
 
 
 

 

 

BURY COLLEGE FURTHER EDUCATION CORPORATION 
 

MINUTES OF THE RESOURCES COMMITTEE MEETING  
HELD ON TUESDAY, 18th June 2019                

  
Meeting Commenced : 8.00 a.m. 
Meeting Closed : 9.57 a.m. 

 
Present: 

Angela Davies Independent Member- Chair 
Charlie Deane Principal 
Peter Nicol Independent Member  
Lynne Vernon Co-opted Member 

 
In Attendance: 

Faz Ahmed Director of IT Services, Health and Safety and Estates  
Andrew Harrison Deputy Principal Finance and Corporate Services 
Peter Ryan Clerk to the Corporation 
Becky Tootell Vice Principal Curriculum, Quality and Standards 
Alison Wood Director of Planning and Information Services 
Lisa Woodman Director of HR, Student and Customer Services 

 
RES18/19.49 APOLOGIES FOR ABSENCE 
 Apologies for absence were received from Gary Jones. 
  
RES18/19.50 DECLARATIONS OF INTEREST 
 There were no declarations of interest. 
  
RES18/19.51 MINUTES 
 The Minutes of the meeting held on 12th March 2019 were approved and signed as a true and correct record. 
  
RES18/19.52 MATTERS ARISING 
 The Clerk presented the report and confirmed that all scheduled actions had been implemented. 
  
 It was Resolved that the contents of the report should be noted. 
  
RES18/19.53 HR Update 
 a) HR End of Year Report 

The Director of HR, Student and Customer Services introduced the report which included progress against 
the key HR Performance Indicators for the period September 2018 to February 2019, and highlighted the 
following key areas of activity during the period 

• 39 posts had been recruited; 
• 22 staff had been supported through Occupational Health; 
• 20 staff had been supported through the Counsellor; 
• Removal of overstaffing in A Levels, Maths, English and Engineering – leading to the removal of 

10.5 posts; and 
• Removal of overstaffing in Apprenticeships – leading to the removal of 9.3 posts; 
• As at February 2019, the Staff pay costs as % of College income was at the target of 68%; 
 

Following questions, the following points were highlighted: 
• There had been no challenges to the implementation of the redundancy process; 
• Staff had been kept informed throughout the process; 
• The need for change had been explained at the staff forum; 
• In order to recruit to some trade areas the requirement for candidates to have a degree/teaching 

qualification may be changed to a requirement to have trade skills and a commitment to undertake 
teacher training qualifications. 
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b) Policy and Procedure Tracking Sheet 
The Director of HR, Student and Customer Services introduced the report and highlighted the policies and 
procedures that were due for review over a 3 year cycle. Changes mainly related to legislative changes and 
from experience implementing the policies and procedures. 
 
Following a question, it was confirmed that agreed changes were highlighted to staff via email, the staff 
forum and the policies and procedures were available to all staff on the College intranet. 

  
 It was Resolved that the contents of the reports should be noted. 
  
RES18/19.54 PROPERTY STRATEGY 
 The Director of IT Services, Health and Safety and Estates introduced the report as follows: 

 
a) Prospects Centre - Foundation Studies 
The outstanding item from the summer campus redevelopment was the new lift for the Prospects 
(Foundation Studies) Centre which had now been installed. 
 
b) Gateway/Apprenticeship Hub  
The Gateway has been relocated from The Mall to the Woodbury Centre of Bury College to form part of the 
new Apprenticeship Hub. The Apprenticeship Hub had gone through a scheme of refurbishment which had 
been completed and the Apprenticeship teams had now been relocated. 
 
c) New Health & Life Sciences Building  
At the Corporation meeting held on 7th May 2019, Members had agreed that the Health & Life Sciences 
project should be built on the College’s own land, namely the Health Centre on Angouleme Way / Market 
Street, rather than on the Pyramids. Subsequently, the Greater Manchester Skills Capital 2017 – 2020 
Programme had been approved, in principle, at the GMCA meeting held on 31st May 2019 and this had 
included the request made by the College to recommence the project, including the new location, and the 
application for grant funding. 
 
The College was awaiting the GMCA Conditions Letter to consider the conditions precedent. But there was 
still a concern that a condition of the grant funding would include GMCA having a legal charge over the 
building and this could lead to a repricing of the Barclays loan. GMCA would also require the College to 
implement a Due Diligence process and appoint a monitoring surveyor who would report back to GMCA. 
Once any issues over GMCA conditions were resolved, the college could commence implementation of the 
project. 
 
Following a question, it was confirmed that the change of location would have an impact on its design as it 
would no longer need to take into account the difference in height between Pyramid Park and Market Street 
and it would require the demolition (and asbestos removal) of the Peel Health Centre. However, it was 
anticipated that the changes would not increase the cost above the £6m project sum.  
  
The College now needed to implement a procurement exercise to appoint the Design Team, starting with 
the Project Manager who would then assist with the appointment of the Architect, Quantity Surveyor and 
ultimately the main Contractor. It was likely that the College would recommend a more traditional route of 
design by College architect rather than design-and-build by the Contractor.  
 
Members may also wish to consider appointing a Lead Governor for the project. 
 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The College should appoint a Design team for the Project. 

  
RES18/19.55 Health and Safety Mid-Year Review 
 The Director of IT Services, Health and Safety and Estates introduced the report, which as requested by 

the Committee at the last meeting, included a 3 year trend analysis of Accidents/Incidents together with 
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details of actions that have been implemented to manage the risks. The key issues were highlighted as 
follows: 
 
a) Accident Trends 
The Near Miss reporting was showing an upward trend. The main root cause identified was Medical 
Incidents from students who had underlying conditions. Members asked that the next report should detail 
the actions taken by management to mitigate Near Misses and the effectiveness of this actions. 
 
b) Audits – Progress on Health & Safety Audits was as follows: 

• Bricklaying - Completed 
• Hair & Beauty - Completed 
• Plastering - Completed 
• Art and Design - Completed 

 
c) DSE compliance - An online assessment form had been developed to demonstrate compliance and had 
been rolled out in March 2019. 

 
d) Hand Arm Vibration Syndrome - Although software and hardware had been identified to demonstrate 
compliance, the College would continue to manage via RA. Estates have created an RA and shared with 
Curriculums teams in June 2019.  

 
e) Accident and First Aid Procedures - Procedures had been updated and a pro-forma circulated to 
advise Payroll who to received First Aid payments. 
 
f) Inspection and Maintenance of Equipment and Machinery Procedure - New documentation which 
was under consultation, had been produced for use by curriculum teams and outlined Governing Body 
responsibilities. This would ensure that all work equipment and machinery was checked, inspected, 
serviced and maintained, in accordance with Bury College Health and Safety policy.  

 
g) PEEP’s 
The Health and Safety department had identified an issue with the identification and progression of PEEP’s 
for students in addition to staff, including issues such as evacuation and emergency assistance and 
classrooms not being configured appropriately for wheel chair users. Also refrigerated provision for 
medication was being progressed.  

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The next report should detail the actions taken by management to mitigate Near Misses and 

the effectiveness of these actions. 
  
RES18/19.56 FINANCIAL MATTERS 
 a) Management Accounts – April 2019 
 The Deputy Principal Finance & Corporate Services presented the College Management Accounts for April 

2019 and confirmed that the College’s financial performance (excluding pension adjustments) was an 
improved £532k operating surplus for the 9 months to 30 April 2019. This was forecast to outturn for 
2018/19 at almost a £1m operating surplus (excluding pension adjustments). The fall in income of circa 
£900k had been more than offset by around £1m savings in pay costs.  
 
Notional Pension Adjustments were difficult to predict but had been prudently increased by £580k in line 
with the Actuary’s forecast and a further £360k in anticipated past service costs. This increased the pension 
adjustments to just over £1.5m leading to a £0.5m operating deficit (including pension adjustments).  
 
The May management accounts, which had been issued to Members, demonstrated a similar position and 
would be reported to the Corporation on 2nd July 2019. 
 
Members asked for an update on the Insolvency Regime and it was confirmed that one College had now 
been placed in Educational Administration. 
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 It was Resolved that the contents of the report should be noted. 
  
 b) Budget 2019/20 and Financial Forecast 2020/21 
 The Deputy Principal Finance & Corporate Services introduced the report and confirmed that the College 

had set a prudent budget 2019/20 and financial forecasts (2019-21) that delivered a financial strategy of 
underlying surpluses, positive cash from operating activities, maintenance of at least Good Financial Health 
and the construction of a new building.  
 
The budgets had been established in accordance with the ESFA’s College Financial Planning Handbook 
May 2019 and the information presented in Appendix 2 demonstrated that the financial planning was robust 
by cross-referencing to Annex A of the Handbook.  
 
The report included a set of detailed financial objectives at Appendix 1 which provided for good viability 
and liquidity. They had been based on Annex B of the Financial Planning Handbook 2019. The financial 
objectives had been in the context of major capital investment but, at this time, no change to the loan 
situation. 
 
Following questions the following points were highlighted: 
• The forecast Financial Health grade would return to Outstanding in 2018/19 and 2019/20 but, as the 

College invested in the new capital project, back to Good in 2020/21; 
• GMCA intended to pay the capital grant monthly in arrears and the impact of this on the College 

cashflow would be carefully monitored by the project steering group and subsequently the Resources 
Committee. 

• Included within income was an anticipated Funding Body grant to cover the cost of the increased 
Teacher Pension Scheme employer contributions. The forecast increase of £460k in 2019/20 and 
£502k in 2020/21 had been added to pay costs in the forecast, and a matching amount had been 
added to income; 

• Members were aware of the reduction in 16-18 students over the past 3 years and that timely and 
accurate financial reporting had ensured Governor awareness and subsequently management 
actions to reduce costs. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Budget 2019/20 and Financial Forecast 2020/21, be recommended to the Corporation for 

approval. 
  
 c) Fees Policy 2019/20 
 The Director of Planning and Information Services introduced the report and confirmed that the Fees Policy 

had been updated to reflect changes in dates and reference to EFSA, replaced by ESFA/GMCA. There 
were also specific changes highlighted in the following areas: 
• First Full Level 2 Provision 
• ESOL provision 
• Apprenticeship Provision; and 
• Elective Home Educated Students 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The updated Fees Policy be recommended to the Corporation for approval. 

  
 d) Sub-Contracting Policy 2019/20 
 The Director of Planning and Information Services  introduced the report and confirmed that the Sub 

Contracting Policy had been updated to reflect changes in dates and reference to EFSA, replaced by 
ESFA/GMCA. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Sub Contracting Policy for 2019/20 be recommended to the Corporation for approval. 
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 e) OfS Access and Participation Plan  2019/20 - Fee Policy 
 The Deputy Principal Finance & Corporate Services introduced the report and confirmed English Higher 

Education providers were required to have an approved access and participation plan, if they are registered 
in the Approved (fee cap) category of the Register and wish to charge above the basic tuition fee cap 
(Condition A1 of Section 12 of the Higher Education and Research Act 2017).  The current basic tuition fee 
cap was £6,165 and the majority of Bury College full time HE courses was £7,500. 
 
Access and participation plans set out how HE providers will improve equality of opportunity for 
underrepresented groups to access, succeed in and progress from higher education. The College plan 
included specific targets where rates showed a gap when compared to sector averages.  
 
In 2018, a one year plan was requested and approved for 2019-2020. This year, the OfS was asking 
providers for a five-year plan (2020-2021 to 2024-2025). 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Access and Participation Plan, the Targets and Investment Plan and the Fee Policy Plan 

be recommended to the Corporation for approval. 
  
RES18/19.57 PERFORMANCE MONITORING 
 The Director of Planning and Information Services introduced the report as follows: 

a) Allocations and Enrolment Update 2018/19 
 
2018/19 Full Time enrolment update - Shortfall in 16-19 FT enrolments, when measured against the 
2018/19 allocation number. 
 
2018/19 Funding Update 
• 16-18 Apprenticeships - based on a monthly profile aligned to 2017/18 income, currently below 

College Target; 
• 19+ Apprenticeships - based on a monthly profile aligned to 2017/18 income, currently below 

College Target; and 
• Adult Education Budget - Current Predicted Funding was at 99.92% of Allocation. 

  
 b) Subcontracted Partnership Provision 2018/19 Update 

The report summarises the partners, types of provision, funding and contract values for all activity in 
2018/19. The College was not subcontracting any further apprenticeship starts, due to the increased 
complexities around funding relating to the apprenticeship reform, as well as increased risks around quality 
assurance.   

  
 It was Resolved that the contents of the reports should be noted. 
  
RES18/19.58 Post Meeting Evaluation Form 
 The Committee received a summary of the post meeting evaluation responses from the meeting on 12th 

March 2019, which had been positive with no concerns having been highlighted.  
  
 It was Resolved that the contents of the report should be noted. 
  
RES18/19.59 DATE AND TIME OF FUTURE MEETINGS 
 To be agreed at the Corporation on 2nd July 2019. 

 
There being no further discussion the meeting closed at 9.57 a.m. 
 
Signed and approved as an accurate record of the meeting 
 
 

Signature   Date  
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Summary of Actions - Resources Committee  
18th June 2019 

Item Action Person 
Responsible Timescale 

RES18/19.55 
Health and Safety 
Mid-Year Review 

The next report should detail the actions taken by management to 
mitigate Near Misses and the effectiveness of these actions. 

Director of IT 
Services, Health 
and Safety and 
Estates 

Resources 
Committee 
November 2019 

RES18/19.56 
b) Financial 
Forecast 2019/20 
and 2020/21 

The Budget 2019/20 and Financial Forecast 2020/21, be recommended 
to the Corporation for approval. 

Deputy Principal Corporation 2nd 
July 2019 

RES18/19.56 
c) Fees Policy 

The updated Fees Policy be recommended to the Corporation for 
approval. 

Deputy Principal Corporation 2nd 
July 2019 

RES18/19.56 
d) Sub Contracting 
Policy 2019/20 

The Sub Contracting Policy for 2019/20 be recommended to the 
Corporation for approval. 

Deputy Principal Corporation 2nd 
July 2019 

RES18/19.56 
e) OfS Access and 
Participation Plan  
2019/20 - Fee 
Policy 

The Access and Participation Plan, the Targets and Investment Plan and 
the Fee Policy Plan be recommended to the Corporation for approval. 

Deputy Principal Corporation 2nd 
July 2019 
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