
 
 
 

 

 

BURY COLLEGE FURTHER EDUCATION CORPORATION 
 

MINUTES OF THE RESOURCES COMMITTEE MEETING  
HELD ON TUESDAY, 26th NOVEMBER 2019                

  
Meeting Commenced :   8.00 a.m. 
Meeting Closed :  10.29 a.m. 

 
Present: 

Angela Davies Independent Member - Chair 
Charlie Deane Principal 
Peter Nicol Independent Member  
Lynne Vernon Co-opted Member  

 
In Attendance: 

Faz Ahmed Director of IT Services, Health and Safety and Estates  
Andrew Harrison Deputy Principal Finance and Corporate Services 
Gill Magnall Head of Finance 
Peter Ryan Clerk to the Corporation 
Becky Tootell Deputy Principal Curriculum, Quality and Standards 
Lisa Woodman Director of HR, Student and Customer Services 
Alison Wood Director of Planning and Information Services  

 
RES19/20.01 APOLOGIES FOR ABSENCE 
 There were no apologies for absence. 
  
RES19/20.02 DECLARATIONS OF INTEREST 
 There were no declarations of interest. 
  
RES19/20.03 MINUTES 
 The Minutes of the meeting held on 18th June 2019 were approved and signed as a true and correct record. 
  
RES19/20.04 MATTERS ARISING 
 The Clerk presented the report and confirmed that all scheduled actions had been implemented. 
  
 It was Resolved that the contents of the report should be noted. 
  
RES19/20.05 HR  

a)  PI’s March to August 2019 
 The Director of HR, Student and Customer Services presented the report and outlined the following 

summary of activity during the period: 
• Staff pay costs as a % of College income was 67% as at August 2019; 
• 67 posts were recruited; 
• 29 staff had been supported through Occupational Health; 
• 22 staff had been supported through the Counsellor`; and 
• Sickness absence overall had reduced, although there had been an increase in long term sickness 

absence. 
 
Members recognised the benefits of providing a counselling service and supported the increase from one 
to two days of service, 

  
 b) Staff Survey 
 The Director of HR, Student and Customer Services presented the report and confirmed that the College 

had appointed an external consultant who had facilitated meetings with staff groups including, 28 staff, 8 
members of the Leadership team and 10 Heads of Curriculum. Following feedback, the Leadership team 
had met to identify the key themes to be included within an action plan aimed at addressing the issues that 
had been raised. 

  
 It was Resolved that the contents of the report should be noted. 
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RES19/20.06 PROPERTY STRATEGY 
 The Director of IT Services, Health and Safety and Estates introduced the report and confirmed that once 

any issues over GMCA conditions were resolved, the College could press ahead with the Health & Life 
Sciences building. The College had started the procurement exercise to appoint the Design Team starting 
with the Project Manager who would then assist with the appointment of the Architect, Quantity Surveyor 
and ultimately the main Contractor. This would now include the demolition of the Peel Health Centre. 
 
In addition to the approvals given at the Corporation meeting held on 29th October 2019, Members were 
asked to consider offering the Woodbury Campus as the security for Barclays to obtain consent for GMCA 
to take security over the new building. This security would be in place until the Millennium building provided 
sufficient cover for the Barclays loan. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) A recommendation be made to the Corporation to offer the Woodbury Campus as the security 

for Barclays Bank, until such time that the Millennium building provided sufficient cover for 
the Barclays loan. 

  
RES19/20.07 HEALTH AND SAFETY 
 The Director of IT Services, Health and Safety and Estates introduced the report and highlighted the 

following key points: 
 

• The numbers and details of Reported Accidents/Incidents/Near Misses in 2018/19; 
• Accident Trends  
• General Health & Safety related issues; and 
• The  H&S Policy had been updated and amended to reflect review dates (Every two years). 

 
Members questioned how trends had been identified and managed. It was confirmed that all incidents were 
investigated and where required, actions taken to mitigate risks. Two examples of this were detailed within 
the report. 
 
Members noted that in 2017, the College had commissioned a review of the fire safety of cladding on 
College buildings and asked that a test certificate should be secured in order to confirm that cladding on 
the Millennium Building was compliant with current fire safety regulations. 

  
 It was Resolved that: 

a) The contents of the reports should be noted;  
b) A test certificate should be secured in order to confirm that cladding on the Millennium 

Building was compliant with current fire safety regulations. 
  
 Faz Ahmed and Lisa Woodman withdrew from the meeting at 8.40 a.m. 
  
RES19/20.08 FINANCIAL MATTERS 
 a) Management Accounts to 31st July 2019 
 The Deputy Principal Finance & Corporate Services presented the College Management Accounts to July 

2019 and confirmed that the College had budgeted for a £200k Operating Surplus but out-turned at a £484k 
deficit. However, excluding notional pension adjustments (which were £0.7m more than forecast), the 
adjusted surplus was £0.8m excluding pension adjustments, and excluding staff severance £1.2m. 
 
College income fell by £0.8m against budget mainly due to the fall in apprenticeship income. This was offset 
by a managed reduction of staff costs of £0.9m, mainly in Apprenticeships.  The College had self-assessed 
as Outstanding Financial Health as EBITDA (profitability) was good whilst liquidity was still good, and 
indebtedness low. The Bank Covenants had been met. 

  
 It was Resolved that the contents of the report should be noted. 
  
 b) College Financial Statements and Regularity Audit Reports for the year ended 31st July 2019; 

and  
c) BCE Limited Financial Statements for the year ended 31st July 2019 
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 The Deputy Principal Finance & Corporate Services presented the draft Financial Statements for the year 
ended 31st July 2019 for Bury College and BCE Limited. The report detailed the financial performance of 
the College and BCE Limited for the financial year ended 31st July 2019. The 2018/19 Financial Statements 
were the latest draft, with the final version to be agreed and signed at the Corporation Meeting on 17th 
December 2019. 
 
The College had completed the Finance Record for submission to the ESFA with the signed accounts. An 
extract of key schedules from the Finance record was attached to the report which showed the College’s 
assessment of Outstanding Financial Health and that the Bank Covenants had been met. In addition, the 
Auditors had stated that they would provide an unmodified opinion. 
 
BCE Ltd was a non-trading subsidiary company of the College. The only profit and loss movements were 
interest receivable and interest payable. The interest account had been closed and therefore corporation 
tax would not be payable. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Financial Statements for year ended 31st July 2019 for Bury College and BCE Limited be 

recommended to the Corporation for approval. 
  
 d) Going Concern 
 The Deputy Principal Finance & Corporate Services explained that the going concern concept was a 

fundamental principle of accounting. It assumed that during and beyond the next fiscal period the corporate 
body would complete its current plans, use its existing assets and continue to meet its financial obligations. 
 
The Corporation and executive management are required to assess the suitability of the going concern 
assumption in their preparation of the financial statements and include suitable disclosures therein. In 
considering the appropriateness of adopting the going concern basis of preparation for the Financial 
Statements, management are required to consider a period of not less than twelve months from the date 
of approval of the Financial Statements. 
 
The College assessment was that it could demonstrate that it is a going concern for the foreseeable future 
and certainly up to and beyond December 2020 (that being 12 months from the point of signing of the 
2018/19 Financial Statements in December 2019.  
 
Members asked for the basis and justification of the assessment and it was confirmed that the assessment 
was based on: 
• The Financial Plan 2019 -2021 submitted to the ESFA by 31st July 2019 demonstrated continued 

good liquidity, low debt and outstanding / good financial health throughout the period to 31st July 
2021 that included a significant new build capital investment;  

• Detailed cash-flow forecasting (within the October Management Accounts) confirmed that the cash 
balance kept above the July 2019, £4.4m positive cash position through to December 2020; 

• The October 2019 Management Accounts showed that the College has made a good start to the 
year.  The operating surplus to 31st October 2019 was £0.4m (excluding pension adjustments).  This 
was forecast to outturn for 2019/20 at a £0.7m operating surplus (excluding pension adjustments), 
up by £60k; 

• Bank covenants had been modelled during the forecasting process and no non-compliance was 
predicted; 

• A condition of the GMCA capital funding for the new Health & Life Sciences Building was an 
independently commissioned financial due diligence to demonstrate that the College could afford 
it; and 

• There were no material post-balance sheet events. 
  
 It was Resolved that the contents of the report should be noted. 
  
 e) Grant Thornton Letters of Representation 
 The Deputy Principal Finance & Corporate Services confirmed that the Financial Statements and Regularity 

Auditors issue, as part of normal audit processes, letters of representation which seek to ensure that the 
Corporation can certify that it has supplied all information necessary for the auditors to conduct their work 
and reach their audit opinion.  



 
Resources Committee Meeting 26th November 2019 Page 4 of 7 

  
 

 
Members of the Resources Committee were asked to review and confirm the contents of the letters of 
representation for 2018/19, in order that the Chair is able to sign the letters on behalf of the Corporation, at 
the meeting on 17th December 2019, as part of the finalisation of the accounts. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and  
b) The Committee recommend to the Corporation that the Chair of the Corporation and the Chair 

of BCE should sign the Letters of representation. 
  
 f) Grant Thornton Audit Findings for Bury College 
 The Deputy Principal Finance and Corporate Services confirmed that the Audit Findings Report for the 

year ended 31st July 2019 would be presented to the Audit Committee later in the week and highlighted 
the following key issues: 
• The Audit work was substantially complete and there were currently no matters of which Grant 

Thornton were aware that would require modification of their audit opinion, subject to the outstanding 
matters detailed within the report; and 

• Grant Thornton’s anticipated audit report opinion will be unmodified for Bury College and Bury 
College Enterprises Limited. 

  
 It was Resolved that the contents of the report should be noted. 
  
 g) Student Union Accounts 
 The Deputy Principal Finance & Corporate Services presented the Bury College Student Union Accounts 

for the year ended 31st July 2019 and confirmed that the College continued to act as though these funds 
are held in trust. Income into this fund had reduced following the removal of the discretionary payment by 
enrolling students.  
 
Following observations about the high level of accumulated funds, the Student Services Supervisor had 
overseen a greater application of the funds for the benefit of students, including the provision of free 
breakfasts, hardship disbursements and support for trips and events. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Bury College Student Union Accounts for the year ended 31st July 2019 are 

recommended to the Corporation for approval. 
  
 h) Management Accounts October 2019 

The Deputy Principal Finance & Corporate Services presented the College Management Accounts to 
October 2019 and confirmed that the College had made a good start to the year.  The operating surplus to 
31st October 2019 was £0.4m (excluding pension adjustments).  This was forecast to outturn for 2019/20 
at £0.7m operating surplus (excluding pension adjustments), up by £60k.  The main area of progress had 
been pay expenditure (excluding pension adjustments) being £209k lower than budget in the first three 
months, giving headroom for consideration of the pay award from January 2020.   
 
Once again, the notional pension adjustments would skew the figures this year.  The College had budgeted 
on the latest projected adjustments of £1.19m.  Subsequently the Actuary’s forecast in September 2019 
projected £1.73m, which had now been included in the forecast.  Given the level of uncertainty regarding 
the economic climate, forecasting the position as at 31st July 2020 remained challenging. 

  
 It was Resolved that the contents of the report should be noted. 
  
 i) Debt Write Off 
 The Deputy Principal Finance & Corporate Services confirmed that the College had reviewed the status of 

outstanding debts and acted to write off debts in cases where collection could not be achieved. After intense 
recovery action, 21 uncollectable debts over 12 months’ old were identified and approved for write-off by 
the Deputy Principal Finance & Corporate Services, within his authority limits. No debt required write-off 
approval of the Principal or Resources Committee.  
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Following discussions, Members considered that debt collection could be improved by the introduction of 
the selective referral to debt collection agencies for aged business debts. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and  
b) The College should engage the services of a debt collection agency in respect of aged 

business debts and that an update report be submitted to the Committee in March 2020. 
  
 j) Treasury Review 
 The Deputy Principal Finance & Corporate Services confirmed that the College Treasury Policy had been 

reviewed and updated. Credit ratings at November 2019 had been reviewed for the 5 approved investment 
banks and they all still met the Treasury Policy criteria. 

  
 It was Resolved that: 

a) The contents of the report should be noted; and 
b) The revised Treasury Policy is approved and that the College should continue to use the 5 

investment Banks, as detailed within the report. 
  
 k) Letter from ESFA Re:Bury College Financial Plan 
 The Deputy Principal Finance & Corporate Services confirmed that the ESFA had reviewed the College’s 

Financial Plan 2019-21 approved by the Governors and submitted by 31 July 2019, as required. The letter 
dated 31st October 2019, provided detailed comparative analysis of the College’s actual and forecast 
performance over 3 years. The ESFA had concluded that the appropriate financial health grade, as 
assessed by the College, was Outstanding. 
 
Members noted that the ESFA benchmarked ‘pay as a % of income’ including notional pension 
adjustments, despite then excluded aforesaid adjustments in calculating financial health.  
 
Members also noted that, due to the timing of the general election, the ESFA may not require a mid-year 
financial submission. 

  
 It was Resolved that the contents of the report should be noted. 
  
 l) Review of Financial Regulations - Including Anti-Fraud Policy 
 The Deputy Principal Finance & Corporate Services confirmed that the Financial Regulations had been 

updated and now included detailed guidance for staff on robust internal controls to prevent and manage 
fraud, irregularity, theft, bribery, corruption. 

  
 It was Resolved that:  

a) The contents of the report should be noted; and 
b) The revised Financial Regulations be recommended to the Corporation for approval. 

  
RES19/20.09 PERFORMANCE MONITORING 
 a) Funding Update 

The Director of Planning and Information Services introduced the report and highlighted the position in the 
following areas: 
• 2018/19 Actuals and outturn 
• 2019/20 Allocations: 

• 16-19 Study Programmes 
• AEB 
• Apprenticeship funding 

• 2019/20 Full Time enrolment update: 
• 2019/20 Funding Update: 

• Loans 
• Apprenticeships 
• AEB 

 
In respect of the 16-19 Study Programmes lagged funding was still in place. The AEB funding via GMCA 
had been subject to much higher levels of scrutiny than in previous years. A review of processes and 
procedures was carried out to set a Risk rate, which determined the frequency of the Performance Reviews 
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and Compliance Checks.  The outcome of this was that Bury College was currently rated Green.  The RAG 
rating could change in year, based on actual delivery, performance reviews and compliance checks. 
 
In addition, GMCA may offer the opportunity for providers to increase their grant allocation, if there was an 
identified underspend within the central GM fund. 

  
 b) Subcontracted Partnership Provision 2018/19 outturn and 2019/20 Planned Provision 

The report summarised the partners, types of provision, funding and contract values for all activity in 
2018/19. The 2019/20 table confirmed the roll forward value for carry in and the additional contract amounts 
negotiated for 2019/20 starts. 

  
 It was Resolved that the contents of the reports should be noted. 
  
RES.19/20.10 Post Meeting Evaluation Form 
 The Committee received a summary of the post meeting evaluation responses from the meeting on 18th 

June 2019, which had been positive with no concerns having been highlighted.  
  
 It was Resolved that the contents of the report should be noted. 
  
 Gill Magnall and Alison Wood withdrew from the meeting at 10.15 a.m. 
  
RES.19/20.11 Pay Award from 1st January 2020 
 The Deputy Principal Finance & Corporate Services confirmed that the College Financial Health had now 

improved, with good liquidity and low debt. Whilst the need for prudence remained, it was also recognised 
that it was important to consider the AoC pay recommendation, if the College was to remain competitive 
to attract and retain high quality staff.  
 
A 1% consolidated increase for all staff had an estimated full-year cost of £168k including the associated 
on-costs. This was affordable based on progress made in 2019/20 as demonstrated in the October 2019 
Management Accounts. An increase of £1 extra per hour for all staff, as proposed by the Unions, had an 
estimated full-year cost of £1.1m including the associated on-costs. This would be a significant cost 
pressure.  
 
Making the Foundation Living wage the minimum salary for staff this year would be affordable. The College 
had committed with the Unions to explore the option of both an Equal Pay Audit and a Workload Review. 
The Unions had been advised that the College wanted to open negotiations around some of the contractual 
conditions to improve clarity. 

  
 It was Resolved that: 

a) The contents of the report should be noted;  
b) A 1% consolidated pay award be made to staff (other than Senior Post Holders) from 1st 

January 2020; and 
c)  Pay scales should be readjusted from 1st January 2020 to 31St December 2020, to ensure 

that the lowest scale was above the Foundation Living wage. 
  
RES19/20.12 DATE AND TIME OF FUTURE MEETINGS 
  

• 8.00am Tuesday, 14th January 2020 
• 8.00am Tuesday, 10th March 2020 
• 8.00am Tuesday, 16th June 2020 

 
Venue: Beacon Centre Board Room 

 
There being no further discussion the meeting closed at 10.29 a.m. 
 
Signed and approved as an accurate record of the meeting 
 
 

Signature   Date  
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Summary of Actions - Resources Committee  
26th November 2019 

Item Action Person 
Responsible Timescale 

    
RES 19/20.06 
Property Strategy 

A recommendation be made to the Corporation to offer the Woodbury 
Campus as the security for Barclays Bank, until such time that the 
Millennium building provided sufficient cover for the Barclays loan. 

Deputy 
Principal 

17th December 
2019 

RES 19/20.06 
Health and Safety 

A test certificate should be secured in order to confirm that cladding on 
the Millennium Building was compliant with current fire safety regulations. 

Director of IT 
Services, 

Health and 
Safety and 

Estates 

17th December 
2019 

RES19/20.08 
b) College Financial 

Statements and 
Regularity Audit 
Reports for the year 
ended 31st July 
2019; and 

c) BCE Limited 
Financial Statements for 
the year ended 31st 
July 2019 

The Financial Statements for year ended 31st July 2019 for Bury College 
and BCE Limited be recommended to the Corporation for approval. 

Deputy 
Principal 

17th December 
2019 

e) Grant Thornton 
Letters of 
Representation 

The Committee recommend to the Corporation that the Chair of the 
Corporation and the Chair of BCE should sign the Letters of 
representation. 

Deputy 
Principal 

17th December 
2019 

g) Student Union 
Accounts 

The Bury College Student Union Accounts for the year ended 31st July 
2019 are recommended to the Corporation for approval. 

Deputy 
Principal 

17th December 
2019 

i) Debt Write Off The College should engage the services of a debt collection agency in 
respect of aged business debts and that an update report be submitted 
to the Committee in March 2020. 

Deputy 
Principal 

10th March 2020 

l)Review of Financial 
Regulations - Including 
Anti-Fraud Policy 

The revised Financial Regulations be recommended to the Corporation 
for approval. 

Deputy 
Principal  

17th December 
2019 

RES.19/20.11 
 Pay Award 

• A 1% consolidated pay award be made to staff (other than Senior Post 
Holders) from 1st January 2020; and 

• Pay scales should be readjusted from 1st January 2020 to 31st 
December 2020, to ensure that the lowest scale was above the 
Foundation Living wage. 

Principal 1st January 
2020 
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