
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

TUESDAY, 2nd July  2019 
 
 

 Corporation Meeting Commenced:   5.30 p.m. 
 Corporation Meeting Closed:   7.10 p.m. 

 
PRESENT: 

Liaqat Ali Independent Member  
Peter Bury Independent Member 
Charlie Deane Principal  
Jeannie Frodsham Staff Member (Academic)  
Mark Granby Independent Member 
Anne Holt Staff Member (Business Support) 
Philip Johnson Independent Member 
Gary Jones Independent Member 
Natasha Pritchard Student Member (Role Share) 
Paul Smith Independent Member 
Chris Trees Independent Member – Vice Chair 

 
IN ATTENDANCE: 

Andrew Harrison Deputy Principal Finance and Corporate Services  
Becky Tootell Vice Principal Curriculum, Quality and Standards  
Peter Ryan Clerk to the Corporation 

 
 
PRE-MEETING BRIEFING SESSION  
The Corporation meeting was preceded by a briefing session on the new Inspection Framework and a copy of the slides 
were available on the Governor Portal. 
 

18/19.66  APOLOGIES (AGENDA ITEM 1) 
  Apologies for absence had been received from Peter Nicol, Angela Davies, Jamie Brown, Helen Hubert and 

Joanne McKenzie and Chris Trees Chaired the meeting. 
 
The Vice Chair reported that Katherine Thomas-Wilson had resigned from the Corporation and on behalf of 
Governors recorded his thanks to Katherine for her work as a Member of the C&Q Committee. Paul Smith 
agreed to undertake the lead role for Information Advice and Guidance.  
 
The Vice Chair also reported that it was Natasha Pritchard’s final meeting and that Natasha would progress 
onto University in 2019. Governors Recorded thanks to Natasha for her work as a Student Ambassador and 
as a Member of the C&Q Committee. 

   
18/19.67  DECLARATIONS OF INTEREST (AGENDA ITEM 2) 
  Trustees and Members of the BCET Board and the Principal/CEO, declared their interest in any discussions 

that might arise relating to the Bury College Education Trust or College-sponsored Academies. There were 
no other declarations of interest in relation to any of the items on the Agenda for the meeting. 

   
18/19.68  MINUTES (AGENDA ITEM 3 ) 
  The Minutes of the Corporation Meetings on 7th May 2019 were approved and signed as a true record. 
   
18/19.69  MATTERS ARISING (AGENDA ITEM 4) 
  The Clerk presented the Matters Arising/Recommendations Update Report from which the Corporation Board 

noted the status of completed and on-going actions. 
 

  It was Resolved that the contents of the report should be noted. 
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18/19.70  GOVERNANCE (AGENDA ITEM 5) 
  a) Appointment of Vice Chair of the Corporation from 1st September 2019 to 31st August 2021. 
  The Clerk confirmed that the Standing Orders specified that at the last meeting before the end of the term of 

office of the Chair or Vice-Chair, or at the first meeting following the expiry of the term of office of either 
position, or following the resignation of the holder of either office, the Members shall appoint a replacement 
from amongst their number. 
 
Chris Trees was proposed and seconded for the position of Vice Chair, which was unanimously agreed. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) Chris Trees is appointed as Vice Chair of the Corporation from 1st September 2019 to 31st August 

2022. 
   
  b) Calendar of Corporation and Committee Meetings and Schedule of Business for 2019/20. 
  The Clerk presented the schedule of meetings and business items for the Corporation and Committees for 

2019/20 and highlighted the changes from the previous years. 
   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The schedule of meetings and business items for the Corporation and Committees for 2019/20 

is approved. 
   
18/19.71  CURRICULUM (AGENDA ITEM 6) 
  a) SAR and Quality Improvement Plan 
  The Vice Principal Curriculum, Quality and Standards introduced the report and highlighted the following 

issues: 
• Overall in-year retention was slightly above that at the same point last year offering confidence that 

outcomes would be at least in-line with those achieved in 2017/18; 
• Overall attendance was 2.1% below the college target of 90%. GCSE maths and English attendance 

on study programmes was a continuing area of risk, falling below target.  An attendance policy for 
2019/20 was currently being developed;  

• 59% of learners had completed/assigned work experience at this point in the year. All learners had 
undertaken work related learning activity.  Further to this, as part of the Capacity Development Fund 
set up to support providers with preparation for T-Levels, a total of 191 learners had undertaken 
extended work placement (average 50 days) against a target of 174; and  

• The Curriculum Health Check model had clearly identified risk areas for improvement, which were 
being actioned. The model would now be extended to apprenticeship provision. 

 
Members congratulated the Management team for ensuring that the College had been accepted as a provider 
of T-Levels from 2021/22, across 4 pathways. It was intended that a briefing on the development and 
implementation of T-Levels would be presented to Governors in September 2019.  

   
  It was Resolved that the contents of the report should be noted. 
   
  b) Apprenticeship Provision 
  The Vice Principal Curriculum, Quality and Standards introduced the summary position, which had been 

considered in detail by the Curriculum and Quality Committee on 19th June 2019, as follows: 
 

• Members had requested details of the current key risks in respect of achievement in apprenticeship 
provision and it was confirmed that a compulsory redundancy scheme and restructure had been 
implemented across apprenticeship provision to address financial risks and to secure performance 
improvements, details of which were outlined within the report; 

• Members noted that the restructure placed apprenticeship provision back into Curriculum Directorates 
and asked how this would operate to secure improvements. This was highlighted as follows: 
• The Departmental Leads would report directly to the Curriculum Directors. Close working of the 

DL’s and Quality Team to ensure consistency in working practices and a joint approach to quality 
improvement and managing risk; 



Corporation Meeting / 2nd July 2019   Page 3 of 7 

• The functional skills team would report directly to the Head of English and Maths allowing for 
further developments in teaching and learning; 

• The revised structure would assist in the move from Frameworks to Standards and contained 
clearer and more transparent accountabilities, together with training for staff. In addition, 
minimum caseloads had been established; 

• The success of the changes could be measured via performance review and the Self-
Assessment Report;  

• Alongside the recent restructure, a review of the Apprenticeship offer had taken place. This had 
resulted in a new offer for 2019/20; 

• The College had entered into a collaborative arrangement with a training provider to lead the 
Electrical apprenticeship provision. This aspect of provision would be jointly promoted and 
delivered in partnership with a large provider which was a specialist in this field; 

• Overall achievement would outturn between 62.5% and 71%; 
• In respect of Teaching and Learning, a task group, established to address concerns relating to 

apprenticeship systems and processes had achieved its initially intended outcomes. Those 
processes requiring attention had been streamlined and re-introduced with a period of training 
and support for staff. Quality assurance and improvement would report via the quality cycle in 
2019/20; and  

• Observations had now been completed for all Learning Skills Coaches (36 total). 64% of these 
had achieved ‘Independent’. Of those on Supported or Intensive actions plans, 9 had left the 
college for a variety of reasons and 3 had demonstrated sustained improvements. 

 
The Vice Chair, in his role as the Teaching and Learning and Apprenticeships Link Governor, had attended a 
number of walkthroughs and apprenticeship meetings.  The restructure had been positively received and he 
hoped that it would establish a firm base for future growth and improvements. 

   
  It was Resolved that the contents of the report should be noted. 
   
  c) Safeguarding Update 
  The Vice Principal Curriculum, Quality and Standards introduced the report and highlighted the following: 

 
• 1422 confidential comments had been submitted in 2018/19 to date; 
• There was an 89% retention rate for these learners;  
• 89 LACS enrolled in 2018/19 and the retention rate for these learners was 80%; 
• The Safeguarding case studies, which had been shared with Governors at the pre Corporation briefing 

session on 7th May 2019, had been well received and had given Governors a further insight to the 
safeguarding issues raised and managed at the College. 

 
The Vice Chair confirmed that the Chair of the Corporation, the Vice Chair, the lead Governor for Safeguarding 
and the Principal had met with College managers on 10th June 2019, in order to review issues arising from 
recent press reports regarding safeguarding in the HE Sector. The conclusion was that College procedures 
and policies were adequate. However, they should be further reviewed by the newly appointed Head of 
Safeguarding/Prevent.  The review would include training for investigating officers, the process to identify any 
conflicts of interest, the process to ensure that investigations were timely and within procedure and support 
available for those involved in the process. 
 
A Member asked that any review should ensure that the College was fully compliant with the latest version of 
the statutory guidance for Schools and Colleges for keeping children safe in education. Members expressed 
their appreciation to Joanne McKenzie for undertaking to role as lead manager for Safeguarding and Prevent. 

   
  It was Resolved that the contents of the report should be noted. 
   
18/19.72  PARTNERSHIP PROPOSAL UPDATE  (AGENDA ITEM 7) 
  The Principal confirmed that he understood that the Local Authority partner would deliver degrees in nursing 

from 2020/21 and digital technology from 2021/22. The precise location was not yet clear and the College 
would continue to implement its HE strategy. A further meeting with the LA would be held in September 2019. 

   
  It was Resolved that the contents of the report should be noted. 
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18/19.73  PROPERTY STRATEGY UPDATE  (AGENDA ITEM 8) 
  The Deputy Principal Finance and Resources introduced the report and confirmed that at the Corporation 

meeting held on 7th May 2019, Members had agreed that the Health & Life Sciences project should be built 
on the College’s own land, namely the Health Centre on Angouleme Way / Market Street, rather than on the 
Pyramids. Subsequently, the Greater Manchester Skills Capital 2017 – 2020 Programme had been approved, 
in principle, at the GMCA meeting held on 31st May 2019 and this had included the request made by the 
College to recommence the project, including the new location, and the application for grant funding. 
 
The College was awaiting the GMCA Conditions Letter to consider the conditions precedent. However, there 
was still a concern that a condition of the grant funding would include GMCA having a legal charge over the 
building and this could lead to a repricing of the Barclays loan. GMCA would also require the College to 
implement a Due Diligence process and appoint a monitoring surveyor who would report to GMCA. Once any 
issues over GMCA conditions were resolved, the college could commence implementation of the project. 
 
The Resources Committee had agreed that the College now needed to implement a procurement exercise to 
appoint the Design Team, starting with the Project Manager who would then assist with the appointment of 
the Architect, Quantity Surveyor and ultimately the main Contractor. It was likely that the College would 
recommend a more traditional route of design by College architect rather than design-and-build by the 
Contractor.  

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The College should appoint a Design Team for the Project. 

   
18/19.74  PERFORMANCE MONITORING  (AGENDA ITEM 9) 
  The Deputy Principal Finance and Resources introduced the reports as follows: 

 
2018/19 Full Time enrolment update - Shortfall in 16-19 FT enrolments, when measured against the 
2018/19 allocation number. 
 
2018/19 Funding Update 
• 16-18 Apprenticeships - based on a monthly profile aligned to 2017/18 income, currently below College 

Target; 
• 19+ Apprenticeships - based on a monthly profile aligned to 2017/18 income, currently below College 

Target; and 
• Adult Education Budget - Current Predicted Funding was at 99.92% of Allocation. 

   
  It was Resolved that the contents of the report should be noted. 
   
18/19.75  FINANCE  (AGENDA ITEM 10) 
  a) Management Accounts May 2019 
  The Deputy Principal Finance and Corporate Services introduced the College Management Accounts for May 

2019 and confirmed that the College’s financial performance (excluding pension adjustments) was an 
improved £515k operating surplus for the 10 months to 31st May 2019.  This was forecast to outturn for 
2018/19 at a £1.2m operating surplus (excluding pension adjustments).  The full-year fall in income of about 
£900k had been more than offset by around £1m savings in pay costs.  
 
Notional Pension Adjustments were difficult to predict but had been prudently increased by £580k, in line with 
the Actuary’s forecast and a further £360k in anticipated past service costs. This increased the pension 
adjustments to just over £1.5m, leading to a £0.56m operating deficit (including pension adjustments). 
 
Members noted that the pay to income ratio was at the target of 68% and that the financial health score was 
expected to be Outstanding in 2018/19. 

   
  It was Resolved that the contents of the report should be noted. 
   
  b) Budget 2019/20 and Financial Forecast 2020/21 
  The Deputy Principal Finance & Corporate Services introduced the report and confirmed that the College had 

set a prudent budget for 2019/20 and financial forecasts (2019-21) that delivered a financial strategy of 
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underlying surpluses, positive cash from operating activities, maintenance of at least Good Financial Health 
and the construction of a new building.  
 
The budgets had been established in accordance with the ESFA’s College Financial Planning Handbook May 
2019 and the information presented in Appendix 2 demonstrated that the financial planning was robust by 
cross-referencing to Annex A of the Handbook.  
 
The report included a set of detailed financial objectives at Appendix 1, which provided for good viability and 
liquidity. They had been based on Annex B of the Financial Planning Handbook 2019. The financial objectives 
had been in the context of major capital investment but at this time, no change to the loan situation. 
 
The report had been reviewed in details by the Resources Committee on 18th June 2019, when the following 
points were highlighted: 
• The forecast Financial Health grade would return to Outstanding in 2018/19 and 2019/20 but, as the 

College invested in the new capital project, back to Good in 2020/21; 
• GMCA intended to pay the capital grant monthly in arrears and the impact of this on the College cashflow 

would be carefully monitored by the project steering group and subsequently the Resources Committee. 
• Included within income was an anticipated Funding Body grant to cover the cost of the increased 

Teacher Pension Scheme employer contributions. The forecast increase of £460k in 2019/20 and £502k 
in 2020/21 had been added to pay costs in the forecast, and a matching amount had been added to 
income; and 

• Members acknowledged the reduction in 16-18 students over the past 3 years and that timely and 
accurate financial reporting had ensured that Governor were kept aware of the position and 
subsequently the management actions taken to reduce costs. 

   
  It was Resolved that: 

a)  The contents of the report be noted; and 
b)  The Financial Plan 2019/20 and Forecast 2020/21 are approved and should be submitted to the 

Funding Body. 
   
  c) Fees Policy 2019/20 
  The Deputy Principal Finance & Corporate Services  introduced the report and confirmed that the key changes 

to the Policy had been reviewed by the Resources Committee, which was recommended to the Corporation 
for approval. 

   
  It was Resolved that: 

a) The contents of the report be noted; and  
b) The Fees Policy 2019/20 is approved. 

   
   
  d) Sub-Contracting Policy 2019/20 
  The Deputy Principal Finance & Corporate Services introduced the report and confirmed that the key changes 

to the Policy had been reviewed by the Resources Committee, which was recommended to the Corporation 
for approval. 

   
  It was Resolved that: 

a) The contents of the report be noted; and  
b) The Sub-Contracting Policy 2019/20 is approved. 

   
  e) OfS Access and Participation Plan, Targets and Investment Plan and  Fee Policy 
  The Deputy Principal Finance & Corporate Services introduced the report, which had been reviewed in detail 

by the Resources Committee on18th June 2019. He confirmed that English Higher Education providers were 
required to have an approved access and participation plan, if they were registered in the Approved (fee cap) 
category of the Register and wish to charge above the basic tuition fee cap.  
 
The Access and Participation Plan set out how HE providers will improve equality of opportunity for 
underrepresented groups to access, succeed in and progress from higher education. The College plan 
included specific targets where rates showed a gap when compared to sector averages.  
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  It was Resolved that: 
a) The contents of the report should be noted; and 
b) The Access and Participation Plan, the Targets and Investment Plan and the Fee Policy Plan are 

approved. 
   
18/19.76  AUDIT  (AGENDA ITEM 11) 
  a) Appointment of Internal and External Auditors 
  The Deputy Principal confirmed that at the Audit Committee meeting held on 12th March 2019, Members had 

considered a number of options and agreed that in order to secure best practice and value the contracts 
should be subject to re-tender, with a report back to the next meeting. Subsequently, at a meeting of the Audit 
Committee held on 18th June 2019, Members had reviewed the process that had been implemented together 
with the evaluation matrix. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The following recommendations from the Audit Committee are approved: 

i. RSM should be appointed as the Internal Audit Service for a 5 year period commencing on 
1st August 2019, subject to satisfactory performance; and  

ii. Grant Thornton LLP should be appointed as the External Audit Service for a 5 year period 
commencing on 1st August 2019, subject to satisfactory performance. 

   
  b) Internal Needs Assessment and Audit Plan 2019/20 
  The Deputy Principal Finance & Corporate Services introduced the report and confirmed that at the Audit 

Committee on 18th June 2019; the Internal Auditors RSM confirmed their approach to developing the internal 
audit plan. This was based on analysing the College corporate objectives, risk profile and assurance 
framework as well as other factors affecting Bury College in the year ahead, including changes within the 
sector. The Audit Committee had recommended the Plan to the Corporation for approval. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and  
b) The Internal Audit Needs Assessment and Audit Plan 2019/20 is approved. 

   
  c) The External Audit Plan 2018/19 
  The Deputy Principal Finance & Corporate Services introduced the report and confirmed that at the Audit 

Committee held on 18th June 2019, Grant Thornton had presented their External Audit Plan for the audit of 
the Bury College Financial Statements and Regularity Audit for the year ending 31 July 2019. The Audit 
Committee had recommended the Plan to the Corporation for approval. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and  
b) The Grant Thornton External Audit Plan for 208/19 is approved. 

   
18/19.77  BURY COLLEGE MULTI ACADEMY TRUST (AGENDA ITEM 12) 
  Mark Granby confirmed that the last update had been provided in May 2019 and he highlighted the following: 

• The DfE had agreed the interim organisational structure that BCET were putting in to place following 
the resignation of the CEO; 

• A meeting had been held at the Regional Schools Commissioner’s office on 20th May 2019, to review 
BCET’s performance. Overall, it was a positive meeting and the team were interested to hear how BCET 
may work in collaboration with other Multi-Academy Trusts; 

• The Trust has received a letter from the Chief Executive from Bury Council inviting it to apply to the 
council to seek their support in applying to the DfE to open a new secondary school in Radcliffe. This 
application would be made under Wave 14 of the Free School’s Programme; 

• Pupils at Elton and Radcliffe had taken their SATs tests and the results should be available on 9th July 
2019; and 

• The next Trust Board meeting would be held on 9th July 2019. The Trust Resources and Audit Committee 
would also meet on that date to ratify the planned budget forecast return. It was expected that a balanced 
budget would be set with a reasonable surplus. Thanks were expressed to Andrew Harrison for his 
continued support as Company Secretary to the Trust. 
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Following discussion, it was agreed that Members would also be invited to the Trust Board meeting on 9th 
July 2019. 

   
  It was Resolved that the contents of the report should be noted. 
   
18/19.78  COMMITTEE MINUTES (AGENDA ITEM 13) 
  a) Resources Committee 18th June 2019 

b) Audit Committee 18th June 2019 
c) Curriculum and Quality Committee 19th June 2019 

   
  It was Resolved that the contents of the report should be noted. 
   
18/19.79  MEETING EVALUATION FORM (AGENDA ITEM 14) 
 
 

 The Clerk presented the Post Meeting Evaluation summary from the Corporation Board meeting held on 7th 
May 2019. 

   
  It was Resolved that the contents of the report should be noted. 
   
18/19.80  FUTURE CORPORATION MEETINGS (AGENDA ITEM 15) 
  Tuesday, 24th September 2019 Strategy Review - 5.00 p.m. 

Tuesday, 29th October 2019 - 5.00 p.m.  Briefing Session - 5.30 p.m.  Corporation Meeting 
Tuesday, 10th December 2019 - 5.00 p.m.  Briefing Session - 5.30 p.m.  Corporation Meeting 
Tuesday, 28th January 2020 including Strategy Review - 5.00 p.m. 
Tuesday, 24th March 2020 - 5.00 p.m.  Briefing Session - 5.30 p.m.  Corporation Meeting 
Tuesday, 5th May 2020 - 5.00 p.m.  Briefing Session - 5.30 p.m.  Corporation Meeting 
Tuesday 7th July 2020 - 5.00 p.m.  Briefing Session - 5.30 p.m.  Corporation Meeting 

   
 

The meeting closed at 7.10 p.m. 

Signed and approved as an accurate record of the meeting: 

Signature   Date  

 
Summary of Actions – Corporation Meeting on 2nd July  2019 

Item Action Person 
Responsible Timescale 

18/19.73 
Property Strategy 

The College should appoint a Design Team for the Project. Deputy Principal TBC 

18/19.75b 
Budget 2019/20 
and Financial 
Forecast 2020/21 

The Financial Plan 2019/20 and Forecast 2020/21 are 
approved and should be submitted to the Funding Body. 

Deputy Principal 31st July 2019 

18/19.76a 
Appointment of 
Internal and 
External Auditors 

i.RSM should be appointed as the Internal Audit Service for a 
5 year period commencing on 1st August 2019, subject to 
satisfactory performance; and  
ii.Grant Thornton LLP should be appointed as the External 
Audit Service for a 5 year period commencing on 1st August 
2019, subject to satisfactory performance. 

Deputy Principal 31st July 2019 

18/19.77 
Bury College 
Academy Trust 

Members would also be invited to the Trust Board meeting on 
9th July 2019. 

Deputy Principal 31st July 2019 

 


