
 

BURY COLLEGE  
FURTHER EDUCATION CORPORATION  
MINUTES OF THE MEETING HELD ON 

TUESDAY, 17th December 2019 
 
 

 Corporation Meeting Commenced:   5.50 p.m. 
 Corporation Meeting Closed:   7.15 p.m. 

 
PRESENT: 
 

Peter Nicol Independent Member - Chair 
Liaqat Ali Independent Member 
Charlie Deane Principal 
Jade Glazer Student Governor (role share) 
Mark Granby Independent Member  
Anne Holt Staff Member (Business Support) 
Philip Johnson Independent Member 
Chris Trees Independent Member – Vice Chair 

 
IN ATTENDANCE: 

Andrew Harrison Deputy Principal Finance and Corporate Services  
Marc McMahon Safeguarding and Prevent Manager 
Paul Maykels Director of Strategic Development 
Becky Tootell Deputy Principal Curriculum, Quality and Standards  
Peter Ryan Clerk to the Corporation 
Lisa Woodman Director of HR, Student and Customer Services 
Matthew Melia Student Governor (role share) 

 
PRE-MEETING BRIEFING SESSION  
The Corporation pre-briefing presentation on College Apprenticeship Performance. The key issues arising from the session 
are recorded at agenda item 6a of these minutes. 
 

19/20.25  APOLOGIES (AGENDA ITEM 1) 
  Apologies for absence had been received from Helen Hubert, Angela Davies, Jeannie Frodsham, Jamie 

Brown, Peter Bury and Paul Smith. 
 
The Chair welcomed Matthew Melia and Jade Glazer to their first meeting. 

   
19/20.26  DECLARATIONS OF INTEREST (AGENDA ITEM 2) 
  As Trustees and Members of the BCET Board the Chair, the Vice Chair, the Principal/CEO, Mark Granby 

declared their interest in any discussions that might arise relating to the Bury College Education Trust or 
College-sponsored Academies. There were no other declarations of interest in relation to any of the items 
on the Agenda for the meeting. 

   
19/20.27  MINUTES (AGENDA ITEM 3 ) 
  The Minutes of the Corporation Board Meeting on 29th October 2019 were approved and signed as a true 

record. 
   
19/20.28  MATTERS ARISING (AGENDA ITEM 4) 
  The Clerk presented the Matters Arising/Recommendations Update Report from which the Corporation Board 

noted the status of completed and on-going actions. 
 

  It was Resolved that the contents of the report should be noted. 
   
19/20.29  APPOINTMENT / RESIGNATION OF MEMBERS (AGENDA ITEM 5)    
  (a) Student Governors 
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The Clerk confirmed that the College had implemented a revised Student Representative Structure in 2019/20 
and four nominations for the Student Governors role had been received. Subsequently, Jade Glazer and 
Matthew Melia had secured the most votes and had agreed to undertake to share the role. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) Jade Glazer and Matthew Melia are appointed as Student Governors, on a role share basis, and 

invited to join the Curriculum and Quality Committee. 
   
19/20.30  CURRICULUM (AGENDA ITEM 6) 
  a) SAR  

The Deputy Principal Curriculum, Quality and Standards introduced the draft College Self-Assessment Report 
for 2018/19 and confirmed that the report and proposed grades had been reviewed by the C&Q Committee 
on 27th November 2019 and was recommended to the Corporation for approval. 
 
Following questions, it was confirmed that the key issues to address, in order to move to Outstanding included: 
• Too few apprentices achieved their qualification on time or made the progress of which they were 

capable;  
• Whilst there was firm evidence of significant improvement, too many AS and A Level student did not 

make the progress they were capable; 
• A small minority of College programmes were not yet good; 
• Achievement in Functional Skills maths required improvement; 
• Whilst above sector norms, attendance and punctuality were too low across the College, particularly in 

English and maths;  
• Assessment planning required focus to ensure that learners benefit from a variety of assessment 

methods and are given the opportunity to develop a range of skills to prepare them for their next steps; 
and 

• Progress on the above key issues would be reported via the Quality Improvement Plan. 
 
Members recognised that apprenticeship performance remained a key issue and as reported at the pre-
meeting briefing session, the priorities for the Head of Apprenticeships and the team had been identified as: 
 
• The removal of poor quality programmes; 
• A complete review of the Apprentice journey, to ensure that quality processes and support systems 

were robust, timely and consistently applied; 
• For each of the 4 apprenticeship curriculum areas, the Head of Apprenticeships and the DL’s had 

outlined the best case achievement and timely performance, at subject areas level, together with the 
strengths of the teams and the risks that were being addressed; and 

• The targets for 2019/20 were outlined within the report. 
 
Following a question, it was confirmed that as a result of the staff and management restructure, some flexibility 
had been allowed in the timely completion of reviews. 
 
Members supported the targets for 2019/20 and specifically that the performance of apprenticeship provision 
should merit a Good self assessment by the end of 2019/20. 

   
  It was Resolved that: 

a) The contents of the report should be noted;  
b) The SAR 2018/19 is approved; and 
c) The performance of apprenticeship provision should continue to be monitored by the C&Q 

Committee. 
   
  b) Safeguarding and Prevent Strategy 2019/20 

The Safeguarding and Prevent Manager confirmed that the report had been reviewed in detail by the C&Q 
Committee on 27th November 2019, when the following issues had been highlighted: 
• The volume of students and the complexity of the concerns identified provided a challenge to ensure 

appropriate support was provided to the students;  
• Attendance for the looked after learners was now in line with the whole College 16-19 student 

attendance; 
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• Close links had been formed with the social workers at Bury care and support service who were 
responsible for the leaving care learners in the local authority and the College was working with the 
virtual school to track learners and arrange for interventions, where possible, to improve attendance and 
retention; 

• Students were accessing the mental health and counselling support in College and the volume of 
referrals remained high; 

• Plans to have the new reporting system in place before the end of term were on track and training was 
currently being delivered to support staff with the changes. Initial staff feedback was that the new 
changes would help simplify the process and speed up referrals; 

• The Prevent Action plan would be reviewed and amended, with the input of identified members of staff.  
 
Following questions, it was confirmed that safeguarding update training, including recent changes made to 
Keeping Children Safe in Education, had begun and was planned to be delivered to all staff before the end of 
term. Prevent training was planned and delivered to staff on a rolling programme. In addition, a team around 
the College structure was also being developed and the College was actively involved, with other agencies, 
in the development of a Bury wide suicide prevention strategy. 
 

  It was Resolved that the contents of the report should be noted. 
   
  Marc McMahon withdrew from the meeting at 6.10 p.m. 
   
19/20.31  STAFF SURVEY (AGENDA ITEM 7) 
  The Director of HR, Student and Customer Services presented the report and confirmed that the College had 

appointed an external consultant who had facilitated meetings with staff groups including, 28 staff, 8 members 
of the Leadership team and 10 Heads of Curriculum. Following feedback, the Leadership team had met to 
identify the key themes to be included within an action plan aimed at addressing the issues that had been 
raised. 
 
Further and separate meetings of the Leadership and Middle Manager teams had been held to review the 
outcome and themes arising from the survey and this had led to changes to the meeting and reporting 
structures, including the communication of outcomes/actions. In addition, a meeting of the staff forum would 
be held in January 2020, in order to review and fine tune the action plan. 
 
Members asked if negative/challenging behaviour had impacted on the survey. It was considered that the 
College place great emphasis on helping staff to manage behaviour and further support would be provided 
from January 2020 by the newly appointed Director of Personal Development. The Student Governors 
commented that the reporting of behavioural issues could be made clearer, including the reporting of 
confidential concerns. 
 
It was also confirmed that, the College Internal Audit Service would undertake an audit of Staff and Student 
Support Arrangements, Mental Health and Wellbeing, commencing on 3rd February 2020. 

   
  It was Resolved that the contents of the report should be noted. 
   
  Lisa Woodman withdrew from the meeting at 6.25 p.m. 
   
19/20.32  HE STRATEGY (AGENDA ITEM 8) 
  Director of Strategic Development introduced the report and confirmed that there had been an increase of 

over 9% in achievement rates from 65.2% in 2017/18 to 74.4 in 2018/19. 63% of students achieved either 
First Class or Upper Second (2:1) degrees. 65% of applications for 2019/20 full time HE courses originated 
from Bury College progressing students. 
 
Members requested an update on enrolments and future developments and it was confirmed that HE had 
recruited well in 2018/19 with a number of new level 4 and 5 programmes enhancing the offer. New 
programmes for 2019/20, included, HNC Sports & Exercise Science, HND Hospitality, HND Animal 
Management and HNC Engineering. 
 
Several new HNC and HND programmes were in development for introduction in the 2020/21 academic year.  
The design and introduction of these programmes would focus on learners wishing to progress from 
established level 3 vocational courses at Bury College onto a natural progression route in each associated 



Corporation Meeting – 17th December 2019   Page 4 of 7 

subject area. In addition, and in accordance with the agreed HE Strategy, four current partnership 
arrangements were outlined within the report. Partnerships would continue to be periodically reviewed to 
ensure best practice and value for money. 
 
The Office for Students had approved the College Access and Participation Plan and this would be subject to 
a further to review in 2020. 

   
  It was Resolved that the contents of the report should be noted. 
   
  Paul Maykels withdrew from the meeting at 6.35 p.m. 
   
19/20.33  FINANCE (AGENDA ITEM 9) 
  a) Audit Committee Annual Report 2018/19 

The Clerk introduced the Audit Committee Annual report, which had been agreed by the Audit Committee on 
29th November 2019. The Corporation was required to take into consideration the annual report of the Audit 
Committee before approving the Financial Statements, which include a Corporate Governance statement 
confirming that the Corporation is satisfied with the operation and effectiveness of the systems of internal 
control. 

   
  It was Resolved that the contents of the report should be noted. 
   
  b) College Financial Statements and Regularity Audit Reports for year ended 31st July 2019; and  

c) BCE Limited Financial Statements for year ended 31st July 2019 
  The Deputy Principal Finance & Corporate Services presented the draft Financial Statements for the year 

ended 31st July 2019 for Bury College and BCE Limited. The report detailed the financial performance of the 
College and BCE Limited for the financial year ended 31st July 2019.  
 
The College had completed the Finance Record for submission to the ESFA with the signed accounts. An 
extract of key schedules from the Finance record was attached to the report which showed the College’s 
assessment of Outstanding Financial Health and that the Bank Covenants had been met. In addition, the 
Auditors had stated that they would provide an unmodified opinion. BCE Ltd was a non-trading subsidiary 
company of the College. The only profit and loss movements were interest receivable and interest payable. 
The interest account had been closed and therefore corporation tax would not be payable. 

   
  It was Resolved that: 

a) The Chair of the Corporation is authorised to sign the 2018/19 Members Report Statements on 
behalf of the Corporation; 

b) The Bury College Members Report and Financial Statements for the year ended 31st July 2019 
be approved for submission to the Funding Council by the deadline of 31st December 2019; and 

c) The BCE Limited Directors Report and Financial Statements for the year ended 31st July 2019 be 
received and noted. 

   
  d) Grant Thornton Letters of Representation 
  The Deputy Principal Finance and Corporate Services introduced the report. He confirmed that the Financial 

Statements and Regularity Auditors issue, as part of normal audit processes, a letter of representation which 
seeks to ensure that the Corporation can certify that it has supplied all information necessary for the auditors 
to conduct their work and reach their audit opinion. 
 
The letters of representation for 2018/19 were reviewed by the Resources Committee on 26th November 2019 
and the Audit Committee on 29th November 2019, with both Committees recommending that the letters be 
signed as part of the finalisation of the accounts, at the Corporation meeting in December 2019.  

   
  It was Resolved that: 

a) The contents of the report should be noted;   
b) The Bury College Letter of Representation is approved and the Chair of the Corporation is 

authorised to sign the Letter on behalf of the Corporation; and  
c) The Letter of Representation for BCE Limited is received and noted. 
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  e) Student Union Accounts 
  The Deputy Principal Finance and Corporate Services confirmed that the Report of the Independent Auditors 

to the Committee of Bury College Students Union for the year ended 31st July 2019, was reviewed by the 
Resources Committee on 26th November 2019 and recommended to the Corporation for approval. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Bury College Student Union Accounts for the year ended 31st July 2019 are approved. 

   
  f) Management Accounts – October 2019 
  The Deputy Principal Finance and Corporate Services presented the College Management Accounts to 

October 2019 and confirmed that the College had made a good start to the year.  The operating surplus to 
31st October 2019 was £0.4m (excluding pension adjustments).  This was forecast to outturn for 2019/20 at 
£0.7m operating surplus (excluding pension adjustments), up by £60k.  The main area of progress had been 
pay expenditure (excluding pension adjustments) being £209k lower than budget in the first three months, 
giving headroom for consideration of the pay award from January 2020.   
 
It was noted that, the notional pension adjustments would skew the figures this year. The College had 
budgeted on the latest projected adjustments of £1.19m.  Subsequently the Actuary’s forecast in September 
2019 projected £1.73m, which had now been included in the forecast.  Given the level of uncertainty regarding 
the economic climate, forecasting the position as at 31st July 2020 remained challenging. 

   
  It was Resolved that the contents of the report should be noted. 
   
  g) Letter from ESFA Re: Bury College Financial Plan 
  The Deputy Principal Finance & Corporate Services confirmed that the ESFA had reviewed the College’s 

Financial Plan 2019-21 approved by the Governors and submitted by 31st July 2019, as required. The letter 
dated 31st October 2019, provided detailed comparative analysis of the College’s actual and forecast 
performance over 3 years. The ESFA had concluded that the appropriate financial health grade, as assessed 
by the College, was Outstanding. 
 
Members of the Resources Committee had noted that the ESFA benchmarked ‘pay as a % of income’ 
including notional pension adjustments, despite then excluded aforesaid adjustments in calculating financial 
health. 
 
It was noted that the introduction of the new Integrated Financial Model by the ESFA had been delayed due 
to continuing technical issues. The schedule of Corporation and Committee meetings had been organised to 
ensure that the return could be agreed and signed off by the College by the original deadline of 31st January 
2020. Due to the ongoing technical issues, the deadline had been extended to 29th February 2020 and it was 
recognised that meetings may need to be rescheduled to approve the return. 

   
  It was Resolved that the contents of the report should be noted. 
   
  h) Review of Financial Regulations 
  The Deputy Principal Finance & Corporate Services confirmed that the Financial Regulations had been 

updated and now included detailed guidance for staff on robust internal controls to prevent and manage fraud, 
irregularity, theft, bribery, corruption. The revised draft Financial Regulations (including the three new 
appendices) had been recommended for approval by the Resources Committee on 26th November 2019 and 
the Audit Committee on 29th November 2019. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Revised Financial Regulations are approved. 

   
19/20.34  PERFORMANCE (AGENDA ITEM 10) 
  a) Activity Moniroring Report 
  The Deputy Principal Finance & Corporate Services introduced the report and highlighted the position in the 

following areas: 
• 2018/19 Actuals and outturn 
• 2019/20 Allocations: 
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• 16-19 Study Programmes 
• AEB 
• Apprenticeship funding 

• 2019/20 Full Time enrolment update: 
• 2019/20 Funding Update: 

• Loans 
• Apprenticeships 
• AEB 

   
  It was Resolved that the contents of the report should be noted. 
   
  b) Report Senior Management Team Targets 2019/20 
  The Chair confirmed that at a meeting of the Remuneration Committee held on 24th September 2019, 

Members had reviewed the draft Senior Management Team Targets for 2019/20 and agreed that the final 
proposed targets should be submitted to the Corporation in either October or December 2019. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Senior Management Team Targets for 2019/20, are approved. 

   
19/20.35  PROPERTY STRATEGY UPDATE (AGENDA ITEM 11) 
  The Deputy Principal Finance and Corporate Services introduced the update report which had been reviewed 

by the Resources Committee on 26th November 2019. He confirmed that in addition to the approvals given at 
the Corporation meeting held on 29th October 2019, Members were asked to consider offering the Woodbury 
Campus as the security for Barclays to obtain consent for GMCA to take security over the new building. This 
security would be in place until the Millennium building provided sufficient cover for the Barclays loan. The 
Resources Committee had recommended to the Corporation that this should be agreed. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b)  The Woodbury Campus be offered as the security for Barclays Bank, until such time that the 

Millennium building provided sufficient cover for the Barclays loan. 
   
19/20.36  BURY COLLEGE EDUCATION TRUST PROGRESS REPORT (AGENDA ITEM 12) 
  Mark Granby confirmed that the last update had been provided in October 2019 and the report highlighted 

the current position. He confirmed that the Trust AGM had been held earlier in the day when the Financial 
Statements had been approved. The Trust would continue to ensure that performance management was in 
place and that finance would continue to be managed effectively. 
 
He asked the Corporation to consider the appointment of a new Trust Member as outlined within the report. 

  
  It was Resolved that: 

a) The contents of the report should be noted and 
b) Pat Jones-Greenhalgh is appointed as a Member of the Trust Board. 

   
19/20.37  RISK MANAGEMENT STRATEGY (AGENDA ITEM 13) 
  The Deputy Principal Finance and Corporate Services introduced the report and confirmed that the Risk 

Management Policy annual review had been completed. The revised Policy document, had been updated 
for changes of titles and to reflect the more targeted approach to monitor action to address high risks. The 
Policy had been considered in detail by the Audit Committee on 29th November 2019 and was recommended 
for approval by the Corporation. 

   
  It was Resolved that: 

a) The contents of the report should be noted; and 
b) The Risk Management Policy is approved. 

   
19/20.38  COMMITTEE MINUTES (AGENDA ITEM 14) 
  a) Resources Committee Meeting held on 26th November 2019 – Members noted that the Committee 

had agreed to implement a 1% consolidated pay award to staff (other than senior Post Holders) from 1st 
January 2020 and that Pay scales should be readjusted from 1st January 2020 to 31stDecember 2020, 
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to ensure that the lowest scale was above the Foundation Living wage. The offer was currently subject 
to consultation with recognised trade unions. 

  b) Curriculum and Quality Committee 27th November 2019 
  c)  Audit Committee Meeting held on 29th November 2019 
   
  It was Resolved that the contents of the minutes should be noted 
   
19/20.39  MEETING EVALUATION FORM (AGENDA ITEM 15) 
 
 
 
 

 The Clerk presented the Post Meeting Evaluation summary from the Corporation Board meeting held on 29th 
October 2019, which was noted. 
 
It was Resolved that the contents of the report should be noted. 

   
19/20.40  FUTURE CORPORATION MEETINGS 
   

• Tuesday, 28th January 2020 - 5.00pm Corporation and Strategy Review Meeting 
• Tuesday, 24th March 2020 - 5.00pm Briefing Session, 5.30pm Corporation Meeting 
• Tuesday, 5th May 2020 - 5.00pm Briefing Session, 5.30pm Corporation Meeting 
• Tuesday, 7th July 2020 - 5.00pm Briefing Session, 5.30pm Corporation Meeting 
•  

All meeting to be held in the Board Room, Beacon Centre 
 

There being no further discussion the meeting closed at 7.15 p.m. 

Signed and approved as an accurate record of the meeting: 

Signature   Date  

 
Summary of Actions – Corporation Meeting on 17th December 2019 

Item Action Person 
Responsible Timescale 

19/20.29 
Appointment / 
Resignation of Members 
 

• Jade Glazer and Matthew Melia are appointed as Student 
Governors, on a role share basis, and invited to join the Curriculum 
and Quality Committee. 
 

Clerk 20th December 2019 

19/20.33 
b) College and Financial 
Statements 
 

• The Chair of the Corporation is authorised to sign the 2018/19 
Members Report Statements on behalf of the Corporation; 

• The Bury College Members Report and Financial Statements for the 
year ended 31st July 2019 be approved for submission to the 
Funding Council by the deadline of 31st December 2019. 

Chair/Deputy 
Principal 

31st December 2019 

d) Letters of 
Representation 

• The Bury College Letter of Representation is approved and the Chair 
of the Corporation is authorised to sign the Letter on behalf of the 
Corporation. 

Chair/Vice 
Principal 

31st December 2019 

 


