
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION 

 

MINUTES OF THE CURRICULUM & QUALITY COMMITTEE MEETING  
 

HELD ON WEDNESDAY, 19th JUNE 2019                   
 

Meeting Commenced: 4.30 p.m.   
Meeting Closed: 6.45 p.m.   

 
PRESENT: 

Chris Trees Independent Member - Chair 
Jamie Brown Student Member 
Charlie Deane Principal 
Jeannie Frodsham Academic Staff Member 
Helen Hubert Independent Member 
Natasha Pritchard Student Member (Role Share) 
Paul Smith Independent Member 

 
IN ATTENDANCE: 

Joanne McKenzie Curriculum Director Health, Care, Education and Access  
Peter Ryan Clerk to the Corporation 
Becky Tootell Vice Principal Curriculum, Quality and Standards 

 
C&Q18/19.38 APOLOGIES FOR ABSENCE (AGENDA ITEM 1) 
 Apologies for absence were received from Mark Granby. The Chair also reported that Katherine Thomas-

Wilson had resigned from the Corporation and on behalf of Governors recorded his thanks to Katherine 
for her work as a Member of the C&Q Committee. He intended to ask another Governor to undertake the 
lead role for Information Advice and Guidance at the Corporation meeting in July 2019. 

  
C&Q.18/19.39 DECLARATIONS OF INTEREST (AGENDA ITEM 2) 
 There were no declarations of interest in relation to any of the items on the Agenda. 
  
C&Q.18/19.40 MINUTES (AGENDA ITEM 3) 
 The Minutes of the meeting held on 13th March 2019 were approved and signed as a true and correct 

record.  
  
C&Q.18/19.41 MATTERS ARISING (AGENDA ITEM 4) 
 The Clerk presented the Matters Arising Report and updated Members on the implementation of agreed 

actions.  
  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.42 SAR AND QUALITY IMPROVEMENT PLAN  (AGENDA ITEM 5) 
 The Vice Principal introduced a summary report of progress against the headline areas for improvement 

identified in the SAR and September 2018 Ofsted Inspection. Underpinning this were detailed Quality 
Improvement Plans led by assigned strategic leads for each key aspect. The key headline areas 
remained as follows: 
• Too few apprentices achieve their qualification on time or make the progress of which they are 

capable; 
• Too many AS and A Level students do not make the progress they are capable of because of 

inconsistent target setting; 
• Teachers do not consistently use the results from student assessments to plan learning that 

challenges all students to achieve their potential; 
• Feedback to students and apprentices is not sufficiently detailed to enable them to make the 

improvements needed; and 
• Attendance is too low across the college, particularly in English and Maths. 
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Members noted that the report provided an update on the key actions that had been implemented to 
ensure improvements. Overall good progress had been made and was indicated in the forecast Value 
Added scores at AS/A level and retention and attendance was higher than the same point the previous 
year. Details were highlighted in the performance reports at item 6. 

  
 It was Resolved that the report should be received and noted. 
  
C&Q.18/19.43 PERFORMANCE (AGENDA ITEM 6) 
 The Vice Principal introduced the following reports: 

a) 16-19 Study Programme 
b) Adult Provision 
c) High Needs Provision 

• Overall in-year retention was slightly above that at the same point last year offering confidence 
that outcomes would be at least in-line with those achieved in 2017/18; 

• Overall attendance was 2.1% below the college target of 90%. GCSE maths and English 
attendance on study programmes was a continuing area of risk, falling below target.  An 
attendance policy for 2019/20 was currently being developed; and 

• 59% of learners had completed/assigned work experience at this point in the year. All learners 
had undertaken work related learning activity.  Further to this, as part of the Capacity 
Development Fund set up to support providers with preparation for T-Levels, a total of 191 
learners had undertaken extended work placement (average 50 days) against a target of 174. 

 
Following questions, Members were informed that attendance at recent English and Maths examinations 
had been good and was slightly higher than the previous year. A variety of strategies had been 
implemented and fully supported by staff across the College.  
 
Members also requested details of curriculum risk areas, these were confirmed as Health and Social 
Care level 3 and Health and Social Care levels 1 and 2 and Animal Care and actions being taken to 
secure improvements were highlighted. 
 
Finally, the College had been accepted as a provider of T-Levels from 2021/22, across 4 pathways. It 
was intended that a briefing on the development and implementation of T-Levels would be presented to 
Governors in the autumn term.  
 
d) Higher Education 
As previously reported, attendance on some programmes was below expected levels despite a revised 
Attendance Policy for HE being implemented and fully communicated to all staff and learners. Attendance 
at 87% was slightly below the same point last year.  Retention remained strong at 92%.  
 
Learner surveys for all HE programmes had reflected a very satisfied cohort of students. Development 
work continued on the HE offer with, from September 2019, nine new programmes, incorporating 2 new 
Universities and further development of Pearson HNC/D provision subject to final validation. In addition, 
a new QAA Quality Code would be implemented from September 2019, in which random sampling of HE 
institutions would be implemented. 
 
A Member commented that it would be helpful in future reports to highlight the reasons why unconditional 
offers had been made. 
 
e)   Sub-contracted Provision 
The College currently had a small amount of Sub-contracted provision all of which was located in close 
proximity to the College. The key focus was to ensure that learners received at least the same quality of 
experience as those in attendance at the College.  The emerging outcomes for each provider was 
detailed within the report. 
 
Members requested an update in respect of safeguarding and it was confirmed that assurance of 
safeguarding was in place via College procedures. No risks had been identified this academic year. 
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In addition, it was confirmed that the College would host a Sub-Contractor Conference towards the end 
of the academic year. This would give the opportunity to conduct further training across a variety of topics 
including Prevent and Safeguarding, Teaching, Learning and Assessment and Safer Recruitment. 
Further to this, Partners would establish links with curriculum teams at the College to share and develop 
practice.  
 
f)   Apprenticeships Framework and Standards 
Members requested details of the current key risks in respect of achievement in apprenticeship provision 
and it was confirmed that a compulsory redundancy scheme and restructure had been implemented 
across apprenticeship provision to address financial risks and to secure performance improvements, 
details of which were outlined within the report. 
 
Members noted that the restructure placed apprenticeship provision back into Curriculum Directorates 
and asked how this would operate to secure improvements. This was highlighted as follows: 

• The Departmental Leads would report directly to the Curriculum Directors. Close working of the 
DL’s and Quality Team to ensure consistency in working practices and a joint approach to 
quality improvement and managing risk; 

• The functional skills team would report directly to the Head of English and Maths allowing for 
further developments in teaching and learning; 

• The revised structure would assist in the move from Frameworks to Standards and contained 
clearer and more transparent accountabilities, together with training for staff. In addition, 
minimum caseloads had been established; 

• The success of the changes could be measured via performance review and the Self-
Assessment Report; and 

• Alongside the recent restructure, a review of the Apprenticeship offer had taken place. This had 
resulted in a new offer for 2019/20. 

 
The Chris Trees, in his role as the Teaching and Learning and Apprenticeships Link Governor, had 
attended a number of walkthroughs and apprenticeship meetings. The restructure had been positively 
received and he hoped that it would establish a firm base for future growth and improvements. 
 
A summary of current performance was highlighted as follows: 

Overall Achievement  
• 61.5% of learners due to have completed to date in 2018/19 had achieved (‘Overall 

Achievement’) against an end year target of 73%. The ‘best case’ achievement rate for 2018/19 
was 72.3%.  

Timely Achievement  
• 41.4% of learners due to complete in 2018/19 had done so timely (‘Timely Achievement Rate’) 

against an end year target of 65%. The ‘best case’ timely achievement rate for 2018/19 was 
59.8% compared with 58% at the same point last year.  

Out of Time/Out of Funding learners 
• 156 learners were currently Out of Time/Out of Funding compared with 215 at the same point 

last year.  
Progress reviews: 
• The College standard was for each learner to have a progress review with their Learning Skills 

Coach every 12 weeks. This entitlement had been amended from the previous service standard 
of 8 weeks which was having no positive impact on attainment.  

• As at 10/5/19, 60 apprentices (total cohort size 961) had not had a review within the last 12 
weeks. Whilst this compared favourably with the same point last year (127), this was still an 
area which requires attention.  

Teaching, Learning and Assessment 
• A task group established to address concerns relating to apprenticeship systems and processes 

had achieved its initially intended outcomes. Those processes requiring attention had been 
streamlined and re-introduced with a period of training and support for staff. Quality assurance 
and improvement would report via the quality cycle in 2019/20.   
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• Observations had now been completed for all Learning Skills Coaches (36 total). 64% of these 
had achieved ‘Independent’. Of those on Supported or Intensive actions plans, 9 had left the 
college for a variety of reasons and 3 had demonstrated sustained improvements. 

 
g)   Information, Advice and Guidance 
Progress was highlighted in the following areas: 

• Matrix Standard Accreditation - Accreditation for the Matrix Standard was maintained 
following the annual continuous improvement check carried out on 29/04/19.  The Matrix 
Standard was a requirement for ESFA funding; 

• Careers Guidance Policy - A Careers Guidance Policy had been written to replace the 
current Information, Advice and Guidance policy.  The policy provides a structure for 
identifying needs, designing and delivering learning and assessing the immediate impact of 
the careers programme; 

• Apprenticeship Fair – The College first Apprenticeship Fair took place on 25/04/19 and 
involved a number of employers promoting local, regional and national apprenticeship 
vacancies, alongside Bury College Apprenticeships; 

• UCAS: Level 3 Year 1 and UCAS: Level 3 Year 2 – Applications were detailed within the 
report; 

• Positive Futures Personal Development Programme Review - The Positive Futures 
Programme was currently being reviewed to ensure the curriculum and delivery model fully 
mets the student personal development entitlement (DfE, ESFA and Ofsted) from 2019/20 
onwards; and 

• Compass Gatsby Benchmarking Assessment - The eight Gatsby Benchmarks need to be 
met by July 2020. 

  
 It was Resolved that the contents of the reports should be received and noted. 
  
C&Q.18/19.44 TEACHING LEARNING AND ASSESSMENT  (AGENDA ITEM 7) 
 The Vice Principal introduced the report and highlighted the following: 

• A new model for quality improvement via ‘Health Checks’ had presented a number of benefits 
and with some adjustments following staff feedback, this model would be continued into 
2019/20, including apprenticeship provision; 

• Observations for 2018/19 Apprenticeship provision had been concluded. As previously 
reported, of the 36 LSC’s, 64% achieved ‘Independent’. Of those on Supported or Intensive 
actions plans, 9 had left the College for a variety of reasons and 3 had demonstrated sustained 
improvements; 

• Considerable focus was currently on assessment practice, the quality of which was being tested 
via the health checks and ongoing CAP panels.  At this time, a particular focus was on planning 
for 2019/20, specifically new processes for assessment planning and learner review/target 
setting. The impact would be monitored throughout the quality assurance measures and 
ultimately evidenced in Progress measures/Value added/Positive Futures outcomes;  

• ALPS outcomes would be finalised on the return of final achievements in August. Based on 
current projections, the College was forecast to score a grade 4 (‘very good’) for BTEC 
provision, 5 for A2 (improved from 6 in 2017/18) and 4 for AS. Progress outcomes for Ungraded 
Qualifications would be available from 1st August; and 

• A detailed transition plan was in place taking Apprenticeship Frameworks to Standards. This 
was being led by the Apprenticeship LIL and would require a focus on the delivery of training 
and development of behaviours. Restructuring the apprenticeship provision into Curriculum 
Directorates would support this work. 

  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.45 STAKEHOLDER/LEARNER FEEDBACK/COMPLAINTS AGAINST THE COLLEGE (AGENDA ITEM 8) 
 The Vice Principal introduced the report and highlighted the following: 

• Learner focus groups had been completed as part of the Health Check model for the majority of 
programmes throughout the Directorates. Learner feedback has informed team and college wide 
actions; 
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• Staff focus groups for all Directorates had now taken place through the Health Check model. 
Overall staff felt that the health check model was a positive quality measure, giving a more holistic 
overview of individual and team performance and a new model for learner progress and reviews 
was due for implementation and will provide a structure for review and target based systems for 
2019/20; and 

• To date there had been 46 formal complaints received compared with 25 at the same point last 
year.  There were 12 concerns and 1 suggestion. The number of complaints arising from 
Apprenticeship provision was 18 which represented 25% of all complaints received. Investigation 
of complaints had improved significantly with all complaints received since the last C&Q meeting 
being responded to timely. 

 
The Student Governors highlighted progress made on the key actions arising from the Student 
Ambassadors meeting, as follows: 

• Free breakfasts: Continued and an increased variety of food was provided for all GCSE exam 
dates. Example take up for May 564 students took advantage of the offer; 

• College Notifications – Pastoral Mentors now had the facility to make announcements on 
Canvas and therefore were now able to reach all the students at one time with important 
information and the millennium bug had been fixed; 

• Mental Health Awareness: A general mental health awareness day was held on 1st May with two 
booths, one held in millennium and the other in venture. The male specific mental health issues 
would be addressed in the coming academic year; 

• £2.50 Card Cafeteria Minimum: The minimum card cap could not be removed due to the 
restrictions of Elior. 

• Seating in Venture – More seating in social areas had been requested for 2019/20; and 
• Availability of Kosher Food – To be reviewed for 2019/20. 

  
 It was Resolved that the contents of the report should be received and noted.  
  
C&Q.18/19.46 EQUALITY AND DIVERSITY ANNUAL REPORT (AGENDA ITEM 9) 
 The Curriculum Director Health Care Education and Access introduced the report and highlighted the 

following: 
 
EDI data indicated the closing of retention gaps identified in the 2017/18 data for mixed race learners 
(+7.2%) and learners with medical issues (+8.2%). There has been a reduction in retention for Chinese 
and Irish learners and for learners with Asperger’s Syndrome, Dyslexia or Dyscalculia.  Retention gaps 
in other key data sets was minimal or reflected national trends.  
 
The membership of the EDI Steering Group has been rationalised. Each group member was leading a 
sub-group of co-opted members in a key aspect of EDI. EDI has been celebrated through a Side-by-Side 
event and the planned hosting of Bury’s Borough wide Collabor8 event in July 2019. 
 
A Student Governor highlighted the excellent support provided by the College to learners with Asperger’s 
Syndrome. 

  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.47 SAFEGUARDING/PREVENT (AGENDA ITEM 10) 
 The Curriculum Director Health Care Education and Access introduced the report and highlighted the 

following: 
• 1422 confidential comments had been submitted in 2018/19 to date; 
• There was a 89% retention rate for these learners;  
• 89 LACS enrolled in 2018/19 and the retention rate for these learners was 80%; 
• The Safeguarding case studies shared with Governors at the pre Corporation briefing session on 

7th May 2019 had been well received and had given Governors a further insight to the safeguarding 
issues raised and managed at the College. 
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The action plan for April to June included: 
• Increasing levels of mental health support; 
• Developing a consistent and joined-up approach to safeguarding concerns through the 

production and dissemination of support materials; and 
• Developing an action plan and risk assessment in relation to knife crime. 

 
The Clerk confirmed that the Chair of the Corporation, the Vice Chair, the lead Governor for Safeguarding 
and the Principal had met with College managers on 10th June 2019, in order to review issues arising 
from recent press reports regarding safeguarding in the HE Sector. The conclusion was that College 
procedures and policies were adequate. However, they should be further reviewed by the newly 
appointed Head of Safeguarding/Prevent.  The review would include training for investigating officers, 
the process to identify any conflicts of interest, the process to ensure that investigations were timely and 
within procedure and support available for those involved in the process. 

  
 It was Resolved that: 

a) The contents of the report should be received and noted; and 
b) The College Safeguarding procedures and policies should be further reviewed and include 
training for investigating officers, the process to identify any conflicts of interest, the process to 
ensure that investigations were timely and within procedure and support available for those 
involved in the process. 

  
C&Q.18/19.48 MEETING EVALUATION FORM (AGENDA ITEM 11) 
 The Clerk presented the feedback from the Curriculum & Quality Committee Meeting held on 13th 

March 2019 and the responses were noted. 
  
 It was Resolved that the contents of the report should be received and noted. 
  
C&Q.18/19.49 DATE AND TIME OF NEXT MEETINGS (AGENDA ITEM 12) 
 To be agreed at the Corporation on 2nd July 2019 

 
There being no further business the meeting closed at 6.45 p.m. 
 
Signed and approved as an accurate record of the meeting 

 
Signature:  Date:  
 
 
 

Summary of Actions - Curriculum & Quality Committee 19th June 2019 
Item Action Person 

Responsible 
Timescale 

C&Q.18/19.47 
SAFEGUARDING/PREVENT 
 

The College Safeguarding procedures and policies should be 
further reviewed and include training for investigating officers, the 
process to identify any conflicts of interest, the process to ensure 
that investigations were timely and within procedure and support 
available for those involved in the process 

VP C&Q Committee 
Autumn Term 2019 
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