
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION  

MINUTES OF THE STRATEGIC PLANNING MEETING HELD ON 
TUESDAY, 24th SEPTEMBER 2019 

 
 

 Corporation Meeting Commenced:   5.05 p.m. 
 Corporation Meeting Closed:   6.35 p.m. 

 
PRESENT: 

Liaqat Ali Independent Member  
Jamie Brown Student Member 
Peter Bury Independent Member 
Angela Davies Independent Member 
Charlie Deane Principal  
Jeannie Frodsham Staff Member (Academic)  
Mark Granby Independent Member 
Anne Holt Staff Member (Business Support) 
Helen Hubert Independent Member 
Philip Johnson Independent Member 
Peter Nicol Independent Member - Chair 
Chris Trees Independent Member – Vice Chair 

 
IN ATTENDANCE: 

Andrew Harrison Deputy Principal Finance and Corporate Services  
Marc McMahon Safeguarding and Prevent Manager 
Peter Ryan Clerk to the Corporation 
Becky Tootell Vice Principal Curriculum, Quality and Standards  
Lisa Woodman Director of HR, Student and Customer Services. 

 
 
 

19/20.01  APOLOGIES  
  An apology for absence had been received from Paul Smith. 

 
The Chair reported that Gary Jones had resigned from the Corporation and on behalf of Governors recorded 
his thanks to Gary for his contribution to the Corporation and the Resources Committee. Members welcomed 
Marc McMahon to his first meeting. 

   
19/20.02  DECLARATIONS OF INTEREST 
  Trustees and Members of the BCET Board and the Principal/CEO, declared their interest in any discussions 

that might arise relating to the Bury College Education Trust or College-sponsored Academies. There were 
no other declarations of interest in relation to any of the items on the Agenda for the meeting. 

   
19/20.03 
 
 
 
 

 SAFEGUARDING/PREVENT UPDATE 
The Director of HR, Student and Customer Services introduced Mark McMahon, the Safeguarding and 
Prevent Manager,  who outlined the systems and processes in place to support students and confirmed the 
priorities for 2019/20 as: 
 

• Outcomes for CLA and Care leavers; 
• Apprentices, T-levels and Work experience; 
• Streamline process for staff to report concerns;  
• Increase awareness of the Thrive Model for student mental health support across the college; 
• Staff training;  
• Increase visibility of Safeguarding team around the College; and  
• Partnerships with local agencies 
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Following questions, the following issues were highlighted; 
 

• The College was part of the Bury LA Prevent Steering Group and the Director of HR, Student and 
Customer Services had been elected as the Vice Chair of the Education Sub-Group; 

• College documentation relating to Safeguarding and Prevent was being reviewed and would be 
republished. This would reinforce that, in addition to their own concerns, learners and staff had the 
opportunity to report concerns relating to fellow Staff and Learners; 

• In particular, support strategies would be implemented to raise the attendance and achievement of 
Looked After Children; 

• In respect of the flowchart, feedback from the triage process would normally be on the same 
working day; 

• Additional work would be implemented to support the transition from Schools to College; 
• The implications of the recently published, Keeping Children Safe in Education 2019, would be 

addressed as part of staff induction and training. Rather than being generic, such training would 
focus on the roles of staff groups and how they played a part in the overall College strategy; and 

• Additional work would be undertaken to support employers and this would include the development 
of an Employer handbook supported with allied training. 

 
  It was Resolved that the contents of the report should be noted. 
   
  Marc McMahon withdrew from the meeting at 5.45 p.m. 
   
19/20.04  STAFF SURVEY 2019 
  The Deputy Principal Finance and Corporate Services introduced the report and confirmed that a staff survey 

had been conducted towards the end of the summer term 2019. The results of the survey were detailed within 
the report and the Top 5 and Bottom 5 results had been presented at a staff meeting on 20th August 2019. 
 
Rather than await the results of external benchmarking, the Chair and Vice Chair had met with the Executive 
Team and asked that work should commence to address the key issues raised in the survey, including 
exploring the option of an independent consultant to liaise with groups of staff to identify ways to improve 
levels of satisfaction. The details of the survey and actions to improve levels of satisfaction would be monitored 
by the Resources Committee. 
 
Members agreed that benchmarking data would be helpful but supported the strategy to move forward in 
order to more fully understand the concerns that staff had and how they would be addressed. It was intended 
that meetings would be held with staff focus groups, at peer level, and that staff would be asked to volunteer 
to attend these groups. 
 
 It was noted that the overall response rate was 48% which was considered good in comparison to other 
Colleges.  

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) Update reports should be submitted to the Resources Committee in November 2019 and the 

Corporation in December 2019. 
   
  Lisa Woodman withdrew from the meeting at 6.00 p.m. 
   
19/20.05  COLLEGE STRATEGIC PLAN 
  The Principal confirmed that the College Management Team had reviewed, in detail, the format and content 

of the College Strategic Plan. A copy was attached for information, comment and approval. Members 
welcomed the inclusion of the Headline Facts and considered that the Plan easy to follow and clearly 
mapped the curriculum strategy. 

   
  It was Resolved that: 

a) The the contents of the report should be noted; and 
b) The Strategic Plan 2019 is approved. 
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19/20.06  ENROLMENT 2019 
  The Principal confirmed that all age Full Time Enrolment was currently 3,892 against an October target of 

3,722. Meetings with Directors had taken place and significant savings had been achieved from the staffing 
budget via natural wastage. Resources had been adjusted to support curriculum teams. 
 
Members supported the strategies that had been implemented to reduce student drop out, prior to the October 
census date. 

   
  It was Resolved that the contents of the report should be noted. 
   
19/20.07  KEY RISKS UPDATE 
  The Deputy Principal Finance and Corporate Services introduced the report and confirmed that at the 

Leadership team Strategy Session held on 8th July 2019, it was agreed to restructure the Risk Register into 
the same sections as the Strategic Plan to create more synergy between the two.  In addition, proposals for 
a High Risk Register and a High Risk Action Plan for 2019/20 were detailed within the report. 
 
The top 10 highest risks and actions taken to mitigate these risks would be reported to the Audit Committee 
in November 2019 and the Corporation in December 2019. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The top 10 highest risks and actions taken to mitigate these risks would be reported to the Audit 

Committee in November 2019 and the Corporation in December 2019. 
   
19.20.08  ACHIEVEMENT 2018/19 AND GCSE AND A LEVEL RESULTS 2019     
  The Vice Principal Curriculum Quality and Standards introduced the report and highlighted performance in 

2018/19 as follows: 
 

• Overall achievement rates for classroom based learning remained strong.  Achievement rates for 
16-18 year olds had improved on 2017/18.  Adult achievement rates remained strong. All headline 
classroom based learning achievement rates were above the national rate; 

• Value added (ALPS) had improved on both Level 3 vocational and A Level courses; 
• A2 pass rates (A*-C) 73.9% (77.5% including vocational equivalent) compared with 64.2% in 

2017/18.; 
• Good improvements in achievement rates for GCSE Maths. 9-4 pass rates (all age) had improved 

to 22.2% from 15.7% and were now above the national rate. This was a key area for improvement 
reported in the September 2018 SAR.  33% (208 out of 612) of students aged 16-18 who entered 
the college year with a grade 3 go on to achieve a grade 4. This was up from 20.6% in 2017/18; 

• GCSE English performance remained very good. 9-4 pass rates (all age) had improved marginally 
from 2017/18 and was 4% above the national rate.  39.1% (306 out of 778) of students aged 16-18 
who entered the college year with a Grade 3 go on to achieve a Grade 4. The College was 
awaiting the results of 47 Reviews of Marking which could see this rise further; 

• Achievement rates for high needs learners 86.2% (worst case 85.9%, best case 86.3%) 
represented a 3% decline from 89% in 2017/18. The college had recently commissioned an 
external consultant to undertake a review of provision to support achievement; 

• Poor progress has been made in relation to apprenticeship achievement rates. In year review of 
provision including the transfer of learners to other providers to support their achievement has 
resulted in a decline; and 

• The college would self-assess as Grade 2 overall, with a grade 3 for Apprenticeships. 
 
At the Remuneration Committee held earlier in the day, Members had recognised that the implications of 
legacy data continued to have a negative impact on performance, with the best case being in the region of 
76% achievement in 2019/20. In order to improve performance, the College was in the process of appointing 
a Head of Employer Engagement who would manage sales in conjunction with curriculum teams. In addition, 
interviews were scheduled later in the week to appoint a Head of Apprenticeships.  
 

   
  It was Resolved that the contents of the report should be noted. 
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19/20.09  ANY OTHER URGENT BUSINESS 
a) Property Strategy 
The Deputy Principal Finance and Corporate Services confirmed that in respect of the Capital grant towards 
the new build, he was trying to arrange a meeting/conversation with GMCA and Barclays to discuss the GMCA 
condition of a charge over the building and the impact this may have on the Loan. Barclays would not 
participate unless they were given a letter from the Corporation authorising them to disclose information 
relating to the Loan to a third party.  
 
The Chair expressed concern that if a charge on the land to GMCA was granted, this would reduce the ability 
of the College to raise future funds and may result in additional public funds being paid to the Bank. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Chair is authorised to write to Barclays Bank, authorising them to discuss and disclose 

confidential information relating to the Loan Facility with the GMCA, for the purpose of grant 
funding requirements. 

   
  b) Application of the College Seal 

The Clerk confirmed that the Grant Funding Agreement for the devolved Adult Education Budget 2019/20, 
had been executed by the College, as a Deed, and signed by Chris Trees and Anne Holt on 7th August 2019. 
This was in accordance with the Instrument of Government and Standing Orders. 

   
  It was Resolved that the contents of the report should be noted. 
   
19/20.10  FUTURE CORPORATION MEETINGS  
  • 5.00pm Briefing Session Tuesday, 29th October 2019 

• 5.30pm Corporation Meeting  
• 5.00pm Briefing Session Tuesday, 17th December 2019 

5.30pm Corporation Meeting  
• 5.00pm Briefing Session Tuesday, 28th January 2020 

5.30pm Corporation Meeting  
• 5.00pm Briefing Session Tuesday, 24th March 2020 

5.30pm Corporation Meeting  
• 5.00pm Briefing Session Tuesday, 5th May 2020 

5.30pm Corporation Meeting  
• 5.00pm Briefing Session Tuesday, 7th July 2020 

5.30pm Corporation Meeting  
 
The meeting closed at 6.35 p.m. Signed and Approved as an accurate record of the meeting: 
 
Signature………………………………………………………… Date …………………………………………………………………... 
 

Summary of Actions – Corporation Strategic Planning Meeting - 24th September 2019 

Item Action Person 
Responsible Timescale 

19/20.04  
Staff Survey 

Update reports should be submitted to the Resources Committee in 
November 2019 and the Corporation in December 2019. 

Deputy Principal 
Finance and 
Corporate Services 

Resources Committee 
26th November 2019 
Corporation 17th 
December 2019. 

19/20.07 
Key Risks 
Update 

The top 10 highest risks and actions taken to mitigate these risks would 
be reported to the Audit Committee in November 2019 and the 
Corporation in December 2019. 

Deputy Principal 
Finance and 
Corporate Services 

Audit Committee 26th 
November 2019 
Corporation 17th 
December 2019. 

19/20.09 
Any Other 
Urgent 
Business 
Property 
Strategy 

The Chair is authorised to write to Barclays Bank, authorising them to 
discuss and disclose confidential information relating to the Loan Facility 
with the GMCA, for the purpose of grant funding requirements. 

Chair 24th September 2019 

 


