was a 90% retention rate for these learners; 

• The most frequently reported issues were mental health related (528); 
• Referrals from the Apprenticeship team accounted for the lowest number of referrals overall (50); 
• There were currently 80 Looked after Children, 19 further students had withdrawn since counting as 

a start and 2 had completed their programme (81% retention); and 
• The focus of activity for April to June included: 

• Investigating alternative reporting systems; 
• Increasing levels of mental health support; 
• Developing a consistent and joined-up approach to safeguarding concerns through the 

production and dissemination of support materials; and 
• Developing an action plan and risk assessment in relation to knife crime. 

 
Following questions, it was confirmed that counselling support was in place to support staff managing 
safeguarding issues and clarification was given in respect of what constituted acute mental health issues. 

   
  Helen Hubert joined the meeting at 5.40 p.m. 
   
18/19.58  PROPERTY STRATEGY UPDATE  (AGENDA ITEM 7) 
  The Deputy Principal Finance and Resources introduced the report and confirmed that, given the recent 

discussions regarding the Partnership Proposal, the Combined Authority had agreed that the College should 
implement the capital project to build a  £6m Health & Life Sciences building. The only change to the project 
requested was the location of the new build. It was suggested that the Health & Life Sciences project should 
be built on the college’s own land, namely the Health Centre on Angouleme Way / Market Street, rather than 
on the Pyramids. The main reason for this was the dilapidated state of the current site and the benefits to 
Bury of a new building at this location and the enhanced prominence for the College and the Town. 
 
Members noted that there were a number of the onerous conditions within the GMCA grant offer. This included 
a legal charge over the building, which may have an impact on the loan facility. An update would be submitted 
to the Resources Committee in June and the Corporation in July 2019. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The change in the location of the Capital Project, as outlined within the report, is approved and 

updates be submitted to the Resources Committee and Corporation. 
   
18/19.59  PERFORMANCE MONITORING  (AGENDA ITEM 8) 
  The Deputy Principal Finance and Resources introduced the reports as follows: 

 
a) 2018/19 Full Time enrolment update - Shortfall in 16-19 FT enrolments, when measured against the 

2018/19 allocation number. 
 

b) 2018/19 Funding Update 
• 16-18 Apprenticeships - based on a monthly profile aligned to 2017/18 income, currently below 

College Target; 
• 19+ Apprenticeships - based on a monthly profile aligned to 2017/18 income, currently below College 

Target; and 
• Adult Education Budget - Current Predicted Funding was at 100.17% of Allocation. 
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Following questions, it was confirmed that the impact and actions being taken to manage the shortfall in 
learner numbers was included within the budget planning report. 

   
  It was Resolved that the contents of the report should be noted. 
   
18/19.60  FINANCE  (AGENDA ITEM 9) 
  a) Management Accounts March 2019 
  The Deputy Principal Finance and Corporate Services introduced the College Management Accounts for 

March 2019 and highlighted the following: 
 
• The College had incurred a £605k deficit for the 8 months to 31 March 2019, including staff restructuring 

and pension adjustments, but a £524k surplus without them.  Significant savings in pay were now clear 
with the College more than £350k below budget, excluding pension costs, by March 2019; 

• The forecast year-end outturn was impacted by the increases in the notional pension adjustments.  The 
College had previously noted the £580k increase in the Actuary’s forecast and is concerned that there 
will be large past service cost adjustments, as there were in 2017/18.  An estimate of a further £300k 
had been included in the pay adjustment for past service costs which affected the actual year-to-date 
by £200k. The College continued to forecast an improved Operating Surplus (before pension 
adjustments); 

• The pay to income ratio (including agency costs) was currently on target at 68%; and 
• The 2019/21 Financial Planning template had changed the classification of ‘Satisfactory’ Financial 

Health to ‘Requires Improvement’. 
 
Following a question, the Deputy Principal confirmed that the College was on target to achieve the agreed 
budget, net of notional pension adjustments. 

   
  It was Resolved that the contents of the report should be noted. 
  
  The Principal and Vice Principal joined the meeting at 6.15 p.m. 
   
  b) Budget Planning 2019/20 Onwards 
  The Deputy Principal Finance & Corporate Services introduced the report and confirmed that currently the 

College was forecasting a reduction of income in 2019/20 of £1.4m. Current management actions were 
forecast to reduce expenditure by £1.1m. The College would work on further plans to bring the 2019/20 
budget in line with the expected 2018/19 outturn. This should ensure that the financial health remained as 
Good.  
 
The College was required to set a balanced budget and submit 2-year financial forecasts to the ESFA by 31st 
July 2019. The Draft 2019/20 Budget and two year financial forecasts would be presented to, and considered 
by the Resources Committee in June and then onto the Corporation in July 2019 for final approval. 

   
  It was Resolved that the contents of the report should be noted. 
   
18/19.61  BURY COLLEGE EDUCATION TRUST PROGRESS REPORT (AGENDA ITEM 10) 
  Mark Granby confirmed that the last update had been provided in March 2019 and he highlighted the following: 

 
• BCET had successfully recruited a new headteacher for Radcliffe Primary with effect from 1st September 

2019; 
• The Radcliffe Ofsted report was published on the 12th March 2019. There was some coverage in local 

media but the reporting was balanced and there has been no adverse reaction to the Requires 
Improvement outcome; 

• Plans were moving ahead well to form a management partnership arrangement with a Primary School 
and overall management arrangements were highlighted within the report; 

• The Trust Board had a very positive meeting on 18th April 2019 where Trustees agreed the new 
governance handbook for the Trust. Trustees had undertaken a skills audit and they were aware of 
development and training opportunities available to them.   

• The next Board meeting will take place on 11th July 2019. 
   
  It was Resolved that the contents of the report should be noted. 
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18/19.62  CURRICULUM (AGENDA ITEM 5) 
  a) SAR and Quality Improvement Plan 

The Vice Principal Curriculum, Quality and Standards introduced the report and highlighted the following 
issues: 

• The current overall achievement for apprenticeship provision was 60.1%, against a year-end target 
of 73%, with the best case being 73.1%.  Achievement of 16-18 year old apprentices was currently 
50%, against a year-end target of 71%, with the best case being 66.5%. The best case timely 
achievement for 2018/19 was 71.8% compared with 60.1% at the same time last year; 

• A task group lead by the Apprentice LIL had a focus on streamlining and improving systems and 
progresses relating to TLA, and this was having a positive influence; 

• In year retention for AS was 95.2% and 96.1% for A2. Attendance was +4% compared to the College 
average. The most recent data from Progress Review 4 continued to show an improved Value Added 
for the AS cohort compared with 2017/18 results. A2 predicted grades had slightly improved, with a 
further 1.5% of students at or above target since their mock exams; 

• The report provided a summary of the outcomes from the health check walkthroughs, including 
actions to ensure further improvements. 14 members of staff were receiving ongoing support of 
these, 7 were still in their probationary period and 3 had not as yet had a follow up walkthroughs due 
to absence and 

• Overall attendance at 88.47% was below the target of 90%. GCSE maths and English attendance 
on study programmes was below target with English at 83.6% and maths 81.15%. 

 
Following questions, it was confirmed that mental health issues continued to be a risk, particularly within the 
A2 cohort. Where practical, additional support had been put in place to support a number of students to 
complete the course and attend exams through special arrangements. In addition, a specific two-day ‘Mental 
Health First Aid’ course for Progress Managers had taken place in April, to continue to ensure staff had the 
skills to support students in this category. 
 
It was also confirmed that the task group charged with the development of a new attendance policy for 
2019/20, included the views of learners. 
 
The Vice Chair confirmed that he had participated in a number of walkthroughs and had receive positive 
feedback from learners regarding the improvements in assessment feedback, which supported them to make 
improvements. 

   
  It was Resolved that the contents of the report should be noted. 
   
  b) Apprenticeship Provision 

The Vice Principal Curriculum, Quality and Standards introduced the summary position, as follows: 
• Overall Achievement – 60.1% of learners due to have completed to date in 2018/19, had achieved 

(‘Overall Achievement’) against an end year target of 73%. The ‘best case’ achievement rate for 2018/19 
was 73.1%. Achievement of 16-18 year old apprentices had not achieved the agreed target;  

• Timely Achievement – 38.7% of learners due to complete in 2018/19 had done so timely (‘Timely 
Achievement Rate’) against an end year target of 65%. There was no comparative data available for the 
same point last year. The ‘best case’ timely achievement rate for 2018/19 is 71.8% compared with 60.1% 
at 18/04/2018; 

• Out of Time learners - 157 learners were currently Out of Time compared with 238 at 18/04/2018; 
• Progress reviews - The number of apprentices not receiving their full entitlement to progress reviews 

and with reviews outstanding has reduced significantly since January 2019; and 
• Collaboration - Explorative work to identify opportunities for collaboration with an external provider 

where an arrangement would provide quality and efficiency benefits continued to move forward in time 
for September 2019 recruitment.   

 
Members acknowledged that apprenticeship provision had been identified prior to and following the Ofsted 
inspection and questioned the pace of progress of improving apprenticeship provision. 
 
The Vice Chair confirmed that, in his lead role for apprenticeship provision, he had attended weekly meetings 
of the apprenticeship task group. It was clear that there had been a change in the apprenticeship landscape 
and funding rules and the number of managerial changes had led to overlapping processes. In addition, it had 
been identified that the functional skills team needed to work more closely and coherently with apprenticeship 
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staff. A more coherent and consistent approach, supported with clear and non-negotiable policies, procedures 
and accountabilities, had been developed and were being implemented. The detail of ongoing performance 
against targets was reported to the C&Q Committee. 
 
Members asked that future management arrangements for apprenticeship provision should be reviewed by 
the C&Q Committee and reported to the Corporation. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The future management arrangements for apprenticeship provision should be reviewed by the 

C&Q Committee and reported to the Corporation. 
   
  c) Office for Students: Financial Viability and Sustainability 

The Deputy Principal Finance and Resource introduced the report and confirmed that the OfS’s latest report, 
‘Financial sustainability of higher education providers in England’ was published on 4th April 2019. In advance 
of publication, the OfS Chief Executive wrote to all providers registered with the OfS to share with them the 
section of the report, which considered the assumptions that providers have made about future student 
recruitment. 
 
The OfS expected the College to discuss this letter and its annex at a meeting of the Governing Body. It also 
reminded the College that as a registered provider, it is required to: 

• Report to the OfS any material change in its financial position or forecasts; and 
• Ensure that its student protection plan remains appropriate to mitigate any change in risk to the 

continuity of study for its students. 
 
Having reviewed the letter, Members noted that the OfS planning assumptions would be taken into account 
in the 2019/20 budget planning process; and that the Student Protection Plan and HE Refund and 
Compensation Policy would be submitted to the C&Q Committee on 19th June 2019. 

   
  It was Resolved that the contents of the report should be noted. 
   
18/19.63  PARTNERSHIP PROPOSAL UPDATE  (AGENDA ITEM 6) 
  The Principal reminded Members that at the Corporation meeting held on 5th February 2019, the following 

was agreed: 
a) The Corporation reaffirmed that the College was willing to work in partnership to assist the LA to 

promote sustainable economic growth for the benefits of residents within the borough. However, this 
was not best served via exclusivity arrangements. Such agreements would be unnecessarily restrictive 
and clearly reduce and limit opportunities to residents; 

b) The College proposal and  ambitious HE Growth Strategy would bring benefits to the Town and 
partnership working would be positively welcomed, if it complemented and enhanced the College HE 
Strategy; and 

c) The offer from a local MP to work with the College and LA to secure partnership working was a welcome 
initiative. 

 
Subsequently, a positive meeting had been held with the Chief Executive of Bury Council. A further meeting 
between Bury College, Bury Council and the UoB was held on Wednesday 27th March 2019. A draft note of 
the meeting, produced by Bury Council, together with comments from the UoB were detailed in the report. A 
further meeting with a local MP, the College and the Council was being organised.  
 
The Principal outlined recent discussions regarding potential partnership working to develop and deliver level 
4 courses. 

   
  It was Resolved that: 

a)  The contents of the report should be noted; and 
b)  The College should continue to implement the agreed HE Strategy. 

   
18/19.64  MEETING EVALUATION FORM (AGENDA ITEM 11) 
 
 

 The Clerk presented the Post Meeting Evaluation summary from the Corporation Board meeting held on 26th 
March 2019. 
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  It was Resolved that the contents of the report should be noted. 
   

 
 

18/19.65  FUTURE CORPORATION MEETINGS 
  5.00 briefing Session 5.30pm Corporation Meeting Tuesday 2nd July 2019. 

To be held in the Board Room, Beacon Centre 
   

 

The meeting closed at 7.05 p.m. 

Signed and approved as an accurate record of the meeting: 

Signature   Date  

 
Summary of Actions – Corporation Meeting on 7th May 2019 

Item Action Person 
Responsible Timescale 

18/19.58 
Property 
Strategy  

The change in the location of the Capital Project, as outlined within the 
report, is approved and updates be submitted to the Resources 
Committee and Corporation. 

Deputy Principal Resources Committee 
18th June 2019 
Corporation 2nd July 2019 

18/19.62 
Apprenticeship 
provision 

The future management arrangements for apprenticeship provision 
should be reviewed by the C&Q Committee and reported to the 
Corporation. 

Principal/Vice 
Principal 

C&Q Committee 
19th June 2019 
Corporation 2nd July 2019 

 


