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BURY COLLEGE FURTHER EDUCATION CORPORATION 
 

MINUTES OF THE AUDIT COMMITTEE MEETING  
HELD ON FRIDAY, 29th NOVEMBER 2019   

 
 

 Meeting Commenced:    9.00 a.m.  
 Meeting Closed:  10.05 a.m.  

    
Present: 
 

 Liaqat Ali  Independent Corporation Member - Chair  
 Peter Bury  Independent Corporation Member 
 Anne Holt  Business Support Staff Corporation Member 
 Phil Johnson   Independent Corporation Member 
 Danny Weidenbaum  Co-opted Committee Member (via Skype) 

            
In Attendance: 
 

 Mick Frankish  Grant Thornton 
 Andrew Harrison  Deputy Principal Finance & Corporate Services 
 Paul Haydock  RSM 
 Peter Ryan  Clerk to the Corporation 

 
 
AC19/20.01  APOLOGIES FOR ABSENCE 
  There were no apologies for absence. 
   
AC19/20.02  DECLARATIONS OF INTEREST 
  There were no declarations of interest in relation to any of the items on the Agenda for the 

meeting. 
   
AC19/20.03  STANDING ITEM – Meeting between Auditors and the Audit Committee 

  The Audit Committee agreed that there was no reason to meet with the Auditors to the exclusion 
of College Management. 

   
AC19/20.04  MINUTES 
  The Minutes of the Audit Committee meeting held on 18th June 2019 were approved and signed 

as a true and correct record. 
   
AC19/20.05  MATTERS ARISING 
  The Clerk presented the Matters Arising Report and advised the Committee that all agreed 

actions had been implemented. 
   
  It was Resolved that the contents of the report and management actions implemented should 

be noted. 
   
AC19/20.06  INTERNAL AUDITORS 
  a) Internal Audit Service Reports – Sub-Contracting Controls 

Paul Haydock, RSM confirmed that the report prepared by RSM Risk Assurance Services LLP 
provided satisfactory assurance on the systems and controls that the College had in place to 
manage subcontractors delivering adult education and training funded by the Education and 
Skills Funding Agency for the year 1st August 2018 to 31st July 2019 and/or for the delivery of 
apprenticeship starts from 1st May 2017 for the period 1st April 2018 to 31st March 2019. 
 



Audit Committee – Minutes – 29th November 2019 Page 2 of 6   

 

Following a question, Deputy Principal Finance and Corporate Services confirmed that the action 
outlined within the report, in respect of taking legal advice had been implemented. 

   
  It was Resolved that the contents of the report should be noted. 
   
  b) Internal Audit Annual Report 2018/19 
  Paul Haydock, RSM presented the final version of the RSM Internal Audit Service Annual Report 

and Opinion for 2018/19 and confirmed the Audit Opinion as, “The organisation has an adequate 
and effective framework for risk management, governance and internal control”. 
 
To inform the Governance opinion for 2018/19, RSM had taken into consideration the 
governance related elements of each of the assignment reviews undertaken as part of the 
2018/19 internal audit plan. The Governance opinion was also informed by RSM’s attendance at 
meetings of the Audit Committee throughout the year. 

   
  It was Resolved that the contents of the report should be noted. 
   
  c) Internal Audit Plan 2019/20 
  Paul Haydock, RSM introduced the report and confirmed that the Internal Audit Plan for 2019/20, 

was the first year of a 3-year plan and based upon an analysis of the College corporate 
objectives, risk profile and assurance framework as well as other factors affecting Bury College 
in 2019/20, including changes within the sector. The Internal Audit Plan for 2019/20 had been 
agreed by the Corporation on 2nd July 2019. 

   
  It was Resolved that the contents of the report should be noted. 
   
  d) Internal Audit Service Progress Report 2019/20 
  Paul Haydock, RSM introduced the report and confirmed that the audit plan would be delivered 

as agreed, with the following audits planned:  
• Staff and Student Support Arrangements – Mental Health and Wellbeing - Scheduled 

to commence on 3rd February 2020; 
• Financial Management Processes – Compliance with DfE Insolvency Guidance - 

Scheduled to commence on 3 February 2020; 
• Governance – Framework for Senior Staff Pay and Anti-Fraud Arrangements - 

Scheduled to commence on 3rd February 2020; 
• Financial Sustainability / Financial Planning Framework - Scheduled to commence on 

9th March 2020; and 
• Follow Up - Scheduled to commence on 9th March 2020. 

   
  It was Resolved that the contents of the report should be noted. 
   
  e) Internal Audit Service FE Risk Register Analysis 2019 
  Paul Haydock, RSM introduced the report which outlined changes to the key risks and challenges 

facing the FE sector. RSM had undertaken a further analysis of the contents of institutions’ 
strategic risk registers. Whilst risk management can never prevent a risk from materialising, it 
can, and does, help to understand possible causes and impacts and to plan the necessary 
controls and contingencies. The latest analysis, drawing comparisons with work in 2018 and 
2016, enabled the College to compare its institution’s risk profile with that of others. 
 
Members commented that the report was very helpful and the risk themes would inform the 
College Risk Register and the focus future Internal Audits. 

   
  It was Resolved that the contents of the report should be noted. 
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  f) Internal Audit Service – Catch 22 – Digital Transformation and its impact on Cyber 
Security 

  Paul Haydock, RSM introduced the report which comprises responses to a range of questions 
posed to 597 companies in 33 European countries, spanning multiple industries and sizes, with 
recorded turnovers varying from less than €30 million to over €300 million. 56% of the 
respondents are on the management board with a further 31% reporting directly to the Board. 
 
The section on data examined the direct actions of those businesses who had already 
experienced a security breach showed positive actions and reactions from European businesses 
to the crime and raises compelling questions around transparency and a continuous need for 
employee training. 
 
Following a question, it was confirmed that the College had recently extended its insurance 
schedule to cover for cyber security. 

   
  It was Resolved that the contents of the report should be noted. 
   
AC19/20.07  EXTERNAL AUDITORS 
  (a) College Financial Statements and Regularity Audit Reports for the year ended 31st 

July 2019; and  
(b) BCE Limited Financial Statements for the year ended 31st July 2019 

  The Deputy Principal Finance and Corporate Services advised the Committee that the Resources 
Committee had considered and approved the financial aspects of the draft Members’ Report & 
Financial Statements for Bury College and BCE Limited at their meeting earlier in the week.  
 
The Audit Committee was being presented with a copy of the draft Financial Statements for 
information, to be read in conjunction with the Grant Thornton Audit Findings Report. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Financial Statements for year ended 31st July 2019 for Bury College and BCE 

Limited be recommended to the Corporation for approval. 
   
  (c) Grant Thornton Letters of Representation 
  The Deputy Principal Finance and Corporate Services advised the Audit Committee that the 

Financial Statements and Regularity Auditors issue, as part of normal audit processes, a letter of 
representation which seeks to ensure that the Corporation can certify that it has supplied all 
information necessary for the auditors to conduct their work and reach their audit opinion. The 
Resources Committee had also considered and approved the financial aspects of the draft Letters 
of Representation for Bury College and BCE Limited at their meeting earlier in the week. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and  
b) The Committee recommend to the Corporation that the Chair of the Corporation and 

the Chair of BCE should sign the Letters of representation. 
   
  (d) Grant Thornton Audit Findings for Bury College 
  Mick Frankish, Grant Thornton, presented the Audit Findings Report for the year ended 31st July 

2019 and highlighted the following key issues: 
 

• The Audit work was substantially complete and there were currently no matters of which 
Grant Thornton were aware that would require modification of their audit opinion, subject 
to the outstanding matters detailed within the report; and 

• Grant Thornton’s anticipated audit report opinion will be unmodified for Bury College and 
Bury College Enterprises Limited; 

• Both of the issues raised in respect of internal controls had been actioned by the College; 
• Unusual Significant Transactions were clarified as those that were not in the normal 
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routine of the College. For 2019/20 this could include the implementation of the capital 
Build project; 

• The key sector wide pressure on pensions had resulted from the assumption that the 
expected return on assets/discount rate had reduced from 2.8% in 2018 to 2.1% in 2019; 
and 

• The Corporation decision not to report individual Corporation Member’s attendance in the 
Financial Statements was not consistent with the Accounts Directive and Casterbridge 
model. However, this would not impact on the Audit Opinion. 

 
The Deputy Principal Finance and Corporate Services confirmed that a report which had 
provided assurance in respect of going concern had been reviewed at the Resources Committee 
on 26th November 2019. 

   
  It was Resolved that the contents of the report should be noted. 
   
AC19/20.08  OTHER AUDITS 
  Grant Thornton – Teachers’ Pensions Report to the year end 31st March 2019 
  Mick Frankish, Grant Thornton, presented the report and confirmed that a difference had been 

noted in the classification between tier 1 and tier 2 contributory salary and contribution figures 
included within the EOYC. The difference had been corrected and all figures had been updated 
in the return, as appropriate. The differences had no impact on the contributory salary and 
contribution figures reported. 

   
  It was Resolved that the contents of the report should be noted. 
   
AC19/20.09  REVIEW OF FINANCIAL REGULATIONS – INCLUDING ANTI-FRAUD POLICY 
  The Deputy Principal Finance and Corporate Services introduced the report and confirmed that 

the Financial Regulations had been updated and now included detailed guidance for staff on 
robust internal controls to prevent and manage fraud, irregularity, theft, bribery, corruption. 

   
  It was Resolved that: 

a) The contents of the report should be noted and 
b) The amended Financial Regulations be recommended to the Corporation for 

approval. 
   
AC19/20.10  SOLVENCY AND FINANCIAL VIABILITY UPDATE 
  The Deputy Principal Finance and Corporate Services confirmed that at the Corporation meeting 

held on 28th October 2019, Members had reviewed the following: 
 

• FE Bodies Insolvency Guidance;  
• Government Review of arrangements to monitor Colleges’ finances and financial 

management; and 
• Recommendations made by ESFA arising from the investigation at Bournville College. 

 
The College had reviewed the recommendations within the ESFA Bourneville College report and 
the Regularity Self-Assessment Questionnaire and agreed an action plan which would be 
monitored by the Audit Committee 
 
Members of the Audit Committee reviewed the plan and note that actions were on track for 
completion within the agreed timescales. 

   
  It was Resolved that the contents of the report should be noted. 
   
AC19/20.11  MONITORING REPORTS (STANDING ITEM) 
  (a) Risk Management Register 2019/20 
  The Deputy Principal Finance and Resources confirmed that, as shared with the Corporation on 

29th October 2019, the College has adopted a more targeted Risk Management approach: 
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• Restructure Risk Register into same sections as the Strategic Plan to create more 
synergy between the two; 

• Proposal of a High Risk Register for 2019/20; and  
• Proposal for a High Risk Action Plan for 2019/20. 

 
The Leadership Team on 8th July 2019 had identified 10 High Risks and these were commended 
to the Corporation Strategy event on 24th September 2019.  The Executive Team had completed 
the full Risk Register incorporating the High Risk Register. The first term update of the High Risk 
Register Action Plan was reviewed at the Leadership Team Meeting on 12th November 2019 and 
was presented to the Audit Committee for consideration. There were no major changes in the risk 
position for any of the 10 high risks. 

   
  It was Resolved that the contents of the report should be noted. 
   
  (b) Risk Management Policy Update 
  The Deputy Principal Finance and Resources confirmed that the Risk Management Policy had 

been updated for changes of titles and to reflect the more targeted approach to monitor action to 
address high risks.  
 
A Member commented that the Committee could undertake a” deep dive” of selected key risks. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Risk Management Policy be recommended to the Corporation for approval. 

   
  (c) Accuracy of Funding and Data Returns 
  The Deputy Principal Finance and Resources confirmed that in light of the latest guidance, 

Governors had identified that current arrangements would be enhanced by including a standing 
agenda item on the Audit Committee to report on the accuracy of Funding and Data Returns. The 
reason was that the accuracy and completeness of funding and data returns had been identified 
in some College failures as having a significant impact on the viability and stability of the College. 
 
The report detailed funding and data returns made in 2018/19 and to date and Members were 
assured that the College had a good track record of accurate and timely funding and data returns. 
All Returns for 2018/19 were all completed timely and accurately. 

   
  It was Resolved that the contents of the report should be noted. 
   
  (d) Letter from ESFA Re: Bury College Financial Plan 
  The Deputy Principal Finance and Resources confirmed that the ESFA had reviewed the 

College’s Financial Plan 2019-21, as approved by the Governors and submitted by 31st July 2019, 
as required. The Letter dated 31st October 2019, provided detailed comparative analysis of the 
College’s actual and forecast performance over 3 years. It was note that the ESFA benchmark 
‘pay as a % of income’ including notional pension adjustments despite then excluded aforesaid 
adjustments in calculating financial health. The ESFA had concluded that the appropriate financial 
health grade, as assessed by the College, is Outstanding.  

   
  It was Resolved that the contents of the report should be noted. 
   
  (e) Audit Recommendations Monitoring Report Update  

The Clerk introduced the report and asked Members to consider and note the Audit 
Recommendations: Implementation Tracking Report, as at November 2019. 

   
  It was Resolved that the contents of the report should be noted. 
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  (f) Audit Committee Self-Assessment 2018/19 
  The Clerk confirmed that the Self-Assessment provided evidence for the annual audit of the 

College’s Financial Statements, in accordance with the Joint Audit Code of Practice. 
   
  It was Resolved that the contents of the report should be noted. 
   
AC19/20.12  AUDIT COMMITTEE ANNUAL REPORT 2018/19 
  The Clerk presented the Draft Audit Committee Annual Report for 2018/19 and drew attention to 

the statement of assurance to the Corporation Board and the Principal/CEO under the heading 
of “Audit Committee Opinion 2018/19” which was based on the reports received by the Committee 
during the year. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Audit Committee Annual Report 2018/19 is approved and should be signed by 

the Chair and submitted to the Corporation. 
   

AC19/20.13  POST MEETING EVALUATION 
  The Clerk presented a summary of the post meeting evaluation responses from the meeting held 

on 18th June 2019 and it was noted that the overall feedback was positive with no concerns 
having been highlighted. 

   
  It was Resolved that the contents of the report should be noted. 
   

AC19/20.14  DATE AND TIME OF NEXT MEETING 
  • 1.00pm Tuesday,10th March 2020 

• 1.00pm Tuesday, 16th June 2020 (changed to 1.00pm Thursday, 18th June 2020) 
Venue: Beacon Centre Board Room 

 
There being no further discussion the meeting closed at 10.05 a.m. 
 
Signed and approved as an accurate record of the meeting 
 
Signature…………………………………………………Date……………………………………………………………… 
 
 

Summary of Actions - Audit Committee 
29th November 2019 

Item  Action Person 
Responsible Timescale 

AC19/20.07 
(a) College Financial Statements and 

Regularity Audit Reports for the year 
ended 31st July 2019; and  

(b) BCE Limited Financial Statements for 
the year ended 31st July 2019 

The Financial Statements for year ended 31st July 
201 for Bury College and BCE Limited be 
recommended to the Corporation for approval. 

Deputy 
Principal 

17th December 
2019 

(c) Grant Thornton Audit Findings for 
Bury College 

The Committee recommend to the Corporation that 
the Chair of the Corporation and the Chair of BCE 
should sign the Letters of representation. 

Deputy 
Principal 

17th December 
2019 

AC19/20.09 
Review of Financial Regulations including 
Anti-Fraud Policy 

The amended Financial Regulations be 
recommended to the Corporation for approval. 

Deputy 
Principal 

17th December 
2019 

AC19/20.11 
b) Risk Management Policy Update 

The Risk Management Policy be recommended to 
the Corporation for approval. 

Deputy 
Principal 

17th December 
2019 

AC19/20.12 
Audit Committee Annual Report 2018/19 

The Audit Committee Annual Report 2019/20 is 
approved and should be signed by the Chair and 
submitted to the Corporation. 

Clerk 17th December 
2019 

 


	The Clerk presented the Draft Audit Committee Annual Report for 2018/19 and drew attention to the statement of assurance to the Corporation Board and the Principal/CEO under the heading of “Audit Committee Opinion 2018/19” which was based on the reports received by the Committee during the year.

